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PUBLI C HEARI NG on t he 2004- 05 PROPCSED BUDGET

SUP. KNABE, CHAIR WE' LL CALL THE BUDGET HEARI NG TO ORDER
HERE. FI RST OF ALL, I'D LIKE TO ASK OUR SHERI FF, LEE BACA, TO
COVE UP.

SHERI FF LEE BACA: GOOD MORNI NG

SUP. KNABE, CHAIR ALL YOURS, SHERI FF.

SHERI FF LEE BACA: THANK YOU VERY MJUCH. | WANT TO SAY THAT, IN
THE PAST SEVERAL YEARS, THE BOARD HAS WORKED VERY DI LI GENTLY
TO ENSURE THAT ALL THE FUNDS, SCARCE AS THEY ARE, ARE SPENT AS
APPROPRI ATELY AS POSSI BLE AND THE CONTEXT OF THE RECESSI ON AND
STATE OF CALI FORNI A'S BUDGET SHORTFALL AND THE PROSPECT OF
MONEY BEI NG TRANSFERRED FROM PROPERTY TAX TO THE STATE IS ALL
PART OF A SAGA THAT WE' RE ALL TOO FAM LI AR W TH AND |

APPRECI ATE THE FACT THAT, IN THE QUEST TO ACQUI RE MORE FUNDI NG
FROM THE FEDERAL GOVERNMENT, THE STATE, THAT |'VE SHARED W TH
EACH OF YOU THOSE TRI PS TO WASHI NGTON AND, TO A LARGE DEGREE,
THE TRI PS TO SACRAMENTO SO THAT WE, AS A COUNTY, THE LARGEST
COUNTY I'N THE UNI TED STATES, CAN PROPERLY PROVI DE OQUR SERVI CES
TO THE PUBLI C. MY MESSAGE |S SI MPLY THAT | NEED YOUR HELP.
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THERE HAVE BEEN SI GNI FI CANT THI NGS THAT WE' VE ALL BEEN

REQUI RED TO DO AS A COUNTY FAM LY THAT, WHEN YOU LOOK AT 1T,
NONE OF US WOULD WANT TO DO, AND THAT IS CUT THE FUNDS TO
HEALTHCARE, PUBLI C SAFETY, AND OTHER FORM5 OF SERVI CES, SUCH
AS THE DI STRI CT ATTORNEY' S OFFI CE AND CHI LDREN AND FAM LY
SERVI CES AND THE LI KE BUT THESE ARE CUTS THAT HAD TO BE MADE.
BEFORE YOU IS A COPY OF A CORRESPONDENCE THAT | PREPARED
YESTERDAY THAT ESSENTI ALLY SUMS UP WHAT MY MESSACGE IS. I'D

LI KE TO READ TH S FOR THE RECORD AND THEN RESPOND TO ANY
QUESTI ONS YOU MAY HAVE. "THE PURPCSE OF THI S CORRESPONDENCE | S
TO ADDRESS THE GRAVE CONCERNS THAT | HAVE REGARDI NG THE
PROPOSED $34.8 M LLION CUT TO THE SHERI FF' S DEPARTMENT | N THE
COUNTY' S 2004/' 05 BUDGET. |'VE ALREADY ENDURED A $166. 8

M LLION I N CUTS DURI NG THE PAST TWO FI SCAL YEARS AND |' D LI KE
TO REM ND YOU OF WHAT THI' S HAS MEANT TO PUBLI C SAFETY I N LGOS
ANGELES COUNTY. | T'S MEANT THE LCSS OF FUNDI NG FOR NEARLY A
THOUSAND DEPUTY SHERI FFS; 361 LESS UNI FORVED DEPUTI ES IN THE
UNI NCORPORATED AREAS, | NCLUDI NG THE ELI M NATI ON OF COVMUNI TY
PCLI CI NG PERSONNEL AND TOWN SHERI FFS; THE CLOSURE OF TWO
JAI'LS, | NCLUDI NG THE VI SCOOS RECOVERY CENTER, THE EARLY
RELEASE OF | NMATES, | NCLUDI NG THOSE CONVI CTED OF DQOVESTI C

VI OLENCE CRI MES, DRUNK DRI VI NG CHI LD ABUSE MATTERS, GUN
POSSESSI ON, DRUG USE, AND THEFT; NOT TO MENTI ON GANG RELATED
AND GANG ACTI VI TY | TSELF. THE DI SBANDVENT OF 36 MEMBER ASI AN
CRI MES TASK FORCE, WH CH SUCCESSFULLY TARGETED VI BRANT AND
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VI OLENT CRI M NAL ENTERPRI SES AND STREET THUGS WHO PREYED ON
THE ASI AN- AVERI CAN COVMUNI TY. AN | NABI LI TY TO H RE NECESSARY
REPLACEMENT PERSONNEL LEAVI NG THE DEPARTMENT W TH AN

| NORDI NATE NUMBER OF VACANCI ES TODAY, MORE THAN 330 DEPUTY
SHERI FF VACANCI ES AND 650 PROFESSI ONAL STAFF PCSI TI ONS, OF

VH CH CANNOT BE FI LLED DUE TO THE LACK OF MONEY. THE PROPOSED
38-- EXCUSE ME, 34.8 M LLION CUT BEG NNI NG JULY 1ST, '04, IS
ATTRI BUTED, | N PART, TO MYy DEPARTMENT BElI NG FORCED TO ABSORB
SKYRCCKETI NG WORKERS' COMPENSATI ON COSTS. THE DEPARTMENT HAS
PROACTI VELY ADDRESSED THI S AREA OF CONCERN. THE NUMBER OF

CLAI M5 PER 100 EMPLOYEES HAS DROPPED FROM A H GH OF 32 I N 1986
TO 26 IN THE YEAR 2003. | N ADDI TI ON, OUR PARTI Cl PATION I N THE
COUNTY' S METHOD OF APPLYI NG A THREE- YEAR ROLLI NG AVERACE OF
ESTI MATED COSTS HAS RESULTED | N My DEPARTMENT PAYlI NG NEARLY
$41 M LLI ON MORE THAN OUR ACTUAL COSTS FOR THE PAST FI VE
YEARS. | T APPEARS THI S CLEARLY AMOUNTS TO A PENALTY FOR
RESPONSI BLE MANAGEMENT. OF THE DEPARTMENT' S PROPOSED $1. 684

Bl LLI ON BUDCET FOR THE YEAR ' 04/' 05 YEAR, ONE BILLION IN
REVENUE W LL COME FROM SOURCES QUTSI DE THE COUNTY COFFERS; FOR
EXAMPLE, CONTRACT ENTI TI ES, FEDERAL AND STATE GRANTS AND ET
CETERA. THE BOARD PROVI DES THE BALANCE OF 684 M LLIQON, VWH CH
'S USED TO FUND OUR JAI L OPERATI ONS, DETERM NES THE NUMBER OF
DEPUTI ES THAT ARE GO NG TO BE EMPLOYED I N THE | NCORPORATED
PATROL AREAS AND DI CTATES THE QUALI TY OF | NVESTI GATI VE AND
ADM NI STRATI VE SERVI CES WE CAN PROVI DE. DURI NG EACH OF THE
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PAST FOUR YEARS, HOWNEVER, OVER $400 M LLI ON OF THE EXTERNALLY
GENERATED REVENUE |'S PROVI DED BY THE HALF CENT SALES TAX
DEDI CATED TO LAW ENFORCEMENT SERVI CES THROUGH THE 1993 PASSAGE
OF PROPCSI TI ON 172. OF PARTI CULAR NOTE, THE FUNDI NG - THE
LEVEL OF FUNDI NG THAT IS THE NET COUNTY COST PROVI DED BY THE
BOARD SLI PPED FROM 775 M LLION I N THE YEAR 1992/' 93 TO 468

M LLION I N THE YEAR 1993/' 94, THE YEAR THAT PROP 172 FUNDS
BECAME AVAI LABLE. SI NCE THE COUNTY BEGAN RECEI VI NG PROP 172
FUNDS, THE NET COUNTY COST AMOUNT PROVI DED BY THE SHERI FF' S
DEPARTMENT HAS NEVER REACHED THE 775 M LLI ON MARK OF ' 92/' 93
AND, | N FACT, HAS FALLEN CUMJULATI VELY SHORT BY ABOQUT $2.4
BILLION. AND I DON T THINK THAT THIS IS ALL FOR THE WRONG
REASONS, | M GHT ADD, BUT IT IS | MPORTANT TO NOTE THI' S, THAT,
VERE PROP 172 NOT PASSED, THEN | DON T BELI EVE THAT THE BOARD
WOULD BE ABLE TO HAVE THE DI SCRETI ON TO THE LEVEL I T DCES
TODAY TO HELP FUND HOSPI TALS AND OTHER SERVI CES THAT ARE

VI TALLY NEEDED. SO, I N OTHER WORDS, | T'S NO SECRET THAT |

DI SPUTE THE MANNER I N WHI CH THESE 172 FUNDS ARE USED BUT, | N
MY OPI NI ON, ARE ALSO USED TO SUPPLANT MY DEPARTMENT' S ABI LI TY
TO PROVI DE SERVI CES W TH ADEQUATE RESOURCES. BASED ON THE
CALI FORNI A STATE CONTROLLER S OFFI CE HALF CENT SALES TAX
PUBLI CATI ON, WE ARE PRQJECTI NG A $35.6 M LLION | NCREASE | N
PROP 172 FUNDS FOR THE YEAR '04/'05. AS THAT REVENUE | S

DEDI CATED FOR LAW ENFORCEMENT PURPOSES, OUR DEPARTMENT' S

' 04/' 05 PROPOSED BUDGET REFLECTED THAT PROQJIECTED REVENUE
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| NCREASE. VWHI LE THI S WAS GRANTED, THE PROPOSED BUDGET THEN
REFLECTS A LI KE AMOUNT DEDUCTED FROM THE NET COUNTY COST
DOLLARS. SI NCE THE REQUEST FROM THE CH EF ADM NI STRATI VE
OFFI CES WAS TO SUBM T A BASE BUDGET, FOR EXAMPLE, ONE
REFLECTI NG NO | NCREASE | N NET COUNTY COST DCLLARS, | DO NOT
UNDERSTAND THI S DEDUCTI ON AND My QUESTION IS | S MY DEPARTMENT
BEI NG PENALI ZED FOR BEI NG THE RECI PI ENT OF MORE EXTERNALLY
GENERATED PROP 172 FUNDS? | HAVE TO ASK THAT QUESTI ON. AND, ON
THE | SSUE OF SALARY SAVINGS, | WOULD LI KE TO BRI NG TWO

| MPORTANT PO NTS TO YOUR ATTENTI ON. FI RST, PERSONNEL THAT ARE
PAI D FOR BY REVENUE OFFSET FROM CONTRACT CI TI ES, ENTITIES, AND
OTHER THI NGS SHOULD NOT BE SUBJECT TO THE SAME FORMULA USED BY
THE CH EF ADM NI STRATI VE OFFI CE TO GUESSTI MATE MY DEPARTMENT' S
ANNUAL VACANCY AND TOP STEP VARI ANCES. FILLI NG OR NOT FI LLI NG
A PCSI TI ON PAI D FOR BY ANOTHER ENTITY IS AN OBLI GATI ON, NOT AN
OPTI ON. AN ADDI TI ON OF THOSE POSI TI ONS FUNDED BY NET COUNTY
COST DOLLARS, THE MAJORITY ARE DEEMED CRI TI CAL, FRONTLI NE 24-
HOUR PGSI TI ONS, THAT SI MPLY CANNOT BE ELI M NATED. WE' RE

TALKI NG ABOQUT RADI O CAR PEOPLE, PEOPLE WORKI NG I N FI XED POSTS
IN THE JAIL, AND PEOPLE DO NG CRI Tl CAL | NVESTI GATI ONS, SUCH AS
HOM CI DES AND THE LI KE. I N OTHER WORDS, LI KE REVENUE- OFFSET
POSI TI ONS, THESE SHOULD NOT BE | NCLUDED | N THE SALARY SAVI NGS
FORMULA. FILLING THEM I S AN ABSOLUTE NECESSARY FOR PUBLI C
SAFETY REASONS. FURTHERMORE, | BELI EVE THAT THE | NCLUSI ON OF
REVENUE OFFSET AND CRI TI CAL POSI TI ONS AND SALARY SAVI NGS
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1 FORMULA | S | MPROPER. VWHEN THE SALARY SAVI NGS FORMULA | S
2 PROPERLY APPLI ED AGAI NST REMAI NI NG FUNDS FUNDED BY NET COUNTY
3 COST DOLLARS, THE PERCENTAGE OF FUNDS W THHELD FROM MY

4 DEPARTMENT | S UNREASONABLE. MOREOVER, AS | MENTI ONED | N

5 PREVI QUS CORRESPONDENCE, | UNDERSTAND AND APPRECI ATE THE

6 DI FFI CULT TASKS YOU HAVE I N MEETI NG ALL THE DEMANDS FOR

7 SERVI CE WH LE OPERATI NG W TH LI M TED FI NANCI AL RESOURCES.

8 HOWEVER, DURI NG THE COURSE OF THE PAST TWO YEARS, | HAVE

9 CONS| STENTLY COVMUNI CATED TO YOUR BOARD AND MEMBERS OF YOUR

10 RESPECTI VE STAFF THE DANGERS OF CONTI NUED LAW ENFORCEMENT

11 CURTAI LMENTS. THE '03/' 04 BUDCET IN I TS CURRENT PROPOSED FORM
12 FURTHER JEOPARDI ZES THE SAFETY OF THE PUBLI C. WE ANTI Cl PATE

13 LOSI NG THROUGH ATTRI TI ON, ANOTHER 400 DEPUTY SHERI FFS W THOUT
14 THE RESOURCES NECESSARY TO H RE REPLACEMENTS. |F TH S HOLDS

15 TRUE, BY JUNE 30TH OF '05, WE WLL HAVE SHORTENED THE PUBLI C
16 BY APPROXI MATELY 1, 800 DEPUTY SHERI FF POSI TI ONS | N JUST THREE
17 YEARS. SO | N SUMVARY, RESPECTFULLY REM NDI NG YOU ONCE AGAI N
18 THAT PUBLI C SAFETY AND THE CRI M NAL JUSTI CE SYSTEM I N LOS

19 ANGELES COUNTY ARE AT STAKE, | HAVE SOVE RECOMVENDATI ONS TO

20 MAKE. | WOULD LI KE TO RECOMVEND TO YOU THE FOLLOWN NG FI RST,

21 |'D LIKE YOU TO AUTHORI ZE THE CHI EF ADM NI STRATI VE OFFI CER TO
22 EXCLUDE My DEPARTMENT FROM THE THREE- YEAR ROLLI NG AVERAGE
METHOD OF PRQIECTI NG WORKERS' COWPENSATI ON COSTS. TWO, | WOULD
LI KE YOU TO | NSTRUCT THE CH EF ADM NI STRATI VE OFFI CER TO KEEP
THE PRQIECTED $35.6 M LLI ON | NCREASE I N PROP 172 DOLLARS I N MY
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' 04/' 05 BUDGET W THOUT REDUCI NG MY NET COUNTY COSTS. AND,
THREE, | NSTRUCT THE CH EF ADM NI STRATI VE OFFI CER TO FOLLOW THE
RECOMVENDATI ON OF THE DECEMBER ' 03 THOWPSON, COBB, BASI LI O AND
ASSCCI ATES AUDI T AND APPLY MORE OBJECTI VE METHODOLOGY FOR
CALCULATI NG THE SALARY SAVI NGS FOR THE SHERI FF' S DEPARTMENT.

I N ADVANCE OF YOUR UPCOM NG BUDGET DELI BERATIONS, | THANK YQU
FOR YOUR CONSI DERATI ON OF My REQUEST FOR ADEQUATE PUBLI C
SAFETY FUNDI NG " THANK YOU.

SUP. KNABE, CHAIR THANK YQU, SHERI FF. ARE THERE ANY
QUESTI ONS? OKAY. THANK YOU.

SHERI FF LEE BACA: | THI NK MR ANTONOVI CH?

SUP. ANTONOVI CH: JUST | COULD ASK THE AUDI TOR- CONTROLLER TO
LOOK | NTO THE SHERI FF PAYI NG THE $41 M LLI ON MORE | N WORKERS'
COMP THAN NECESSARY AND HAVE A REPORT BACK ON THAT.

SUP. KNABE, CHAIR OKAY. ALL RIGHT. THANK YOU. OH, ZEV?

SUP. YAROSLAVSKY: HAVE YOU-- HAVE YOU LOOKED AT THE AMOUNT OF
MONEY YOU RE CHARG NG YOUR CONTRACT CI TI ES? YOU VE REVI EVED
THE AUDI TOR- CONTROLLER S AUDI T OF THE CHARGES THAT THE

SHERI FF' S DEPARTMENT MAKES TO CONTRACT CI TIES. | KNOW THERE' S
BEEN. . .
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2 SHERI FF LEE BACA: YES.

4  SUP. YARCSLAVSKY: ...A BUREAUCRATI C WAR GO NG ON ABOUT HOW

5 MICHIT IS WHETHER-- SOVEWHERE BETWEEN 39 M LLION AND 1.3

6 BILLI ON DOLLARS THAT THE CONTRACT CI TI ES ARE NOT-- ARE BEI NG

7 UNDERCHARGED AND | KNOW YOU RE PROPCSI NG A SALES TAX

8 INITIATIVE, THAT YOU RE Cl RCULATI NG SI GNATURES FOR NOW AND

9 YOU LL BE ASKING THE VOTERS OF LOS ANCGELES COUNTY TO APPROVE A
10 HALF CENT SALES TAX MEASURE. |'M JUST WONDERI NG WHETHER, I N

11 LI GHT OF THAT AND I N LI GHT OF THE REQUESTS YOU RE MAKI NG HERE,
12 WHETHER YOU HAVE MADE ANY EFFORT AT THIS PO NT TO RENEGOTI ATE
13 THE AMOUNT OF MONEY THAT IS PAID TO US BY CONTRACT CI TI ES FOR
14 SHERI FF SERVI CES THAT WOULD MORE CLOSELY REFLECT THE COSTS OF
15  PROVI DI NG THAT SERVI CE. | KNOW THAT WE' RE NOT GO NG TO RECOVER
16 ALL OF THE COSTS OF PROVI DI NG THAT SERVI CE BUT THI S CONTRACT,
17 THE CONTRACT WTH THE CI TIES EXPI RES, | BELIEVE, IN A MONTH OR
18 TWO. | S THAT CORRECT, MR JANSSEN?

19

20 C A O JANSSEN: THEY EXPI RE JUNE 30TH OF THI S YEAR

21

22 SUP. YARCSLAVSKY: JUNE 30TH. AND THESE CONTRACTS COVE UP EVERY
FI VE YEARS, THESE ARE Fl VE- YEAR CONTRACTS, AS | UNDERSTAND I T.
N YOUR DI SCUSSIONS WTH THE CI TI ES AND YOUR | NTERNAL

DI SCUSSI ONS, HAVE YOU CONTEMPLATED ANY ADJUSTMENT, UPWARD
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1 ADJUSTMENT I N WHAT YOU CHARGE CONTRACT CI TI ES TO HELP DEFRAY
2 SOMVE OF THE FI NANCI AL BURDENS THAT HAVE BEFALLEN YOUR

3 DEPARTMENT, AS THEY HAVE EVERY DEPARTMENT, BUT YOU HAVE AN

4 OPTION THAT A LOT OF OTHER DEPARTMENTS DON T HAVE BECAUSE I T' S
5 THE VIEWOF SOVE OF US, MAYBE NOT ALL OF US, MAYBE NOT EVEN A
6 MAIORITY OF US, BUT IT'S THE VIEWOF SOVE OF US THAT COUNTY

7 TAXPAYERS | N UNI NCORPORATED AREAS OF THE COUNTY MAY, | N FACT,

8 BE SI GNI FI CANTLY SUBSI DI ZI NG THE COSTS OF POLI CE SERVI CES TO

9 CONTRACT CITIES. AND, BEFORE YOU WOULD ASK THE PEOPLE TO RAI SE
10 A HALF CENT SALES TAX OR ASK US TO TAKE MONEY FROM HEALTHCARE
11 OR FROM MENTAL HEALTH OR FROM SOMEPLACE ELSE TO SUPPLEMENT

12 YOUR BUDGET, THAT PERHAPS MORE ACCURATELY RECOVERI NG -

13 REFLECTI NG A COST RECOVERY FROM THE CONTRACT CI TI ES WOULD BE
14 APPROPRI ATE. SO, ANYWAY, | GAVE A SPEECH BUT I T'S REALLY A

15  QUESTI ON. HAVE YOQU LOOKED AT THIS AND, I F SO WHAT ARE YOQU

16 DO NG I N THAT REGARD?

17

18 SHERI FF LEE BACA: VELL, YES. WE LOOK AT ALL OF OUR CONTRACTI NG
19 PROGRAMS AND OUR RATES W TH THE PARTNERSHI P OF THE COUNTY

20 AUDI TOR. AND, IN FACT, IT'S THE COUNTY AUDI TOR WHO SETS THE

21 RATES, NOTI' THE SHERI FF' S DEPARTMENT. AND WE BELI| EVE THAT THERE
22 ARE SEVERAL WAYS OF ASSESSI NG WHAT THE TAXPAYERS' DOLLAR IS
DO NG AND HOW I T'S DONG I T. AS YOU KNOWN COUNCI LMAN BERNARDI
MADE A CAREER, |IT SEEMED, IN THE COUNCIL TO I NDI CATE THAT THE
Cl TI ES THEMSELVES THAT ARE NOT RECEI VI NG CONTRACT SERVI CES ARE
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BEI NG DOUBLY CHARGED FOR WHATEVER THESE SERVI CES ARE,

PARTI CULARLY HE WAS | NTERESTED IN THE CI TY OF LOS ANGELES. AND
VWHAT WE ARE REALLY HEARI NG FROM QUR CI TI ES, THOSE THAT HAVE
CONTRACTS AND THOSE THAT DO NOT, 1S THAT THEY PAY, THROUGH
THEI R OAN TAXI NG MODELS THAT THE COUNTY SUBSCRI BES TO, FUNDS

I NTO THE COUNTY AS IT IS AND MR BERNARDY' S ARGUVENT WAS WE' RE
PAYI NG DOUBLE. AND, WHEN A CI TY | NCORPORATES, THAT CI TY TAKES
ON A H GHER OBLI GATI ON TO FUND PUBLI C SAFETY. THE CITY'S
COUNTER ANSVEER WOULD BE THAT, |F WE UNI NCORPORATED, ALL TH' S
RESPONSI BI LI TY WOULD FALL BACK TO THE COUNTY AND VE KNOW HOW
DFFICULT IT IS IF WE HAD MORE UNI NCORPORATED PCLI ClI NG

REQUI REMENTS TO PROVI DE THAT SERVI CE, THAT WE' RE NOT-- WE' RE
NOT ABLE TO COWPETE, | N MANY RESPECTS, W TH THESE CONTRACT

Cl TIES TO PURCHASE SERVI CES | NTERNAL TO OQUR OMN SYSTEM SO |
THINK THAT I T'S A NOVEL THOUGHT TO THI NK THAT THE CI TI ES ONE
THE COUNTY MORE MONEY THAN THEY PAY BUT THE SUM GAME | S HOW
THE TAXPAYERS DOLLARS ARE BEI NG MANAGED. AND | KNOW THAT
THERE' S AN | MPRESSI ON BY SOME ON THE BOARD THAT SOVEHOW | ' M
ASKI NG THE OTHER COUNTY DEPARTMENTS, | NCLUDI NG HEALTHCARE, TO
G VE ME THEI R MONEY, AT THE SAME TI ME, NO ONE | S SUGCESTI NG
THAT | AM BEI NG REQUI RED TO G VE THEM MONEY WHEN, I N FACT, IN
THE PROP 172 | NCREASE, CLEARLY THE BOARD HAD THE ABILITY TO
NOT WORRY ABQUT THE SHERI FF' S DEPARTMENT' S GENERAL FUND TOTAL
DOLLAR, AS IT DID PRIOR TO 172, AND A SI GNI FI CANT AMOUNT OF
THAT GENERAL FUND MONEY THAT COULD HAVE COVE TO THE SHERI FF' S
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1 DEPARTMENT AND WOULD HAVE HAD TO HAVE COVE TO THE SHERI FF' S
2 DEPARTMENT WAS SENT ELSEVWHERE.

4 SUP. YAROSLAVSKY: LET ME GET BACK TO MY QUESTI ON: DO YQU THI NK
5 |IT"S FAIR FOR THE C TY OF WEST HOLLYWOOD NOT TO PAY THE COST

6 OF THE SHERI FF' S DEPARTMENT OR, | N PART, PAY COST OF THE

7 SHERI FF' S DEPARTMENT FOR A HELI COPTER THAT RESPONDS TO A

8 HOMCIDE OR A MAJOR CRI ME OR A BANK ROBBERY? DO YOQU THINK IT' S
9 FAIR FOR THE CITY OF SANTA MONI CA OR WHEREVER ELSE YOU M GHT
10 DEPLQOY, AND SANTA MONI CA | S A BAD EXAVPLE, WESTLAKE VI LLAGE OR
11 CALABASAS? |'M JUST USI NG THE ONES IN MY PART OF TOMN. DO YQU
12 THINK, VWHEN THEY RESPOND-- VWHEN YOU RESPOND W TH A HELI COPTER,
13 WH CH IS A VERY EFFECTI VE BUT ALSO EXPENSI VE TOCOL, THAT TH' S
14 SHOULD BE ABSORBED AS PART OF A COUNTYW DE COST AND THAT

15 THEY' RE NOT' PAYI NG FOR THAT SERVI CE? DO YOU THHNK IT'S FAIR

16 FOR ANY OF THESE CI TIES, WHEN THERE' S A HOM Cl DE OR OTHER

17 MAJOR CRIME AND YOQU SEND DETECTI VES OQUT THERE ON OVERTI ME OR
18  ON STRAI GHT TI ME, FOR THAT MATTER, THAT THEY DON T PAY FOR

19 THAT SERVI CE? THAT THE ONLY THI NG THEY PAY FOR ARE THE PATROL
20 OFFI CERS AND NOTHI NG MORE, NOT EVEN THE MAI NTENANCE OF THE

21  VEH CLES?

22

SHERI FF LEE BACA: WELL, LET ME G VE YOU MY EXPERI ENCE. |
DEVELOPED A FEE RATE 15 YEARS AGO FOR OUR AREO BUREAU THAT, IF
REQUESTS WERE MADE BY | NDEPENDENT ClI TI ES FOR ROUTI NE PATROL
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SERVI CES, THAT THEY COULD PAY A FEE FOR THAT BASED ON THE
NUMBER OF M NUTES THAT THAT HELI COPTER PROVI DED SERVI CE TO
THAT CITY. BUT LET ME SAY TH'S, AND |I'VE HEARD I T SAID BY ALL
BOARD MEMBERS AT ONE TI ME OR ANOTHER, DO YOU THHNK I T'S FAI R
FOR SOMEONE TO GO TO A TRAUVA UNIT IN THE L. AL COUNTY HOSPI TAL
AND NOT' HAVE TO PAY ANYTHI NG BECAUSE OF THE TRAUMA? | THI NK |
JON WTH YOU AND SAY YES, IT IS FAIR, AND IF THERE' S AN
EMERGENCY, A BANK ROBBERY IN A CITY, NO MATTER WHERE I T | S,
UNDER A MJUTUAL AI D PACT WHICH WE HAVE IN THI S COUNTY AND ALL
COUNTIES IN CALIFORNIA, IT IS FAIR TO ASK THE COUNTY, |F I
HAVE A HELI COPTER, TO GO THERE AND HELP DURI NG AN EMERGENCY
VWHERE A LI FE OR DEATH MATTER | S BEI NG -

SUP. YAROSLAVSKY: NO, | APPRECI ATE THAT AND | DON T THI NK
ANYBODY WOULD ARGUE W TH AN EMERGENCY BUT ALL OF LAW
ENFORCEMENT, YOU KNOW CAN BE BROADLY CONSTRUED I N TERMS OF
RESPONSE, WHETHER I T'S A PATROL CAR OR HELI COPTER, AS AN
EMERGENCY. SO WHEN YOU CGET A 9-1-1 CALL, YOQU GOT-- WHETHER

I TS A SHOOTI NG OR WHETHER I T' S, YOU KNOW "I CAME HOVE AND |
FOUND My HOUSE RANSACKED, " AND I TS JUST-- JUST-- IT'S A
BURGLARY, | T'S AN EMERGENCY. | T'S AN EMERGENCY TO THE PERSON
VWHO S CALLING WHEN A CI TY CONTRACTS WTH US, WE' RE IN A
NEGOTI ATION WTH THE CI' TY AND WE' RE | N A NEGOTI ATI ON OVER WHAT
ARE WE GO NG TO CHARGE THEM FOR THE PRI VI LEGE OR THE
OPPORTUNI TY TO HAVE LOS ANCELES COUNTY SHERI FF' S DEPARTMENT
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PROVI DE LAW ENFORCEMENT. THERE ARE OTHER ALTERNATI VES TO GO TO
ANOTHER LAW ENFORCEMENT AGENCY AND TRY TO WORK OUT A CONTRACT
WTH THEM OR FORM THEI R OAWN PCLI CE DEPARTMENT. MOST OF THE
CITIES IN TH S COUNTY THAT HAVE THAT OPTI ON HAVE CHOSEN TO GO
TO THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT, | THI NK, | N
LARCGE PART, BECAUSE I T'S A GREAT LAW ENFORCEMENT AGENCY.

SHERI FF LEE BACA: THANK YOQU.

SUP. YAROSLAVSKY: THE SI GNI FI CANT PART-- WELL, YOU KNOW HOW I
FEEL ABOUT IT, ABOUT YOUR AGENCY, BUT IT'S ALSO, TO A

SI GNI FI CANT PART, BECAUSE I T'S A GOOD FI NANCI AL DEAL. IT'S A
LOT LESS EXPENSI VE AND | T'S PART OF THE ADVANTAGE AND |' M NOT
SUGGESTI NG THAT THERE' S ANYTHI NG WRONG W TH THAT. BUT THE

PO NT 1I'M MAKI NG NOW | S THAT YOU RE HERE, YOU HAVE TAKEN A LOT
OF HTS IN YOUR DEPARTMENT, AS OTHER DEPARTMENTS HAVE, TOO,
BUT YOQU VE TAKEN A PARTI CULAR H T, AND YOU VE BEEN VERY

STRAI GHT ABOUT | T, VERY UPFRONT ABOQUT IT WTH THE PECPLE OF
THI'S COUNTY. | RESPECT |IT TREMENDOUSLY. | TH NK YOU RE-- THE
VAY YOU VE HANDLED THI S THE LAST COUPLE OF YEARS, | COULDN T
HAVE ASKED, FROM My EXPERI ENCE DEALI NG WTH A LOT OF LAW
ENFORCEMENT CHI EFS, | NCLUDI NG YOURSELF AND YOUR PREDECESSOR, |
COULDN T ASK FOR A MORE STATESMANLI KE AND HONEST

ADM NI STRATI ON AND REPRESENTATI ON OF THE PROBLEMS THAT THE
DEPARTMENT HAD AND A RESPONSE. THE LAST COUPLE OF YEARS, YQOU,
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AND |'"VE SAID I T ALREADY, YOQU VE TAKEN I T, YOU KNOW LIKE A
MAN. | MEAN, YOU HAVE MADE SOVE VERY DI FFI CULT DECI SI ONS,
DECI SI ONS THAT MANY OF US M GHT NOT HAVE MADE HAD WE BEEN | N
YOUR SHOES. | HAVE TO BE VERY CANDI D ABQUT | T BUT YOU VE DONE
T IN TERV5S OF YOUR TRI AG NG YOUR BUDGETARY PROBLEMS. NOW

VE' VE COVE TO ANOTHER FI SCAL YEAR, THE SI TUATI ON HASN T GOTTEN
ANY BETTER AND, EVEN AS THE GOVERNOR ANNCUNCES H S PLAN TODAY
I N SACRAMENTO THAT EVERYBODY | S GO NG TO CELEBRATE, THEY' RE
CELEBRATI NG THAT WE' RE, | NSTEAD OF GETTI NG CUT 300 M LLI ON,

VE' RE ONLY GO NG TO GET CUT A HUNDRED M LLI ON A YEAR AND WE' RE
SUPPCSED TO BE HAPPY ABOUT THAT.

SHERI FF LEE BACA: |' M NOT.

SUP. YAROCSLAVSKY: YOU KNOW | T' S-- YEAH, | KNOW YOU RE NOT. SO
| TS BETTER THAN THE ALTERNATI VE BUT IT'S NOT WHAT | T SHOULD
BE AND NOW YOU RE HERE. YOU RE ASKI NG US FOR, YOU KNOW TO BE
SENSI TI VE TO YOUR BUDGETARY NEEDS AND |' M ASKI NG YOU, HAVE YQU
EXHAUSTED ALL OF THE ALTERNATI VES? YOU RE GO NG TO THE PEOPLE
W TH THE SALES TAX | NCREASE. YOU RE ASKI NG US TO AUGVENT YOUR
BUDGET W TH FUNDS WE PROBABLY. . .

SHERI FF LEE BACA: JUST NOT PULL AVWAY FROM ..

SUP. YAROSLAVSKY: OR WHATEVER, RI GHT.
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SHERI FF LEE BACA: RI GHT.

SUP. YAROSLAVSKY: AND SOME OF YOUR | DEAS, | THI NK, ARE WORTH
LOOKI NG AT AND YOUR LAST SET OF RECOMMENDATI ONS, | THI NK,
DESERVE TO BE LOOKED AT, BUT ONE OF THE-- THE THING | DIDN T
HEAR | N YOUR RECOMVENDATI ONS | S PERHAPS WE COULD RECOVER, NOT
ALL, NOT EVEN A SI GNI FI CANT PART, BUT A MODEST PART OF THE
COSTS THAT VVE ARE NOW I NCURRI NG | N PROVI DI NG SERVI CES TO THESE
Cl TIES THAT WOULD-- THAT THE CITIES, EVEN IF I T'S PHASED I N
OVER A PERI CD OF TWO OR THREE YEARS, WOULD BE ABLE TO ABSORB.

| T WOULD M Tl GATE, CUSHI ON, PERHAPS, SOVE OF THE BURDEN, THE
FI NANCI AL BURDEN THAT YOU RE BEI NG ASKED TO TAKE AND MAYBE

M Tl GATE THE NEED FOR YOU TO HAVE TO DO SOVE OF THE

DI STASTEFUL THI NGS YOU VE DONE AND HAD TO DO. AND, YOU KNOW

I TS HARD FOR ME, LEE, TO-- YOU KNOW TO-- AND YOU RE IN A
VERY TOUGH SPOT BECAUSE THESE Cl TI ES ARE YOUR CUSTOMVERS AND
THAT' S PERHAPS THE FLAWIN THI S WHOLE THING | S THAT YOU RE I N
COMPETI TION I N YOUR-- AND YOUR PREDECESSOR HAD THE SAME
SITUATION, |I'M SURE H S PREDECESSOR DI D, TOO, YOU RE IN
COVMPETI TION, IF NOT I N REALITY, WH CH YOU ARE I N SOVE PARTS OF
REALI TY, BUT ALSO IN YOUR HEAD. YOU RE I N COVPETI TI ON W TH
YOUR-- I N TERV5 OF HON MUCH YOU CHARGE. AND SO YOU WANT TO- -
W TH US AND THE UNI NCORPORATED AREAS, YOU RE JUST A PLAIN OLD
PCOLICE CH EF DO NG THI'S JOB AND-- ET CETERA. | N THE CONTRACT

The Meeting Transcript of
The Los Angeles County Board of Supervisors
17



May 12, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CTIES THEY' RE THE CUSTOVER, THEY' RE THE BOSS, YOU RE THE- -
2 THEY' RE THE CLI ENT, YOU RE THE SERVI CE PROVI DER, AND | T PUTS

3 YOU IN A MJCH DI FFERENT POSI TI ON. BUT | JUST DON T NOW HOW YOU
4 GO TO THE PEOPLE ASKI NG FOR A SALES TAX AT THE SAME Tl ME THAT
5 YOU RE NOT EVEN WLLING - OR THAT WE' RE NOT EVEN W LLI NG

6 COLLECTI VELY, TO SAY DO SOVETH NG TO RECOVER SQOVE PORTI ON,

7 EVENIF IT S A MODEST PORTI QN, OF THE COST FROM THE 40- SOME-

g8 CDD CITIES THAT WE SERVICE TO. AND | KNOW THEY' RE GO NG YQU

9 KNOW JUST THE MENTION OF THI S CAUSES THEM TO GO CRAZY BUT,

10 YOU KNOW | THI NK THE CONSEQUENCES TO US HERE, LOCALLY, AT THE
11 COUNTY AND THE REG ONAL LEVEL, TH' S COUNTY, MJCH MORE

12 SI GNI FI CANT THAN MANY OF THE CI TI ES WOULD FACE. AND | THI NK WE
13 COULD CALI BRATE THIS THING I N A WAY THAT WOULD BE ABSORBABLE.
14  NOBODY WANTS TO SINK A CITY ANY MORE THAN VWVE WANT TO BE SUNK
15 BUT, AT THE SAME TI ME, YOU HOLD THAT HARMLESS, |F YOU HOLD THE
16 CITIES HARMLESS, THEN YOU RE ASKI NG EVERYBCODY ELSE TO TAKE

17 EVEN A GREATER BURDEN, | NCLUDI NG YOUR OAN DEPARTMENT BECAUSE,
18 AT THE END OF THE DAY, YOUR DEPARTMENT IS GO NG TO TAKE A

19 H GHER BURDEN |F WE CAN' T GET 39 OR 50 OR 60 M LLI ON DOLLARS,
20 WHATEVER IT IS, ..

21

22 SHERI FF LEE BACA: 35 PO NT SOVETHI NG

SUP. YAROSLAVSKY: THAT-- |IF WE CAN T GET SOVETHI NG - THAT'S 35
OR $40 M LLION THAT YOU RE GO NG TO HAVE TO GET SOVEWHERE
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1 ELSE. AND | DON T KNOWWHERE THAT'S GO NG TO COVE FROM SO |
2 JUST PUT IT QUT ON THE TABLE. | TALKED TO YOU ABQUT I T A FEW
3  WEEKS AGO AND I KNOW YQU RE I N A TOUGH SPOT ON THAT BUT WE' RE
4 ALL IN A TQUGH SPOT. THAT'S ALL | HAVE TO SAY.

6 SHERI FF LEE BACA: THANK YQU, SUPERVI SOR. TWO QUI CK PO NTS, |F
7 | MAY, AND THAT IS THAT OUR SAVI NGS ARE GENERATED BY

8  CONSCLI DATI NG ADM NI STRATI VE AND MANAGEMENT COSTS | N CONTRAST
9 TO OTHER LARGE POLI CE DEPARTMENTS. WE HAVE ONE- MAN CARS IN OUR
10 CITIES AND |'D LI KE TO MAKE MY PO NT ON THAT, ON THE HALF CENT
11 SALES TAX, AND THAT IS THAT THERE IS NO OTHER LARGE PCLI Cl NG
12 AGENCY I N THE UNI TED STATES THAT WLL EVER PUT MEN OR WOMEN | N
13 A ONE-MAN CAR I N SOVE OF, I N FACT, THE MOST DANGEROUS STREETS
14 | N AVERI CA, AND |'M TALKI NG I N AREAS THAT ALL BOARD MEMBERS

15 HERE ARE FAM LI AR WTH, W THOUT NAM NG CI TI ES OR COUNTY

16 STRIPS. SO, VWHEN YOU PUT PECPLE I N ONE- MAN CARS AS OPPOSED TO
17 TWO- MAN CARS AROUND THE CLOCK, YQOU CUT COSTS SUBSTANTI ALLY,

18 AND THAT' S WHAT WE DO TO THE CONTRACT CITIES I N THE MAI N. BUT
19 | THINK YOUR PONT IS A GOOD ONE. | DON' T TH NK THAT THE TWO
20 PIECES OF A HALF CENT VERSUS A REVI SI TI NG OF THE CONTRACT

21 COSTS ARE MUTUALLY EXCLUSI VE. | TH NK THAT ALL OF US CAN TRY
22  TO DO SOMETHI NG MORE AND | HEED YOUR ADVI CE ON THAT PO NT AND
I THI NK, IN My OTHER CONVERSATI ONS WTH MY CI TY MANAGERS AND
SOME C TY OFFI CI ALS, | BELI EVE THAT THE TRAI NI NG COSTS TO KEEP
PEOPLE PROFI Cl ENT, WHETHER | T'S COUNTY OR CONTRACT CITY, IS A
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PARTI CULAR AREA OF | NTEREST TO ME WHEN I T COVES TO GETTI NG
MORE REVENUE COM NG | NTO THE ORGANI ZATI ON BUT I T CERTAI NLY
| SN'T BI LLI ONS OF DOLLARS OR HUNDREDS OF M LLI ONS OF DOLLARS
BUT IT IS SOVETH NG THAT | HAVE TO SERI QUSLY LOCK AT. BUT,
AGAIN, IT'S THE COUNTY AUDI TOR AND I' M NOT THE NUMBER W ZARD
FOR THE COUNTY, | DON T PRETEND TO KNOW WHAT THE COUNTY

AUDI TOR KNOAS ABOQUT WHAT TRUE COST ASSESSMENTS ARE, BUT |'M
HAPPY TO EXPLORE THAT ASPECT OF | T, | NCLUDI NG WHAT YQU VE

DI SCUSSED ABQOUT SETTI NG SOVE FEE STANDARDS FOR HELI COPTERS,
FOR THAT MATTER. BUT | DON T BELI EVE, | N AN EMERGENCY

Cl RCUMSTANCE, THAT I T'S APPROPRI ATE TO SAY, "WE RE NOT GO NG
I N THERE BECAUSE YOU RE NOT PAYI NG US."

SUP. YAROSLAVSKY: | AGREE THAT, | N AN EMERGENCY, I T'S NOT
APPROPRI ATE BUT | N THE STANDARD PACKAGE OF SERVICE, | TH NK
YOU COULD FASHI ON I T.

SHERI FF LEE BACA: THANK YOU VERY MJCH.

SUP. KNABE, CHAI R OKAY. SUPERVI SOR BURKE, THEN SUPERVI SOR
MOLI NA. | MEAN, | WOULD JUST ADD, TOO, THOUGH, | MEAN, | TH NK
SOMVETHI NG GETS LOST IN TH' S CONVERSATI ON ABOUT SPREADI NG
COSTS. NOW | NDEPENDENT CI TI ES GET THE SAME BENEFI T OF YOUR
SERVI CES W THOUT ANY RElI MBURSEMENT WHATSOEVER, THOSE THAT HAVE
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1 THEIR OWN POLI CE DEPARTMENT, JUST LIKE THE CITY OF L. A, GET A

2 GREAT BENEFIT. YVONNE AND THEN GLORI A

4 SUP. BURKE: | HAVE A G TY, COWTON, THAT IS ADJACENT TO AN

5 UNI NCORPORATED AREA AND WE' VE HAD A LOT OF DI SCUSSI ON ON THI' S
6 AND THERE'S NO QUESTI ON. I N COWTON, THEY RECENTLY VOTED TO

7 MAINTAIN THE SHERI FF I N COVMPTON BECAUSE THEY FEEL AS THOUGH

8 THEY GET A BETTER SERVI CE AND SAFETY |S BETTER | N THE

9  UNI NCORPORATED, HONEVER, WE' VE HAD A CONSTANT, LOOKING AT IT
10 TO TRY TO MAKE SURE WE HAVE THE AVAI LABI LI TY OF DEPUTI ES AND I
11 KNOW THAT YOU HAVE RESPONDED TO THAT. BUT WHAT | REALLY WOULD
12 LIKE TO GET A BETTER UNDERSTANDI NG OF | S THE CALCULATI ON OF

13 THE PAYMENT BY THE CONTRACT CI TIES. | KNOW THAT STATE

14 LEQ SLATI ON PRCHI BI TS CERTAI N ADM NI STRATI VE COSTS FROM BEI NG
15 ALLOCATED TO CONTRACT CI TI ES. PERSONALLY, | TH NK THAT'S VERY
16  UNFAI R BECAUSE CERTAI NLY THEY UTI LI ZE THAT SAME ADM NI STRATI VE
17 SERVI CES AS THE UNI NCORPORATED, WHO PAYS A PORTI ON OF THAT AND
18 THE REST OF THE COUNTY. BUT | HEARD, WHEN THERE WAS-- THI S

19 DI SCUSSI ON WAS FI RST COM NG QUT, SOVETH NG ABOUT THE LABS ARE
20 NOT CALCULATED IN-- THE COST OF LABS ARE NOT CALCULATED | N

21 TERMS OF THE COSTS THAT ARE PAI D BY CONTRACT CITIES. | REALLY
22 DON T HAVE A FULL UNDERSTANDI NG OF ALL THE THI NGS THAT ARE
EXCLUDED. | KNOW ADM NI STRATI VE COSTS AND |' D LI KE TO KNOW
ABOUT WHAT WE' RE TALKI NG ABOQUT AND THAT ADM NI STRATI VE COST
THAT IS EXEMPT FROM BEI NG TREATED AS A COST WHEN YOU CALCULATE
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1 IT. NOW THE ONLY TIME |'VE REALLY HAD A CHANCE TO GET SQOVE
2 COVPARI SON WAS WHEN THE COVMUNI TY COLLEGES WANTED TO CONTRACT
3 WTH YOQU FOR SERVI CES AND WVWHEN M T. A. CONTRACTS W TH THE

4 SHERI FF' S DEPARTMENT AND THEY HAVE A LOT OF NEGOTI ATI ONS TO

5 TRY TO LOOK AT TH'S. SO | WOULD LIKE TO GET A BETTER NUMBER I N
6 TERVMS OF WHAT THOSE THI NGS ARE THAT ARE NOT CONSI DERED BY THE
7 CONTRACT I N CALCULATI NG CONTRACT CITY COSTS AS WE MOVE

8 FORWARD. PARTI CULARLY NOW WHERE, | F WHAT WE' VE BEEN HEARI NG

9 IS TRUE, AND | DON' T KNOWWHETHER OR NOT WHAT' S GO NG TO COME
10 QUT OF SACRAMENTO | S WHAT ALL THE RUMORS HAVE BEEN, | HAVEN T
11 SEEN I T WRITTEN DOWN, BUT | GET THE | MPRESSI ON THE CI TI ES ARE
12 GO NG TO COVE OUT BETTER THAN THE COUNTY WLL IN TERMS OF SOMVE
13 OF THESE CONSI DERATI ONS BECAUSE, BASI CALLY, | GUESS, OUR

14 PROPERTY THERE, A LARGER PERCENTAGE OF OUR PROPERTY TAX HAS

15 BEEN TAKEN OVER THE YEARS. SO THESE CUTS HAVE TO COVE FROM

16 SOVEWHERE AND THAT' S THE REALLY TOUGH PO NT THAT WE HAVE TO

17 FACE. THEY-- |IF YOU DON' T TAKE | T, SOVEBODY ELSE HAS TO TAKE
18 | T, AND WE HAVE TO SAY TO SOVEONE WHO COMES UP HERE TODAY THAT
19 THEY' RE GO NG TO HAVE TO TAKE THAT BURDEN AND THE BRUNT OF

20 WHATEVER CUTS COVE UP AND WHETHER OR NOT WE' RE TALKI NG ABOQUT A
21 $35 M LLION | SSUE HERE THAT |'M SURE THAT THE C. A . O WLL BE
22 LOOKI NG AT ALL OF THOSE THI NGS. ALSO, WE RE IN THE DARK | N
TERMS OF WHAT WORKERS' COMPENSATI ON SAVI NGS, | F ANY, ARE GO NG
TO COME FROM THE PROPOSED LEG SLATI ON OR THE NEW LEG SLATI ON
'S COM NG FORWARD. I N ADDI TI ON TO THAT, YOU HAVE SOVE UNI QUE
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1 SI TUATI ONS W TH YOUR WORKERS' COVPENSATI ON AS FAR AS THE
2 PECPLE WHO ARE | NJURED AND THE PERCENTAGE, AND I KNOW THOSE

3 HAVE COME DOM. | SEE ON HERE THAT YOU VE REDUCED THE NUMBER

4 THAT-- OF THOSE WHO ARE OFF DURI NG - FROM | LLNESS, FROM 800 TO
5 ABQOUT 500 WORKERS' COVPENSATI ON CLAI M5 DURI NG THI S LAST YEAR

6 OVER OTHER YEARS. |'M NOI' SURE WHAT THE YEAR WAS THAT I T WAS

7 800 BUT CAN YOU PROVIDE US WTH A REAL UNDERSTANDI NG AND A

8 LIST OF THOSE THI NGS THAT ARE OQUT THERE THAT HAVE TO BE

9 EVALUATED IN TERMS OF WHAT THE CONTRACT WOULD | NCLUDE?

10

11 SHERI FF LEE BACA: BE HAPPY TO

12

13 SUP. BURKE: ALL RI GHT.

14

15  SUP. MOLINA: SHERI FF, AS YOU KNOW AND THI S | S THE

16 OPPORTUNI TY, THE ONLY OPPORTUNI TY THAT WE REALLY HAVE | N WH CH
17 TO BRI NG SOVE KI ND OF ACCOUNTABI LI TY TO SOVE OF THE | SSUES

18 WTH N THE SHERI FF' S DEPARTMENT BECAUSE, AGAIN, AND | THI NK |
19 HAVE TO REI NFORCE AND SAY TO PEOPLE THAT WE ARE NOT | NVOLVED
20 I N ANY ASPECTS OF MANAGEMENT OF THE SHERI FF' S DEPARTMENT. OUR
21 ONLY RESPONSI BI LI TY, AS MEMBERS CF THI S BOARD, IS TO G VE YOU
22 A BUDGET AND HAVE YOU WORK WTHI N THE POLI CIl ES AND YOUR OMN
MANAGEMENT TO OPERATE ALL THAT YOU OPERATE, WHI CH IS VAST AND
EXTENSI VE. BUT THE REALITY IS IS THAT THIS IS MY ONLY
OPPORTUNI TY TO BRI NG ANY KI ND OF ACCOUNTABI LITY AND THAT | S
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1 WTH N QUR OWN BUDGET. AND, AS YOU KNOW MANY OF US ARE VERY
2 CONCERNED AS TO WHAT'S GO NG ON WTHI N OUR JAI LS.

4 SHERI FF LEE BACA: YES.

6 SUP. MOLI NA: WE CREATE MECHANI SMS CONTI NUOUSLY TO HAVE SOMVE

7 LEVEL OF OVERSI GHT BECAUSE THE PUBLI C, FOR THE MOST PART,

8 THI NKS THAT WE' RE RESPONSI BLE FOR THEM AT THE END OF THE DAY,
9 TAXPAYERS ARE HAVI NG TO PAY FOR THE LAWBUI TS AND SO ON THAT

10 STEM FROM SOME OF THESE SI TUATI ONS. BUT MY CONCERN | S THAT |

11 STILL DON T SEE A COOPERATI VE OR A PARTNERSHI P | N WORKI NG W TH
12 YOU TO CGET TO THE BOITOM OF SOVE BASI C ACCOUNTABI LI TY. WE' VE
13 SET UP SOVE MECHANI SMs ON A REGULAR BASI'S, WHETHER | T BE

14 MERRI CK BOBB WHO G VES US REPCORTS, WHETHER IT BE THE O I .R OR
15 WHATEVER THE SI TUATION IS, BUT | CONSTANTLY FEEL AS THOUGH,

16 YOU KNOW 1'M ONLY GO NG TO BE TOLD CERTAI N | NFORVATI ON.  AND |
17 DON T KNOW ALL OF THE FACTS MOST OF THE TIME. |'VE GOITEN TO
18  THE PO NT, AS YOU KNONV W TH LAWSUI TS THAT | ASK FOR

19 CORRECTI VE ACTI ONS. THAT IS, GO BACK, FIND OQUT WHAT WENT

20 VWRONG, STOP THEM FROM DA NG WHAT VENT WWRONG AND THEN,

21  HOPEFULLY, GET THEM TO DO THE RI GHT THI NG AND, SUPPCSEDLY,

22 THAT | S SUPPCSED TO BE PREVENTI VE AND CREATES, YOU KNOW A
BETTER SI TUATI ON. BUT | AM FI NDI NG THAT THE CORRECTI VE ACTI ONS
ARE BEI NG | GNORED BY YOUR PERSONNEL. AND A PERFECT EXAMPLE 1S
THAT, IN THE CORRECTI VE ACTI ON OF THE CASES OF THE DEATHS THAT
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1 WE LOOKED AT I N DECEMBER, | T CLEARLY STATED THAT WE WERE GO NG
2 TO GO THROUGH AND DO THE SECURI TY CHECKS NECESSARY. THAT | S

3 MANDATED BY LAWIN OUR JAILS. AND YET WE STILL HAVE TH S MOST
4  RECENT | NCI DENT.

6 SHERI FF LEE BACA: YES.

8 SUP. MOILINA: SO HOW DO YOU RESPOND TO ME? HON DO I RESPOND TO
9 THE PUBLIC? WHAT IS My DUTY, WHAT IS YOUR DUTY, WHEN I T COVES
10 TO THE | SSUE OF ACCOUNTABI LI TY?
11
12 SHERI FF LEE BACA: FULL DI SCLOSURE AND FULL TRUTH, NO MATTER
13 WHAT | T SAYS.
14
15  SUP. MOLI NA: WELL, WHEN AM | GO NG TO GET THE FULL DI SCLOSURE
16 AND THE FULL TRUTH, NO MATTER WHAT I T SAYS?
17
18 SHERI FF LEE BACA: SOON AS YOU FEEL YOU NEED IT AND | THI NK, | F
19 YOU NEED IT NOW WE LL GVE IT TO YOU NOW I N TH S PRESENT
20 FORUM
21
22 SUP. MOLINA: WELL, | ASKED YOUR LI Al SON YESTERDAY, YOUR
CUSTODY OFFI Cl AL, AS TO VWHY, WHEN, IN FACT, | THINK IT WAS, IF
| AM NOT M STAKEN, WAS I T IN THE HONG CASE, THI S IS THE. ..
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1 SHERI FF LEE BACA: | HAVE A REPORT HERE DATED JANUARY THE 24TH
2 OF TH S YEAR THAT FULLY DESCRI BES EVERY ASPECT. ..

4 SUP. MOLINA: AND I F YOU LL LOCK AT THE CORRECTI VE ACTI ON. . .

6 SHERI FF LEE BACA: ...OF THE HONG CASE, VWH CH WAS PROVI DED TO
7 YOUR OFFI CE IN JANUARY OF TH S YEAR

9 SUP. MOLINA: RI GHT.

10

11 SHERI FF LEE BACA: AND TO THIS PO NT, THI S IS THE FI RST TI ME
12 |'VE HEARD THAT YOU HAVE NOT BEEN BRI EFED ON THI S.

13

14 SUP. MOLINA: NO | DDN T GET THAT, BUT | DID LOOK AT IT

15  YESTERDAY AND ONE OF THE GOCD THI NGS. . .

16

17 SHERI FF LEE BACA: VELL, YQOU VE HAD IT SI NCE JANUARY.

18

19 SUP. MOLINA: THANK YOU. AND ONE OF THE GOOD THI NGS ABOUT IT I N
20 THE CORRECTI VE ACTI ON SAYS | S THAT YOU ARE GO NG TO MAKE SURE
21  THAT YOUR PERSONNEL ARE FOLLOW NG THROUGH. AND, FOR EXAMPLE,
22 |F THEY WERE FOLLOW NG THROUGH ON JUST THE HONG CASE ALONE,
VH CH IS AGAIN, THAT THEY ARE DO NG THE SECURI TY CHECKS, WE
WOULDN T HAVE HAD THI' S SI TUATI ON W TH TI NAJERO.
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SHERI FF LEE BACA: | DON T BELI EVE THE TWO CO NCI DE.

SUP. MOLI NA: SURE. BECAUSE, |F IF YOU HAD AN | NVATE WHO WASN' T
IN HS CELL FOR FI VE HOURS, YOU THI NK THAT, EVERY HOURLY
CHECK, SOVEBODY WOULD HAVE M SSED HI M AND THEN, | N THE OTHER
SI TUATI ON, W TH HAVI NG A DEAD | NVATE IN A CELL. SO I'M
CONCERNED. THE QUESTION IS NOTI' SO MJCH THE SPECI FI CS OF THE
CASE, IS THAT HOW CAN | TRUST?

SHERI FF LEE BACA: WELL, THROUGH THE SPECI FI CS OF THE CASE,
SUPERVI SOR, THE DI FFI CULTY THAT | HAVE, AND | THI NK YOU RE

RI GHT I N YOUR FRUSTRATION, AS | AMIN MNE, IS THAT | HAVE THE
SAME REQUI REMENT AS YOU TO KNOW AS MJCH AS | CAN TO, I N FACT,
MAKE THESE CORRECTI VE ACTI ONS. AND | THI NK WHAT | WOULD
RECOMVEND BACK TO YQU, UNLI KE YESTERDAY, |S THAT | HAVE MY
HOM Cl DE BUREAU | NVESTI GATI VE COMVAND STAFF COVE TO YOUR

OFFI CE AND G VE YOQU THE FULL BRI EFI NG AS TO VWHAT VVE KNOW | N
TERMS OF THE CONDI TI ONS AND SPECI FI CI TI ES OF HON THI S MURDER
OCCURRED.

SUP. BURKE: | THINK WE'D ALL LIKE TO HEAR THAT. IF HE' S GO NG
TO APPEAR, | THINK I'T WOULD BE CERTAI NLY DESI RABLE FOR H M TO
APPEAR BEFORE THE ENTI RE BOARD BECAUSE WE ALL FEEL AS THOUGH
VEE' VE GOTTEN | NCONSI STENT STATEMENTS.
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SHERI FF LEE BACA: AND | FEEL THE SAME AS YQU. PART OF THE
PROBLEMS W TH ANY OF THESE | NVESTI GATI ONS THAT | HAVE THREE
ASPECTS THAT NEED TO BE DONE. THE FIRST | S THE HOM Cl DE. WE
HAVE TO FIRST OF ALL, DEAL WTH THE CRI M NAL JUSTI CE PART OF
THE NEED FOR ACCOUNTABI LI TY. SO THAT, | THINK, IS IN PLACE. WE
KNOW WHAT THE SUSPECT DI D, WE KNOW HOW HE ENGAGED | N WHAT HE
D D. WE KNOW THERE' S FOUR VI OLATI ONS OF POLI CY AND WE ALSO
KNOW THAT THI NGS WEREN T DONE THAT WERE REQUI RED TO BE DONE.
SO WE' RE NOT' DI SAGREEI NG ON THE FACT THAT WE MADE SOMVE
TREMENDOUS M STAKES. BUT, ALSO, | HAVE AN OBLI GATI ON TO DO THE
ADM NI STRATI VE | NVESTI GATI ON, VWHI CH | NVOLVES A WHOLE DI FFERENT
PROCEDURE BECAUSE PEOPLE ARE GO NG TO BE QUESTI ONED AND THEY
HAVE Bl LL OF RI GHTS REQUI REMENTS AND LABOR REQUI REMENTS AND
REPRESENTATI ON REQUI REMENTS AND THE LI KE. BUT THEN | ALSO HAVE
THE TH RD PART OF TH'S, WHICH IS THE POLI CY ASPECT OF HOW ARE
THESE PCLI CI ES NOT BEI NG TRAINED | F, IN FACT, THAT'S THE

| SSUE. HOW ARE THE SUPERVI SORS BEI NG - REQUI RI NG THE
ENFORCEMENT OF THE POLI CY. AND SO THAT IS HOWWE DO THI S AND

| T TAKES SEVERAL MONTHS IN VWHICH TO DO. AND YET | CAN HONESTLY
SAY THAT WE' RE ABLE TO ACCOUNT TO YQU AS FULLY AS PGOSSI BLE

W TH THE HOM Cl DE ASPECT, SO THE FAM LY KNOWS THAT, AT LEAST,
IN THE APOLOGY FOR WHAT OCCURRED I N THE JAIL, THAT |'VE MADE
PUBLI CLY AND W LL MAKE AGAI N AND REPEATEDLY, THAT WE TAKE THE
MURDER OF THI' S | NDI VI DUAL VERY SERI QUSLY AND THEN WE' LL
BACKTRACK AND FI GURE OUT WHO S MOST ACCOUNTABLE.
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SUP. ANTONOVI CH: BUT THE PROBLEM THAT YOU HAVE |S THE | NTERNAL
AFFAI RS HAS NOT BEEN | NVOLVED YET.

SHERI FF LEE BACA: WELL, YOU CAN T | NVOLVE THE TWO TOGETHER.

SUP. ANTONOVI CH: WELL, FIRST OF ALL, FIRST OF ALL...

SHERI FF LEE BACA: ARE YOU GO NG TO TELL ME HOW TO MANAGE THE
SHERI FF' S DEPARTMENT OR. ..

SUP. ANTONOVI CH: NO, NO THE PROBLEM ..

SUP. MOLI NA: THAT' S THE PROBLEM WE CAN T TELL YOU.

SUP. ANTONOVI CH: THAT' S THE PROBLEM BECAUSE, BECAUSE THE | SSUE
'S WVE KNOW A MURDER HAS BEEN COW TTED. . .

SUP. KNABE, CHAI R OKAY. ONE AT A TIME HERE. LET'S GO

SUP. ANTONOVI CH: W KNOW A MURDER' S BEEN COW TTED.

SUP. MOLINA: | GUESS | GOT I NVOLVED I N MY TI ME!
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1 SUP. ANTONOVI CH: AND THE | NTERNAL AFFAI RS IS | MPORTANT SO THAT
2 THEY CAN I NTERVI EW ALL OF THE PEOPLE THAT WERE ON DUTY AT THE
3 TIME AND THAT THE EVIDENCE IS NOTI' COLD, THAT THE MEMCORY,

4 RECOLLECTI ONS ARE CURRENT, AND HAVI NG THE TWO | NTERVI EWVED NEAR
5 THE SAME TIME IN ORDER TO GET TO THE BOITOM OF THE CASE.

6 OIHERW SE, YOU HAVE A QUESTI ON, WAS THERE | NEPTNESS OR

7 COLLUSI ON?

9 SHERI FF LEE BACA: VEELL, YOU KNOW SUPERVI SOR, | HEARD THAT

10 COWENT IN THE PAPER, READ IT. YOU KNOW ElI THER YOU RE GO NG
11 TO HELP FACI LI TATE AN | NVESTI GATI ON OR YOU RE GO NG TO ADD TO
12 THE FI RE OF AN I NVESTI GATI ON AND THAT IS TO | MPLY SOVEHOW THAT
13 THERE' S COLLUSI ON HERE. THERE | SN T ANY COLLUSI ON ABOQUT THE

14 DEATH OF AN | NMVATE, ESPECI ALLY WHEN FOUR ASPECTS OF POLI CY ARE
15 VI OLATED. THE REALITY IS IS THAT M STAKES WERE MADE BUT FOR

16  THE | MPLI CATI ON THAT SOMEHOW THERE' S COLLUSI ON AND THUS YOU RE
17 TELLING ME NOW VHY WASN' T THE |.A. DONE DURI NG THE MJRDER

18 I NVESTI GATION? IT'S VERY SI MPLE AND | F YOU GAVE ME THE

19 OPPORTUNITY TO EXPLAIN I T TO YOU RATHER THAN MAKE THE

20  ACCUSATI ON, YOU WOULDN T HAVE MADE THE ACCUSATI ON OF

21 COLLUSI ON.

22

SUP. ANTONOVI CH: WE TRI ED TO DO THAT YESTERDAY AND. . .
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1 SHERI FF LEE BACA: |I'M A PHONE CALL AWAY. WE VWERE | N WASHI NGTON
2 ALL LAST WEEK TOGETHER

4  SUP. ANTONOVI CH: WELL, BUT THE PERSON. ..

6 SHERI FF LEE BACA: THEIRS ISN T A-- | AM NOT AN | NACCESSI BLE

7 SHERI FF. THE FI RST PO NT OF ACCOUNTABI LI TY IS THAT ANYONE CAN
8 PICK UP THE PHONE AND CALL ME AND | WLL SAY TO YOU EVERYTHI NG
9 | KNOWAT THE PO NT THAT I KNOW I T. THE | NTERNAL AFFAI RS

10 I NVESTI GATI ON, | F WE DO THAT CONCURRENT, LABOR W LL BRI NG

11 FORTH THE REPRESENTATI VES, THE DEPUTI ES W LL NOT TALK W THOUT
12 REPRESENTATI ON;, WHEREAS, W TH A MJURDER | NVESTI GATI ON, THERE' S
13 NO RESTRI CTI VENESS I N THEI R REQUI REMENT TO G VE US STATEMENTS
14 AND | NEED TO GET TO THE BOTTOM OF THE MJURDER FI RST. |'VE DONE
15 THAT AND NOW FROM YESTERDAY ONTO THE REMAI NI NG PO NT OF THE
16  ADM NI STRATI VE | NVESTI GATI ON, WE ARE GO NG TO GO AS YQU

17 SUGGESTED. BUT YOU CANNOT DO THE TWO TOGETHER!

18

19 SUP. MOLI NA: BUT, SHERI FF, WHAT ABOUT THE HONG CASE?

20

21 SHERI FF LEE BACA: WHAT ABOUT THE HONG CASE?

22

SUP. MOLI NA: WELL, WHERE IS THAT? | MEAN, ARE YOU ALREADY
DO NG THE | NTERNAL AFFAI RS | NVESTI GATI ON ON THAT ONE?
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1 SHERI FF LEE BACA: OF COURSE, BUT HERE |S THE REPORT THAT WAS
2  REQUI RED OF YOU.

4 SUP. MOLINA: THEN | GO BACK TO THE PREM SE OF WHERE | STARTED.
5 YOU TELL ME YOU VE FI XED I'T AND THAT YOU RE GO NG TO FI X I T.

7 SHERI FF LEE BACA: OF COURSE.

9 SUP. MOLINA: BUT THE TI NAJERO CASE CLEARLY STATES TO US,

10 STATES TO ME JUST CLEARLY THAT. ..

11

12 SHERI FF LEE BACA: SUPERVI SOR. ..

13

14 SUP. MOLINA: WAIT A MNUTE. THAT YU DODN'T FIX IT. I JUST
15 STATED TO YOQU THAT. ..

16

17  SHERI FF LEE BACA: LET ME TELL YOQU THI S. ..

18

19 SUP. MOLINA: ...IF YOU WOULD HAVE FOLLOWED THROUGH. . .

20

21 SHERI FF LEE BACA: THAT WE' D HAVE NO MJURDER? | S THAT WHAT
22 YOU RE SAYI NG? THERE' D BE NO ADDI Tl ONAL MJURDERS | N THE COUNTY
JAI L?
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1 SUP. MOLINA: LOCK, IT'S LIKE ANYTHI NG ELSE. AGAIN, I HAVE NO
2 |IDEA IF THERE WLL BE ANY ADDI TI ONAL MJURDERS OR NOT, BUT | CAN
3 TELL YOQU THIS. THAT IF, I N FACT, UNDER THOSE PROVI SI ONS, THAT
4 CORRECTIVE ACTION, IF YOU WOULD HAVE HAD YOUR CUSTODY
5 PERSONNEL LOOKI NG AT CELLS LI KE THEY' RE SUPPCSED TO AND YQU
6 COW TTED TO ME TO DO UNDER THAT CORRECTI VE ACTION, TH' S
7 GENTLEMAN-- NOT A GENTLEMAN, THI S PRI SONER WOULD NOT HAVE BEEN
8 ROAM NG AROUND FOR FI VE HOURS | N OQUR JAILS LOOKI NG FOR H' S
9 VICTIM

10

11 SHERI FF LEE BACA: | DON T THI NK YOU CAN SAY THAT AS

12 CONCLUSI VELY AS YQU JUST DID | F YOU KNOW HOW . .

13

14 SUP. MOLINA: | CAN T SAY THAT AS CONCLUSI VELY BUT | CAN...

15

16 SUP. KNABE, CHAIR LET H M ANSVER, PLEASE. GLORI A

17

18 SUP. MOLINA: | CAN MAKE THE LOG CAL CONCLUSION. AND, SIR, |I'M

19 NO DI FFERENT THAN ANY OTHER PUBLI C CI TI ZEN OUT HERE. |'M

20 MAKI NG THE LOGE CAL CONCLUSI ON.

21

22 SHERI FF LEE BACA: | THI NK YOU ARE DI FFERENT. YOQU ARE A

SUPERVI SOR AND YOU HAVE A HI GHER OBLI GATI ON TO REMAI N AS

OBJECTI VE AS YQU PGSSI BLY CAN WHI LE WE' RE DA NG THI' S

I NVESTI GATI ON AND WAI T FOR FACTS TO EMERCE.
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SUP. MOLINA: SIR | AM TRYI NG TO REMAI N OBJECTI VE, WH CH GOES
ON TO THE NEXT SET OF QUESTIONS. | CANT...

SUP. KNABE, CHAIR WELL, DO YOU WANT H M TO ANSWER THE FI RST
SET OF QUESTI ONS?

SUP. MOLI NA: NO, NO, BECAUSE HE'S NOT GO NG TO. ..

SUP. KNABE, CHAIR WELL, THEN WHY DI D YOU ASK THEM?

SUP. MOLI NA: EXCUSE ME. VWHAT | WANT TO DO IS FIND OUT, AGAI N,
IN THI S PARTNERSHI P, SHERI FF, AND, AGAI N, THAT'S WHAT |I'M
TALKING My JOB IS TO JUST G VE YOU A BUDGET. | CAN T MANAGE,
AS YOQU JUST SAI D TO SUPERVI SOR ANTONOVI CH. . .

SHERI FF LEE BACA: NO, |I'M HAPPY WTH THE, |'M HAPPY W TH THE
QUESTI ONS. GO AHEAD.

SUP. MOLINA: ALL RIGHT. My ISSUE IS IS THAT WE PUT I N PLACE
MECHANI SMS OF OVERSI GHT THAT ARE HELPFUL TO US. WE HAVE A
GROUP OF PEOPLE: MERRI CK BOBB | S SOMEONE WHO WE HAVE TRUSTED
THE REPORTS THAT HE HAS PROVI DED, THE | NFORMATION BUT IF HE | S
NOT BEI NG - DCES NOT HAVE ACCESS TO THI S | NFORVATI ON, FOR
EXAMPLE, IN THE MEMO THAT THEY WROTE TO YOQU AND THEY WROTE TO
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1 US ABOUT NOT GETTI NG THE | NFORVATI ON ABQUT WHEN THEY' RE DO NG
2 THESE SEARCHES AND | N THESE QUESTI ONS THAT THEY' VE ASKED,

3 EVERY SINGLE TI ME, AND ALL OF THESE SAFETY CHECKS THAT THEY' RE
4 ASKI NG QUESTI ONS ABQUT, THE DEPARTMENT HAS FAI LED TO PROVI DE

5 THEM THE | NFORVATION. NOW IS IT My JOB TO GO OVER, AND YQOU RE
6 A PHONE CALL AWAY, AND SAY TO YOQU, "YQOU NEED TO CGET THAT TO

7 ME?" IS THAT WHAT | NEED TO DO? OR THE PERSON THAT | HAVE PUT
8 AS RESPONSI BLE TO DO THAT AND YOU RE GO NG TO NOI' G VE H M

9 ACCESS TO | NFORVATI ON, HOW CAN | TRUST THAT | NFORVATI ON | F

10  YOU, YOURSELF, WON' T G VE THEM ACCESS TO I T?

11

12 SHERI FF LEE BACA: MERRI CK BOBB, UNLI KE THE OFFI CE OF

13 | NDEPENDENT REVI EW DOES NOT HAVE THE CONFI DENTI ALI TY

14 CAPABILITY THAT THE O. I . R DOES. THAT' S VWHY WE BROUGHT THE

15 OI.R INFOR YOUR APPROVAL AND |I'M GLAD YOU APPROVED I T.

16 THERE ARE A NUMBER OF WAYS TO APPROACH THI S FOR

17 ACCOUNTABI LI TY. ONE WOULD. . .

18

19 SUP. MOLINAT NO WAIT, WAIT, WAIT, JUST A SECOND. YQU SAI D

20 SOVETHING THAT 1-- IT'S THE FIRST |'VE HEARD. SO YOU ARE NOT
21 GO NG TO PROVI DE THE | NFORVMATI ON TO MERRI CK BOBB?

22

SHERI FF LEE BACA: | DIDN' T SAY THAT, SUPERVI SOR. |'M TRYI NG TO
TELL YOU WHY, IN A CASE OF THI S MAGNI TUDE, WE HAVE MERRI CK
BOBB | S AN ACCESS PO NT, WE HAVE THE O 1. R AS AN ACCESS
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1 PO NT, AND |I'VE TALKED TO SUPERVI SOR YAROSLAVSKY, BRI EFLY
2 YESTERDAY, ABQOUT ANOTHER MECHANI SM THAT WE COULD COME UP W TH
3 THROUGH THE OVBUDSMAN S OFFI CE W TH JUDGES WHO ARE | N THAT

4 CONTEXT OF REVI EW THAT COULD OVERSEE THE WHOLE PROCESS OF HOW
5 WE LOOK AT THE FACTS HERE. AND WHEN YOU TALK ABOQUT EVEN THI S
6 CASE, THE HONG CASE, WHEN THI NGS HAPPEN, PEOPLE FROM MEMORY

7 SAY, "I DON T REMEMBER " WHAT AM | GO NG TO DO? | NVENT THEI R
8 ANSWER WHEN THEY SAY, "I DON T REMEMBER CHECKI NG THEI R WRI ST

9 BAND'? "I DON T REMEMBER WHEN HE GAVE ME TH' S SLI P, TRYI NG TO
10 GET DOM TO THE COURT LINE"? | CAN ONLY DEAL WTH WHAT |'M

11 TOLD AS MJUCH AS YOU CAN DEAL W TH WHAT YOU RE TOLD AND THERE' S
12 NO PERFECT | NVESTI GATI ON.

13

14 SUP. MOLI NA: BUT, SHERIFF, YOU KNOW | HAVE A KID AND, AS A

15 CH LD, EVERY TI ME THERE WAS SOVETHI NG WRONG, SHE SAI D SHE

16 DIDNT DO IT. WAS THAT-- WAS | SUPPOSED TO SAY, "OH, YOU KNOW
17 THAT'S RIGHT, YOU DID NOT DO IT"? SO I DON T...

18

19 SHERI FF LEE BACA: WE' RE NOT DEALI NG W TH CHI LDREN HERE,

20 SUPERVI SOR

21

22 SUP. MOLINA: ...l DI D NOT LET HER GET AVWAY W TH THAT KI ND OF- -
My JOB, AS A PARENT, WAS NOT TO ALLOWHER TO JUST SI'T THERE
AND TELL ME, "OH, | DIDNT DO IT."
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SUP. YAROSLAVSKY: VERY FAM LI AR

SHERI FF LEE BACA: SUPERVI SOR, THE MEN AND WOMEN VWHO WORK | N
THE JAI LS WORK VERY HARD, THEY' RE NOT CHI LDREN, AND \E. ..

SUP. MOLI NA: | KNOWBUT YOU RE G VI NG ME RESPONSES THAT DON T
MAKE SENSE TO ME, SIR

SHERI FF LEE BACA: YOU RE ASKI NG ME QUESTI ONS THAT ARE- -
W THOUT ME BEI NG ABLE TO G VE YOU THE ANSWERS BECAUSE |
HAVEN T FI NI SHED THE | NVESTI GATION. |' M ASKI NG YOU TO BE
PATI ENT.

SUP. MOLI NA: BUT | F A CUSTODY OFFI Cl AL HAS A RESPONSI BI LI TY
UNDER THE LAW UNDER PROTOCOL, UNDER POLI CY, UNDER PROCEDURE
TO DO SECURI TY CHECKS EVERY HOUR, AND | F HE OR SHE DOES NOT DO
| T, DOESN T THEY HAVE-- DON T THEY HAVE A PROBLEM? | T'S SORT
OF LIKE THEY' RE NOT DO NG THEI R JOB?

SHERI FF LEE BACA: IF, IF, IF-- 1 WOULD LIKE TO I NVITE YOU TO
COME TO THE JAIL SO THAT YOU CAN WALK THROUGH THE WHOLE
PROCESS BECAUSE | T'S THE ABSENCE OF THE DETAILS THAT IS
FRUSTRATI NG YOQU AND, WVHEN | TRY TO G VE YOU THE DETAILS, THEN
VE GO TO ANOTHER SET OF QUESTI ONS ABOUT MORE LACK OF DETAI LS.
I TS I N THE DETAI LS.
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SUP. MOLINA: NO, | KNOWTHAT IT S IN THE DETAILS BUT. ..

SHERI FF LEE BACA: THE | NMATE GOT OQUT OF HH'S CELL ON THE RECENT
MURDER BY TAKI NG A COURT LINE SLI P THAT BELONGED TO ANOTHER

| NVATE AND USING I'T TO GET OQUT OF THE CELL. NOW | F THE

OFFI CER LETS H M QUT BELI EVING HE'S DONE THE RI GHT THI NG THEN
ALL THESE CHECKS THAT YOU RE ALLUDI NG TO ARE NON APPL| CABLE
BECAUSE THE OFFI CER ALREADY KNOAS HE'S NOT I N THE CELL.

SUP. MOLI NA: OH, THAT WAS THE CASE HERE?

SHERI FF LEE BACA: WELL, THAT'S WHY WE NEED THE BRI EFI NG

SUP. BURKE: BUT WE HAD A BRI EFI NG YESTERDAY AND THAT WAS NOT
SHARED W TH US AND WE WERE TOLD SOVETHI NG ELSE.

SUP. MOLI NA: AND YOUR CHI EF DI D NOT KNOW THAT AT THE TI ME.

SHERI FF LEE BACA: THAT'S WHY |' D ASKED FOR THE HOM Cl DE
| NVESTI GATI ON.

SUP. BURKE: THIS IS THE FI RST |'VE HEARD ABOUT SOVEONE ELSE' S
NOTE.
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SUP. MOLI NA: ALL RIGHT. WELL, LOOK, AGAIN, LET'S JUST GO BACK
AND |'" M SPEAKI NG, AGAI N, I N GENERI C TERMS ABOUT

ACCOUNTABI LI TY. YOU WERE SPEAKI NG ABOQUT THE DETAI LS OF THE

TI NAJERO CASE. THERE' S NO DOUBT WE' RE GO NG TO HAVE TO SORT
ALL OF THAT OQUT. BUT MY FRUSTRATION IS THAT I'T'S AN ONGO NG
PROBLEM THERE MAY BE A Kl LLI NG SI X MONTHS FROM NOW OR I N THE
NEXT SI X HOURS. MY CONCERN IS, |F YOU PUT CORRECTI VE ACTI ONS
I N PLACE AND THE DEPUTI ES ARE SUPPOSED TO CARRY QUT THI S WORK,
YOU RE THE ONLY ONE CAN MAKE THEM DO IT. | CAN T MAKE THEM DO
I T. I HAVE SOCI AL WORKERS TODAY, SCCI AL WORKERS, THAT ARE
SUPPCSED TO VISIT FAM LI ES AND THEY DON' T DO | T AND VWHEN WE
FIND QUT THEY HAVEN T DONE | T AND THERE IS A DEATH OR ANY KI ND
OF PROBLEM WE CAN FI RE THEM AND HOLD THEM ACCOUNTABLE AND
HOLD THE SUPERVI SORS ACCOUNTABLE. VWHAT |'M WORRI ED ABOUT HERE
'S THAT THERE | SN' T ACCOUNTABI LI TY BECAUSE THE | SSUE | S LI KE
ANYTHI NG ELSE. I F, I N FACT, YOU KNOVN YOU CAN GET AWVAY WTH I T
ALL OF THE TI ME BY FORGETTI NG THAT YOU DON T KNOW OR

FORCGETTI NG THAT YOU DI D THAT, OR LET ME JUST TELL HER-- THEN
THERE IS NO ACCOUNTABI LI TY. MY DAUGHTER WOULD BE | N THE SAME
PLACE BECAUSE SHE COULD GET AWAY AND DO ANYTHI NG SHE WANTED.
"M NOT SAYI NG THAT THEY' RE CHI LDREN, |'M JUST SAYI NG THAT
VERY SI'M LAR ATTI TUDE OCCURS. THERE HAS TO BE ACCOUNTABI LI TY
AND THAT' S WHAT |' M ASKI NG ABOUT NON MY ONLY OPPORTUNITY TO
HOLD YOU ACCOUNTABLE | S THROUGH YOUR BUDGET. | AM LI KE ANY
OTHER VOTER. | VOTED FOR YOU BUT THE REALITY IS THE
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1 ACCOUNTABILITY FOR ME IS ONLY THROUGH TH S MECHANI SM OF A
2  BUDGET.

4 SHERI FF LEE BACA: |'M COVFORTABLE W TH THE | NQUI RI ES THAT

5 YOU RE MAKI NG AND YET WHAT FRUSTRATES ME AND BACK TO YQU | S

6 THAT, WHEN | G VE YOU ALL THAT | KNOWAND IT IS ALL THAT I

7 KNOW |'M BEI NG AS ACCOUNTABLE AS ACCOUNTABI LI'TY WLL ALLOW ME
8 TO BE. AND MY FEAR-- NOT FEAR, BUT MY CONCERN | S THAT, AT SOMVE
9 PO NT, THAT WHAT WE CAN HUMVANLY DO TOGETHER I N QUR TWO

10 POSITIONS I'S NOT GOOD ENOUGH AND | THI NK THAT THAT' S WHERE W\E
11 HAVE TO STEP BACK AND ASK QOURSELVES, AS A COUNTY FAM LY OF

12 LEADERS, ALL OF US ARE ELECTED, THAT, AT WHAT PO NT DO WE LOCK
13 AT THI NGS FROM THE MOST HUVMAN PO NT OF VIEWWHEN | T COMES TO
14  ACCOUNTABI LI TY? PECPLE SAY THI NGS AS MUCH AS THEY CAN REMEMBER
15 WHAT THEY KNOW AND | CAN T EXACT THI NGS OQUT OF THEM AND I

16 TH NK YOQU VE DONE. ..

17

18 SUP. MOLI NA: AND AGAIN, SHERI FF, AND I KNOW I|'M PROBABLY BEAT
19 A DEAD HORSE HERE ON THI S WHOLE SI TUATI ON BUT THE REALITY IS
20 IS THAT, WHEN | HAVE TO DEAL W TH | NDI VI DUALS THAT ARE HOLDI NG
21 ME ACCOUNTABLE, | CAN T SIT THERE AND JUST SAY, YOU KNOW

22  THERE ARE THI NGS THAT HAPPEN AND WE' RE ALL A FAM LY AND LET'S
WORK TOCETHER. . .

SHERI FF LEE BACA: | DON T EXPECT YOU TO DO THAT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
40




The Los Angeles County Board of Supervisors

May 12, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLINA: ...BECAUSE THE REALITY IS, IT S. ..

SHERI FF LEE BACA: PUSH ME OUT THERE.

SUP. MOLINA: |I'M SORRY?

SHERI FF LEE BACA: PUSH ME OUT THERE TO THE PEOPLE THAT WANT TO
HOLD YOU ACCOUNTABLE. |'M HAPPY TO TAKE A GRI LLI NG FROM ANYONE
N THE PUBLI C, | NCLUDI NG THOSE WHO THI NK WE' RE TOTALLY AT
FAULT I N ALL OF TH S.

SUP. MOLINA: THE | SSUE | S THAT, AGAIN, YOU KNOW THERE ARE A
LOT OF PEOPLE WHO CAN PUSH THE BUCK ALL OVER THE PLACE BUT THE
REALITY IS IS THAT WE ARE JUST AS ACCOUNTABLE. MY CONSTI TUENTS
RELY ON ME TO CGET TO THE BOITOM OF THI S-- SOVE OF THESE
THINGS. | HAVE A RESPONSI BI LI TY. | JUST HAVE A MORAL

RESPONSI BI LI TY TO FIND OQUT. THE QUESTI ONS THAT |' M ASKI NG
ABQUT IS WHETHER, I N FACT, THERE IS A RESPECT, A RESPECT FOR
TRYI' NG TO PURSUE A SERIES OF POLICIES, A SERIES OF REFORMS, A
SERI ES OF CORRECTI VE ACTI ONS. BELI EVE ME, YOU AND | TALKED ON
THE PHONE AND, BETWEEN YOU AND ME, YOU COULD NOT PRODUCE, YQU
COULD NOT' PRODUCE THE NAMES OF THOSE OFFI CERS THAT DI D THE

| LLEGAL STRI P SEARCHES AND |' M NEVER GO NG TO FORCET THAT. |I'M
NEVER GO NG TO FORGET THAT.
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SHERI FF LEE BACA: WELL, VWHY DON' T YOU NOT FORGET SHERMAN BLOCK
AS VELL? YOU KNOW | MEAN, THI'S CAN GO ALL THE WAY BACK UNTI L
PETER PI TCHES WAS PART OF THE SYSTEM YOU KNOW | F THEI R | SSUE
OF ACCOUNTABILITY IS ITF YOU DON' T KNOW YOU DON' T KNOWN AND YQU
SAY YOU DON T KNOW

SUP. MOLI NA: BUT VWE DO KNOW YOU KNOW

SHERI FF LEE BACA: DO WE?

SUP. MOLI NA: YES, WE DO

SHERI FF LEE BACA: | DON T KNOW

SUP. MOLI NA: YOU KNOW VWHO YOUR COMVANDER WAS WHEN THOSE STRI P

SEARCHES WERE DONE. YOU KNOWWHO DI D THE STRI P SEARCHES

BECAUSE YOU CANNCT. . .

SHERI FF LEE BACA: | DON T KNOWWHO DI D THE STRI P SEARCHES.

VE' VE TRIED TO FI ND THAT OUT, AS YOU KNOW AND, YOU KNOW WHEN

YOU GO BACK YEARS. ..

SUP. MOLI NA: THAT' S WHAT MY DAUGHTER SAI D. SHE NEVER KNEW WHO
DD IT.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
42



The Los Angeles County Board of Supervisors

May 12, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SHERI FF LEE BACA: WELL, |I'M AT A NEW LEVEL. YOUR DAUGHTER AND
| ARE TOGETHER. [ LAUCHTER ].

SUP. BURKE: MR CHAI RVAN, JUST ON THI'S PO NT. . .

SUP. KNABE, CHAI R OKAY. YOU KNOW WE' RE SORT OF WAVERI NG FROM
THE BUDGET HERE BUT. ..

SUP. BURKE: |'LL BE JUST ONE SECOND. | JUST HAVE ONE SECOND.

SUP. KNABE, CHAI R GO NG BACK I N TI ME.

SUP. BURKE: | THI NK THAT | WOULD LIKE TH S. RIGHT. AND YQU
KNOW THI S IS EXACTLY THE PROBLEM THE TIME IS SO LONG BETWEEN
THE TI ME THE | NCl DENT HAPPENS AND THE TI ME VWE HAVE AN
OPPORTUNI TY TO ASK A QUESTI ON. AND THAT' S WHY EVERYONE HERE | S
CONCERNED. WE' RE BEI NG TOLD, NO ONE CAN GET ALL THE

| NFORVATI ON UNTI L HOM Cl DE FI Nl SHES. THEN, AFTER HOM ClI DE

FI NI SHES, THEN, PROBABLY, | NTERNAL AFFAI RS HAS TO FI NI SH, AND,
AS A RESULT, BY THAT TI Mg, THE PEOPLE ARE GONE, THEY' VE
FORGOTTEN, NO ONE KNOWS5, OR | F WHATEVER THEY SAID I S NOT
NECESSARI LY AVAI LABLE. VWHAT WE' RE TRYI NG TO DO AND, AS THE
PUBLIC I S VERY AWARE, | F THI S GETS COLD, PECPLE W LL NOT
REMEMBER AND THEY W LL-- OF COURSE, THEY WON' T REMEMBER | T TWO
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1 YEARS AND THREE YEARS FROM I T, WHI CH WAS THE Tl ME WHEN THESE
2 QUESTI ONS CAME UP. NO ONE EVEN KNEW WHO WAS ASSI GNED, THREE OR
3 FI'VE YEARS LATER, AT THAT-- IN TERV6 OF THE STRI P SEARCHES.

4 THEY COULDN T EVEN DETERM NE VWHO WAS THERE WORKI NG AND THAT

5 SAME THI NG W LL HAPPEN UNLESS, | MMEDI ATELY, SOME OF THI S

6 | NFORMATI ON IS MADE AVAI LABLE, | NCLUDI NG ALL OF THOSE PEOPLE.

7 NOW IT SEEMS TO ME, |IF SOVEONE HAS A SLIP TO GO TO COURT,

8 THERE'S SOVE SYSTEM W THI N THE COURT AND W THI N THE JAI L THAT
9 YOU GO TO COURT. YOU DON' T GO DOWNSTAI RS AND GO | N SOVEONE

10 ELSE' S CELL. SO | REALLY TH NK THERE'S SO MANY THI NGS THAT WE
11 JUST NEED TO UNDERSTAND. | DON T NECESSARI LY THINK THIS IS THE
12 PLACE TODO IT BUT I DO TH NK THAT, AS SUPERVI SORS, WHO,

13 ULTI MATELY, WE ARE GO NG TO BE RESPONSI BLE I N THE EVENT

14 THERE' S A LAWBUI T. WE' RE GO NG TO HAVE TO PAY AND YOU RE GO NG
15 TO HAVE TO PAY. SO WE DO NEED TO GET AS MJUCH | NFORVATI ON SO WE
16 CAN HAVE A BETTER UNDERSTANDI NG OF THI S.

17

18 SHERI FF LEE BACA: | AGREE.

19

20  SUP. ANTONOVI CH: MR, CHAI RVMAN, ARE WE GO NG TO CONTI NUE

21  YESTERDAY' S DI SCUSSI ON W TH CS- 3?

22

SUP. KNABE, CHAIR | THINK WE JUST DID I T BUT. ..

SUP. BURKE: OH, | HAVE ONE OTHER THI NG ..
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SUP. ANTONOVI CH: NO, | HAVE-- WE HAVE A LOT MORE QUESTI ONS.

SUP. BURKE: ...SORRY. TYRONE BAKER, |'D ALSO LIKE. |
UNDERSTAND HE DI ED IN THE JAIL NI GHAT BEFORE LAST? |'D LIKE TO
GET MORE | NFORVATI ON ON THAT, TOO.

SHERI FF LEE BACA: ALL RIGHT. TYRONE BAKER

SUP. ANTONOVI CH: THE QUESTION IS, ARE WE GO NG TO ASK COUNTY
COUNSEL ABQUT CS-3, TO CONTINUE TH' S DI SCUSSI ON. . .

SUP. KNABE, CHAIR | MEAN, | DON T KNOW WHAT ELSE. ..

SUP. ANTONOVI CH: VELL, | HAVE OTHER QUESTI ONS.

SUP. KNABE, CHAIR OKAY. | MEAN, IT'S UP TO MY COLLEAGUES | F
YOU D LI KE TO ADJOURN TO CLOSED SESSI ON. | WOULD LI KE TO HAVE,
BEFORE WE DO THAT, IF THAT'S THE WLL OF THE BOARD, |'D HAVE
DAVE RESPOND TO THE PROP 172 | SSUE. SORT OF BRING THI S BACK TO
VHY WE' RE ALL HERE.

C. A O JANSSEN. THANK YOU, MR CHAI RMAN. THE SHERI FF' S
ARGUMENT ON PROP 172 | S THAT, SOMVEHOW THE COUNTY IS NOT
PROVI DI NG NET COUNTY COSTS TO THE LEVEL THAT WE DID I N
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1993/' 94, WHICH I S WHEN THE STATE TRANSFERRED ALMOST $900
M LLI ON OF PROPERTY TAX QUT OF L. A. COUNTY AND GAVE I T TO THE
SCHOCOLS | N LOS ANGELES COUNTY. YOU REALLY HAVE TO ADD THE 684
M LLI ON NET COUNTY COSTS AND THE 458 M LLION I N PROP 172
REVENUE TO MEASURE THE LEVEL OF COUNTY SUPPORT FOR THE

SHERI FF' S DEPARTMVENT. THAT'S $1.1 BILLI ON AND, FOCUSI NG JUST
ON THE 682, 84, AND IT'S LESS THAN 775, |IS REALLY NOT A FAIR
PORTRAYAL OF WHAT HAS HAPPENED I N CALI FORNI A I N THE LAST 10
YEARS. WE HAVE TRANSFERRED, | THINK I T'S ALMOST $12 BILLION TO
THE SCHOOLS OVER THE LAST 10 YEARS. WE' VE BEEN REI MBURSED LESS
THAN SI X BILLION OF THAT. SO IT'S NOT A SURPRI SE THAT WE DON T
HAVE NET COUNTY COSTS BUT ALL OF THE PROP 172 DOLLARS WE DO
HAVE, DO GO | NTO THE SHERI FF' S BUDCGET, AS WE' RE LEGALLY

REQUI RED TO DO | F YOU LOOK AT TH S CHART, AS VELL, FOR TWO
YEARS, 2001, TWO 2002, THREE, THE REVENUE ACTUALLY WAS DOWN
ABOUT $40 M LLI ON OVER THAT TWO YEAR PERI CD. WE DI DN' T ASK THE
SHERI FF' S DEPARTMENT TO EAT THAT. WE MADE THAT UP OUT OF THE
GENERAL FUND SO THAT WE DIDN T HAVE TO MAKE MORE CUTS I N THE
SHERI FF* S DEPARTMENT. SO | HEAR WHAT HE'S SAYING | T'S NOT A
NEW ARGUMENT. | T'S ONE THAT' S BEEN ARCUND | N LOCAL GOVERNVENT
FOR MANY, MANY YEARS BUT THE SUPPORT OF THE COUNTY IS STILL
OVER $260 M LLI ON ABOVE WHAT WE' RE REQUI RED TO DO BY THE LAW

I THINK IT"S 281 M LLION THAT WE' RE PUTTI NG | NTO THE SHERI FF' S
DEPARTMENT ABOVE WHAT' S REQUI RED BY LAW
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1 SUP. KNABE, CHAIR BUT YOU RE TALKI NG ABOUT THE 172 LAWP

3 C. A O JANSSEN |'M TALKING ABQUT THE 172, JUST 172 HERE.

5 SUP. KNABE, CHAIR BUT, | MEAN, THE 172 LAW..

7 C. A O JANSSEN:. JUST 172.

9 SUP. KNABE, CHAIR | MEAN, THERE ARE THOSE OF US THAT BELI EVE
10 THE 172 IS A TOTALLY DI FFERENT | SSUE, THAT I T'S NOT A MATTER
11 OF BACKFI LLING | MEAN, THAT WAS TO BE A SUPPLEMENT. | MEAN,

12 THAT'S THE WAY I T WAS PRESENTED BUT, | MEAN, THAT'S, AGAIN,

13 YOU KNOW . .

14

15 C. A O JANSSEN. THAT' S-- |I'M HAPPY TO DEBATE THAT | SSUE AS

16 WELL BECAUSE THAT IS NOT VWHAT HAPPENED.

17

18  SUP. KNABE, CHAIR MEANVH LE, YOU D PUT THE 281 M LLION, WE' D
19 HAVE TO PUT THE 281 MLLION IN IF VWE DIDN T HAVE 172.

20

21 C A O JANSSEN. WVELL, IF YOU DIDN' T HAVE 172, H S BUDGET WOULD
22 BE FAR SMALLER THAN I'T IS TODAY BECAUSE YOU WOULD NOT HAVE THE
MONEY TO G VE H M
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1 SUP. ANTONOVI CH: YOU KNOW ON THE | SSUE OF CS-3, COULD WE
2 CONTINUE TH S DI SCUSSI ON? | MEAN. ..

4 SUP. KNABE, CHAIR IS IT THE WLL OF THE BOARD TO GO | NTO
5 CLOSED SESSI ON, THEN? OKAY. WE W LL ADJOURN TO CLOSED SESSI ON
6 CS-3.

8 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

9 REQUI REMENTS, NOTICE IS HEREBY G VEN THAT THE BOARD OF

10 SUPERVI SORS W LL CONVENE THE ADJOURNED REGULAR MEETI NG OF NAY
11 11TH, 2004, TO DI SCUSS | TEM CS-3, CONFERENCE W TH LEGAL

12 COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE TO LI TI GATI ON, ONE

13 CASE, AS I NDI CATED ON THE POSTED AGENDA AND ADJCOURNMENT

14 NOTI CE.

15

16 SHERI FF LEE BACA: THANK YOU VERY MJCH, BOARD. COKAY. THANK YOQOU.
17

18

19 [NOTE: THE BOARD ADJOURNED TO CLOSED SESSI ON HERE FOR ABOUT
20 14 M NUTES]

21

22

SUP. KNABE, CHAIR | N THE SHORT PERI OD OF TI ME, ONCE THE
REMAI NI NG SPEAKERS ARE-- PECPLE THAT NEED TO BE | NVOLVED I N
THE MEETING ARRIVE. |'D LIKE TO CALL UP STEVE REM CE, VI CE
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1 PRESI DENT, ASSOCI ATI ON, L.A DEPUTY SHERI FF'S, AND MARGARET
2 TODD, OUR COUNTY LIBRARI AN. LET"S SEE. CALLED TWO, GOT FOUR
3  VWHAT' S UP?

5 BRI AN BROOKS: MY NAME | S BRI AN BROOKS AND |' M SPEAKI NG | N
6 SUPPORT OF THE A.L.A.D.S. | FILLED OQUT A SLIP AMH LE AGO. OR |
7 WOULD LI KE TO SPEAK | N SUPPORT OF.

9 SUP. KNABE, CHAI R OKAY. GO AHEAD, STEVE.

10

11 BRI AN BROOKS: W TH STEVE' S PERM SS| ON.

12

13 SUP. KNABE, CHAIR NO. PARDON ME? ARE YOU GO NG TO- - STEVE,

14 ARE YOU GO NG TO SPEAK?

15

16 STEVE REMGE: YES, | AM BUT, IF YOUDON T MND, |I'D LIKE HM
17 TO JUST REAL SHORTLY SPEAK.

18

19 SUP. KNABE, CHAIR ALL RIGHT. | NEED-- WE DON' T HAVE ANYTHI NG
20 ON. ..

21

22 SUP. ANTONOVI CH: THEY JUST WANT TO REVERSE THEI R ORDER, WHO
SPEAKS FI RST.

SUP. KNABE, CHAIR HE' S NOT ON THE LI ST. GO AHEAD.
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BRI AN BROOKS: THANK YOU VERY MJUCH. AS | SAID, |'M BRI AN
BROCKS, EVALUATI ON ENG NEER OF PUBLI C WORKS AND, THEREFORE,
ONE OF YOUR EMPLOYEES. | AM ALSO THE ELECTED MEMBER TO THE
LACERA BOARD OF RETI REMENT. |'M NOT HERE FOR THAT PURPCSE.

FI NALLY, |'M THE ELECTED LAYERED OF C. A. P.E., THE EMPLOYEE
ASSCCI ATI ON THAT REPRESENTS PROFESSI ONAL EMPLOYEES | N COUNTY
OF LOS ANGELES. 1'LL KEEP MY COMVENTS VERY BRI EF. APPRECI ATE
THE OPPORTUNITY. |'M HERE TODAY SPEAKI NG BEFORE YOUR

DI STI NGUI SHED BOARD BECAUSE | CONSIDER | T MY RESPONSI Bl LI TY TO
CONVEY OUR DEEP CONCERNS W TH THE BUDGET CUTS PROPCSED FOR THE
SHERI FF* S DEPARTMENT. C. A. P. E. REPRESENTS A NUMBER OF
EMPLOYEES | N THE SHERI FF' S DEPARTMENT, | NCLUDI NG PROJECT
MANAGERS, COVMUNI CATI ON ENG NEERS, DEPARTMENTAL FACI LI TY
PLANNERS AND OTHERS AND WE WANT TO MAKE SURE THEY HAVE THE
SUPPORT AND PROPER STAFFI NG TO COVMPLETE THEI R | MPORTANT WORK.
SECOND, AND PERHAPS EVEN MORE | MPORTANT, OUR ASSOCI ATION IS
DEEPLY CONCERNED ABQUT THE | MPACT YOUR PROPOSED CUTS W LL HAVE
ON THE LEVEL OF SAFETY IN THE COVMUNI TI ES OUR MEMBERS WORK SO
HARD TO SERVE. OUR ENG NEERS, | NSPECTORS, AND TECHNI CI ANS
OVERSEE AND FACI LI TATE MAJOR BUI LDI NG AND CONSTRUCTI ON
PRQIECTS THROUGHOUT LOS ANGELES COUNTY, ENSURI NG THAT THEY ARE
COVMPLETED SAFELY, LEGALLY, AND ON SCHEDULE. C. A. P.E. MEMBERS
TAKE PRI DE | N PROVI DI NG A W DE RANGE OF PROFESSI ONAL AND
TECHNI CAL SERVI CES | NTENDED TO | MPROVE THE QUALITY OF LI FE FOR
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1 RESI DENTS AND BUSI NESS OF LOS ANCGELES COUNTY. THAT IS OUR
2 MSSION. BY CUTTING THE LEVEL OF SAFETY IN THE COVMMUNI TI ES OUR
3 MEMBERS SERVE IS I N DI RECT CONFLICT WTH THAT M SSI ON. THE

4 COUNTY SHERI FF' S DEPARTMENT IS ALREADY WORKI NG W TH REDUCED

5 STAFFI NG AND FURTHER CUTS W LL ALMOST CERTAI NLY HAVE DI RECT

6 | MPACT ON THE SAFETY OF THE CONSTI TUENTS WE ALL WORK SO HARD

7 TO SERVE. FOR THOSE REASONS, ON BEHALF OF THE NEARLY 3, 000

8 COUNTY EMPLOYEES REPRESENTED BY C. A.P.E., | URGE YOU TO REJECT
9 THE PROPCSED CUTS AT THIS TIME AND | ASK THAT YOUR BOARD

10 CONTI NUE TO EXERCI SE RESTRAI NT | N DECI DI NG WHETHER TO ACCEPT

11 ANY PROPOSED CUTS, AT LEAST UNTIL SAID TI ME AS THE STATE HAS A
12 BUDGET AND WE KNOW THE TRUE | MPACT THEI R BUDGET W LL HAVE ON
13 COUNTY REVENUES. THANK YOU VERY MJCH FOR YOUR TI ME.

14

15 SUP. KNABE, CHAIR THANK YOU. ALL RIGHT. THERE YOQU GO, STEVE.
16

17 STEVE REM GE: MEMBERS OF THE BOARD, GOCD MORNI NG MY NAME | S
18 STEVE REM GE AND | SERVE AS VI CE PRESI DENT OF THE ASSOCI ATl ON
19 FOR LOS ANGELES DEPUTY SHERI FFS, A. L.A. D.S., THE CERTI FI ED

20 BARGAI NI NG REPRESENTATI VE FOR 8, 000 DEPUTY SHERI FFS AND

21 DI STRICT ATTORNEY | NVESTI GATORS. |'M HERE ON BEHALF OF ALL

22 DEDI CATED A. L. A.D.S. MEMBERS TO RElI TERATE OQUR LONGSTANDI NG AND
DEEPLY HELD BELI EF THAT PUBLI C SAFETY MJUST BE MAI NTAI NED AND
FULLY FUNDED AT ALL COSTS. THE PROPOSED ACROSS THE BQARD
CUTBACKS, ESPECI ALLY I N THE AREA OF PUBLI C SAFETY, WLL I NCUR
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1 SEVERE DAMAGE TO THE QUALITY OF SERVI CE THE SHERI FF' S
2 DEPARTMENT PROVI DES TO LOS ANGELES COUNTY RESI DENTS AND W LL

3 | MPACT THE SAFETY OF ALL DEPUTY SHERI FFS. LAST FRI DAY, |

4 ATTENDED THE CALI FORNI A PEACE OFFI CER S MEMORI AL | N

5 SACRAMENTO. THI'S EVENT PAYS HOMAGE TO CALI FORNI A PEACE

6 OFFI CERS WHO HAVE PAI D THE ULTI MATE PRI CE FOR PROTECTI NG THE

7 PEOPLE OF OUR GREAT STATE. THI'S YEAR THE NAMES OF 17 POLICE

8 OFFI CERS WERE (VO CE WAVERI NG) ADDED [ CLEARI NG THROAT ]

9 EXCUSE ME, WERE ADDED TO THE MEMORI AL. ONE OF THOSE NAMES,

10 DEPUTY STEPHEN SORENSEN. A LOS ANGELES COUNTY DEPUTY SHER!I FF
11 WAS ON THAT LI ST. YOUR 2004/ 2005 BUDGET DOCUMENTS | NDI CATE

12 THAT THE SHERI FF' S DEPARTMENT W LL | NCUR ANOTHER $34.8 M LLI ON
13 I N CUTS. THESE CUTS COME ON TOP OF THE PAST BUDGET REDUCTI ONS
14 OF OVER $150 M LLION, REDUCTI ONS WHI CH HAVE DI M NI SHED THE

15 NUMBERS OF DEPUTY SHERI FFS AND DI STRI CT ATTORNEY | NVESTI GATORS
16 BY ROUGHLY 1,200. ALL OF THESE REDUCTI ONS HAVE OCCURRED W THI N
17 THE LAST TWO AND A HALF YEARS. DEPUTY SORENSON WAS A VI CTIM OF
18 THOSE BUDGET REDUCTI ONS, FORCED TO WORK | N A REMOTE AREA OF

19 PALMDALE W THOUT PROPER STAFFI NG LEVELS. DEPUTY SORENSEN DI D
20 HI'S JOB KNOW NG THAT HI' S LI FE WAS JEOPARDY EVERY DAY, WH LE

21 WE, AS DEPUTY SHERI FFS AND DI STRI CT ATTORNEY | NVESTI GATORS

22 KNOW THE DANGERS OF THE JOB AND ACCEPT THEM THE Cl Tl ZENS OF
LOS ANGELES COUNTY SHOULD NOT BE PLACED I N THE SAME DANGER
THE ADDI TI ONAL REDUCTI ONS OF THE SHERI FF' S BUDGET W LL FORCE
YOUR EMPLOYEES, DEPUTY SHERI FFS AND DI STRI CT ATTORNEY
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1 I NVESTI GATORS, TO WORK W TH LESS THAN ADEQUATE EQUI PMENT,
2 BELOW M N MUM STAFFI NG LEVELS, AND CONTI NUE THE RELEASE OF

3 CONVI CTED CRI M NALS BACK | NTO THE NEI GHBORHOCDS W THOUT

4 SERVI NG THEI R ALREADY M NI MAL SENTENCES. | APPLAUD YOUR

5 COUNTERPARTS IN THE CITY OF LOS ANGELES WHO, I N PRESENTI NG AN
6 EQUALLY BLEAK BUDGET, MANAGED TO FULLY FUND PUBLI C SAFETY.

7 THEI R DETERM NATI ON TO KEEP THE CI TI ZENS OF LOS ANGELES SAFE
8 TOOK PRIORITY OVER OTHER FUNDI NG CHO CES. WH LE THESE WERE

9 HARD DECI SIONS TO MAKE, LOS ANGELES CI TY COUNCI L TOOK THE TI ME
10 AND EFFORT NEEDED TO MAKE THOSE TOUGH CHO CES. | URGE YOUR

11 BOARD, ON BEHALF OF LOS ANGELES COUNTY' S RANK AND FI LE SVWORN
12 PERSONNEL TO RESTORE FUNDI NG TO PROPER AND SAFE LEVELS COF

13 DEPLOYMENT FOR OUR PERSONNEL AND THE PUBLI C SAFETY. WHEN W\E
14 CAN T BE SAFE, WE CAN T KEEP LI VES AND PROPERTI ES PROTECTED
15 WHEN FORCED, BY YOUR BOARD, TO WORK W TH FEWER PERSONNEL YEAR
16 AFTER YEAR THANK YOU FOR YOUR TI ME.

17

18  SUP. KNABE, CHAIR THANK YQU.

19

20 SUP. MOLINA: MR CHAI RVAN?

21

22 SUP. KNABE, CHAIR YES?

SUP. MOLINA: | CAN T LEAVE THAT STATEMENT AS |IS. | REALLY W SH
| T WERE JUST THE CUTS THAT HURT THE SAFETY OF THAT BECAUSE YQU
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1 COULD SAY LET'S JUST RESTORE I T, THAT MAKES EVERYTHI NG SAFE.
2 THAT IS NOT THE CASE AT ALL. AND VWH LE YOU M GHT APPLAUD WWHAT
3 HAS GONE ON IN THE CITY, THE REALITY IS, WE ARE TRYI NG TO KEEP
4 AS MANY BALLS UP IN THE AIR AS POSSI BLE. BUT |'M PARTI CULARLY
5 CONCERNED, AND WHEN | TALKED TO THE SHERI FF EARLI ER ABOUT THE
6 PARTNERSH P THAT WE HAVE TO HAVE ON THE | SSUE OF

7 ACCOUNTABI LITY, I TH NK THERE'S A PARTNERSH P THAT WE NEED TO
8 STRIKE WTH YOU ALL AS WELL. 1'M VERY CONCERNED, AS YOU KNOW
9 THAT THERE ARE BAD APPLES W THI N OUR SHERI FF' S DEPUTI ES, AND
10  YOU KNOW THAT AS WELL, AND |I'M - CERTAINLY THAT IS NOT A

11 CONDEMNATI ON OF ALL THE DEPUTI ES BECAUSE WE PROBABLY HAVE SOMVE
12 OF THE BEST AND STRONGEST AND | KNOW THAT, IN MY AREA, |'M

13 VERY PROUD OF THE DEPUTI ES THAT ARE SERVI NG I N My COVMUNI TY.

14 BUT SOVETI MES | COVE ACROSS SOVE OF THESE SI TUATI ONS THAT ARE
15 JUST | MPCSSI BLE TO BELI EVE AND THAT DEPUTI ES GET AWAY W TH

16  TH NGS THAT A NORVAL CI TI ZEN COULD NOT HAVE GOTTEN AVAY W TH.
17 MORE RECENTLY, WE HAD A DEPUTY THAT WAS DI SM SSED BY THE

18  DEPARTMENT FOR OQUT AND OUT THEFT. AND YOU ALL FOUGHT TO GET

19 H M BACK ON THE FORCE.

20

21 STEVE REM GE: AS A UNION, THAT'S OQUR JOB. WE TAKE THE FACTS OF
22 THE CASE, OUR LEGAL STAFF PRESENTS THEM TO. ..

SUP. MOLI NA: BUT YOU GOT HI M BACK ON A TECHNI CALITY, SIR, NOT
ON THE FACTS OF THE CASE. YOU KNOW THAT.
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STEVE REM GE: WELL, THE | NDI VI DUAL CASE YOU RE REFERRI NG TQ,
"M NOT FAM LI AR WTH, BUT, YOU KNOW | MEAN, WE HANDLE
OVER. ..

SUP. MOLI NA: | MEAN, HOW MANY DEPUTI ES DO WE DI SM SS ANNUALLY?
MY CONCERN IS THI' S. ..

STEVE REM GE: A LOT MORE THAN YOU WOULD PROBABLY BELI EVE.

SUP. MOLI NA: | KNOW BUT WHEN, | N FACT, SOVEBCODY |S, YOU KNOW

QU LTY OF THEFT, THAT IS NOT THE GUY YOU WANT AS YOUR PARTNER

THAT 1S NOT THE GQUY YOU WANT SECURI NG YOUR NEI GHBORHOCD.

STEVE REM GE: ABSCLUTELY. | AGREE WTH YOU A HUNDRED PERCENT.

SUP. MOLI NA: BUT HE' S BACK ON.

STEVE REM GE: LIKE | SAID, | DON T KNOW THE PARTI CULARS OF
TH' S CASE, YOU KNOW QOUR OFFI CE HANDLES. ..

SUP. MOLI NA: | DO KNOW THE PARTI CULARS OF THE CASE AND I T WAS
APPALLI NG TO ME AND | T CONCERNS ME. AND, YOU KNOW | AM
W LLING | N EVERY STEP OF THE WAY, |IN TRYI NG TO PROVI DE
PROTECTI ONS FOR OUR DEPUTI ES, TRYI NG TO FI ND WAYS THAT WE CAN
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1 END THE KIND OF PROBLEMS THAT ARE GO NG ON. RI GHT NOW I N
2  POVONA, VWE HAVE BEEN OFFERI NG OUR BELI NDA MODEL TO THE CI TY OF
3 POMONA BECAUSE THAT LI TTLE CREEP THAT STEPPED UP BEH ND THAT

4 C HP. OFFICER AND SHOT HHM I N THE HEAD, THE ONLY WAY TO

5 PREVENT I T IS TO PREVENT GANGS FROM CONTI NUI NG TO THRI VE

6 THROUGHOUT THE CITY OF POVONA. AND I T ISN T JUST MORE COPS OUT
7 ON THE STREET. |IT IS WATCH NG EVERY ASPECT. I T'S GETTI NG YOUR
8 PROBATI ON DEPARTMENT TO WORK, | T GETTI NG YOUR SCHOOLS TO BE

9 HELD ACCOUNTABLE. I T"'S HOLDI NG PARENTS ACCOUNTABLE. I TS

10  MAKI NG SURE THAT WE KNOW THE HOT SPOTS IN THAT AREA AND I T

11 SN T JUST SENDI NG QUT THE DEPUTY EVERY TIME. | T S COVBI NI NG
12 ALL OF THESE SERVI CES AND MAKI NG THEM WORK. BUT I'T HAS TO BE
13 | N PARTNERSH P WTH YOU ALL AS WELL.

14

15 STEVE REM GE: ABSOLUTELY.

16

17 SUP. MOLINA: SO I'M NOT GO NG TO LET YOU LEAVE | T WTH THAT,

18  THAT WE ARE PUTTI NG DEPUTI ES | N HARM S WAY BECAUSE COF THESE

19 CUTS. ALL OF THESE CUTS ARE VERY DRAMATI C, WHETHER THEY BE I N
20 THE EMERGENCY ROOM AT L. A COUNTY U.S.C., WHETHER IT'S THE

21  INABILITY TO PROVIDE A BED FOR A QUADRI PLEG C THAT NEEDS

22 SERVI CES. ALL OF THESE THI NGS ARE ALL VERY SERI QUS AND THE
REALITY IS TRYING TO FIND M DDLE GROUND. BUT | ALSO SEE, IN
THE DEPARTMENT, AS WE ARE SAYI NG TO THE SHERI FF NOW THESE
LAWBUI TS ARE GO NG TO COST US A FORTUNE. WHAT WE PAID I N THE
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1 STRIP SEARCH CASE ALONE, |IN THE OVER- DETENTI ON CASE, MJCH
2 MORE THAN WHAT WE' RE TAKI NG OQUT OF THI S DEPARTMENT THI S YEAR.
3 THAT' S SHAMEFUL.

5 STEVE REM GE: WELL, AS FAR AS THE SHERI FF' S MANAGEMENT OF HI S
6 DEPARTMENT, | CAN T REALLY SPEAK TO THAT, YOU KNOW THAT'S NOT
7 My JOB. YOU KNOW | MEAN, | MANAGE THE UNI ON, YOU KNOW WH CH
8 |S APRETTY GOOD TASK I N I TSELF. BUT, YOU KNOW ANY TI ME YQU

9 HAVE 1, 200 LESS PERSONNEL DEALI NG WTH A PROBLEM WHETHER I T' S
10 GANGS, JUVEN LE- RELATED | NCI DENTS, WHATEVER I T IS, THERE' S A
11 DEFI NI TE | MPACT.

12

13 SUP. MOLINA: THERE |I'S NO DOUBT AND | UNDERSTAND THAT AND WHEN
14 YOU HAVE $200 M LLION LESS I N YOUR BUDCET, SIR |IT HAS A

15 DEFINITE | MPACT. YES, WE' RE ON THE SAME SI DE ON THAT | SSUE AND
16 | RECOGNI ZE THAT BUT | JUST CAN T LEAVE | T BECAUSE | WOULD

17 FEEL-- | KNOW THESE CUTS ARE GO NG TO HURT AND WE HAVE TO FI ND
18 A WAY AND THAT'S THE I DEA OF THESE-- BUT IT | S THAT

19 PARTNERSHI P. AND I THI NK WE NEED THAT PARTNERSHI P OF FI NDI NG
20 QUT AND MAKI NG SURE THAT WE HAVE THE BEST OUT I N OUR

21 COVMUNI TIES AND | N OQUR NEI GHBORHOODS. WE DON' T WANT TO PROTECT
22 SLUGS I N OQUR DEPARTMENT AND YOU GOT' SOVE, AND, LET'S FACE IT,
VE FIND THEM QUT EVERY SO OFTEN. WE GET RID OF THEM THEY
COULD CGET BACK | NTO QUR SYSTEM AND THAT SCARES ME AN AWFUL
LOT. BUT THE REALITY IS WE NEED THAT PARTNERSHI P, JUST LI KE |
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1 SAID TO THE SHERI FF. WE NEED TO HAVE THAT PARTNERSH P OF HOW
2 WE'RE GONG TO MAKE I T ALL WORK. AND JUST LEAVI NG ON OUR

3 DOORSTEP THAT THESE CUTS ARE GO NG TO BRI NG ABOUT MORE DEATHS
4 WTHN OUR DEPUTIES, | JUST CAN T LEAVE THAT AT THAT PO NT

5 BECAUSE THE REALITY IS THAT WE ALSO HAVE A LOT OF DEPUTI ES

6 THAT ARE NOT DO NG THEIR JOB. THEY' RE CREATI NG LI ABI LI TY

7 I SSUES FOR US THAT WE' RE HAVI NG TO PAY QUT, THAT, |F WE COULD
8 EQUAL I T OUT AS WELL, WOULD BE A DI FFERENT SI TUATI ON. SO YQU

9 NEED TO HELP US FI ND THOSE BAD APPLES AND GET THEM QUT OF THE
10 SYSTEM BECAUSE MY JOB | S TO PROVI DE RESOQURCES TO THE DEPUTI ES
11 TO DO THE BEST JOB POSSI BLE, TO TRAI NI NG AND COMPENSATI ON AND
12 ALL OF THOSE | SSUES BUT WE HAVE TO HAVE THAT PARTNERSHI P.

13

14 STEVE REM GE: AND | AGREE WTH YOU A HUNDRED PERCENT,

15  SUPERVI SOR.  UNFORTUNATELY, I T'S NOT THE UNION' S PCSI TI ON OR

16 JOB WHEN | T COMES TO FI NDI NG THE CANDI DATES THAT APPLY FOR THE
17 SHERI FF' S DEPARTMENT. YOU KNOW WE DON T HAVE ANY PROCESS I N
18  THE BACKGROUND OF THESE | NDI VI DUALS AND, VWHEN WE USE THE HUMAN
19 RACE AS OQUR POCL OF CANDI DATES, YES, YOU KNOW THERE ARE GO NG
20 TO BE BAD APPLE EVERY NOW AND THEN THAT SLI PS BY.

21

22 SUP. MOLINA: BUT | WOULD TELL YOU THAT SOMEONE WHO COWM TS
THEFT IS NOT ENTI TLED TO ANY ASSI STANCE FROM YOUR UNI ON AND
DEFENDI NG H M TO GET H M BACK ON THE JOB. THEY SHOULD KEEP H M
QuUT.
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SUP. KNABE, CHAIR | DON' T THI NK THE UNI ON HAS A LOT OF CHO CE
I N THAT. ZEV?

SUP. YAROSLAVSKY: YEAH, | WAS | NTERESTED I N YOUR COMMENTS, MR
REM GE, BECAUSE | SHARE YOUR CONCERN THAT I TS | MPORTANT THAT
VE MAXIM ZE THE NUMBER OF PCLI CE OFFI CERS THAT WE HAVE QUT I N
THE FI ELD RESPONDI NG TO CRIME AND | THINK | T'S REMARKABLE
THAT, UNDER THE CI RCUMSTANCES ACTUALLY CRI ME I N THE COUNTY HAS
BEEN REDUCED AND | THI NK, ACTUALLY, BY A SIGN FI CANTLY LARCER
PERCENTAGE THAN IN THE CI TY OF LOS ANGELES. SO WHATEVER THE
SHERI FF IS DO NG HE MJUST BE DO NG SOVETHI NG RIGHT. BUT | DI D
WANT TO ASK YOU TO RECONCI LE FOR ME, AND MAYBE FOR THE PEOPLE
OF LOS ANGELES COUNTY, YOUR COWMENTS ABQOUT HAVI NG ADEQUATE
DEPLOYMENT OF PERSONNEL FOR THE PECPLE OF THE COUNTY AND
PROTECTI NG THE SAFETY OF THE PEOPLE OF THE COUNTY. HOW DO YOU
RECONCI LE THAT W TH THE HUNDREDS AND HUNDREDS OF POLI CE-- OF
DEPUTY SHERI FFS WHO ENGAGED | N AN ORGANI ZED Sl CK- OQUT UNDER THE
AUSPI CES, OSTENSI BLY, APPARENTLY, THE AUSPI CES OF YOUR UNI ON?
HOW DO YOU RECONCI LE THE SI CK- QUT THAT WAS NOT A SI CK- QUT FOR
MORE PCLI CE, WAS NOT A SI CK- QUT FOR TWO- MAN, TWO- PERSON PCLI CE
CARS, IT WASN' T A Sl CK- QUT BECAUSE PUBLI C SAFETY WAS I N
JEOPARDY; |IT WAS A SI CK-QUT FOR SI GNI FI CANTLY | NCREASED

PENSI ONS WH CH WOULD HAVE COST THI S COUNTY UPWARDS OF A HALF A
Bl LLI ON DOLLARS UP FRONT AND THEN SOVEWHERE BETWEEN 50 AND A
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1 HUNDRED M LLI ON DOLLARS ANNUALLY? HOW DO YOU RECONCI LE Sl CK-
2 QUTS, WH CH ARE | LLEGAL, AS YOU WELL KNOW | F YOU DI DN T THEN,
3 YOQU CERTAINLY DO BY NOW HOW DO YOU RECONCI LE THE SI CK- QUTS,

4 VH CH WERE | LLEGAL, W TH YOUR STATEMENT THAT THI S BOARD | S NOT
5 DA NG EVERYTHI NG | T CAN TO MAXI M ZE DEPLOYMENT OF DEPUTY

6 SHERI FFS I N THE FI ELD? WHATEVER WE' VE DONE, WE' VE DONE, BUT

7 HOW DO YOU EXPLAIN YOUR SI CK- QUT PROGRAM YOUR | LLEGAL SI CK-

8 OUT PROGRAM WH CH, ARGUABLY, PUT THE PEOPLE OF THI S COUNTY I N
9 GREATER JEOPARDY OF BEI NG VI CTI M ZED BY CRI ME? PCLI CE OFFI CERS
10 WERE-- 70, 80% OF THE POLI CE OFFI CERS I N A STATI ON SHOWNED UP- -
11 DIDN' T SHOW UP TO WORK. SHERI FF HAD TO BACKFI LL THEM W TH

12 PEOPLE ON OVERTI ME, WH CH COST THE TAXPAYERS A LOT MORE MONEY,
13 WH CH FORCED US TO RETRENCH EVEN FURTHER SO | N FACT, YOUR

14  UNI ON REALLY COLLABORATED TO DIM NI SH PUBLI C SAFETY. HOW DO

15 YOU RECONCI LE THAT? |' D JUST LI KE TO HEAR YOUR COMVENTS.

16

17 STEVE REM GE: WELL, |'D HAVE TO DI SAGREE WTH YOU W TH THAT.

18 AT NO TIME DI D OQUR UNI ON EVER CONDONE OR ORCHESTRATE ANY SI CK-
19 QUTS I N LOS ANGELES COUNTY.

20

21  SUP. YARCSLAVSKY: | SEE.

22

STEVE REM GE: AS A MATTER OF FACT, THERE' S NUMERCUS TI MES
VWHERE WE WERE QUOTED I N THE PRESS AS SAYI NG JUST THAT.
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1 SUP. YAROCSLAVSKY: AND SO EXPLAIN TO ME ONE THHNG THEN. IT'S
2 | NTERESTI NG THAT YOU SHOULD SAY THAT. WHY DID THE UNI ON GET
3 SANCTI ONED AND THE UNI ON AGREE TO PAY $100, 000 TO THE COUNTY
4 OF LOS ANCELES? | DONT GQVE A DAMN IF I'T HAS TO BE DI SCLOSED

5 OR NOT. IT'S BEING DI SCLOSED NOW

7 STEVE REM GE: | BELI EVE WHAT YOU RE REFERRI NG TO I S ACTUALLY A
8 CONFI DENTI AL SETTLEMENT AGREEMENT.

10 SUP. YAROSLAVSKY: | MJST HAVE MADE A M STAKE, THEN. | DIDN T
11 REALIZE |I'T WAS CONFI DENTI AL. | BLURTED I'T OQUT BUT NOWIT' S OQUT
12 THERE. SO TELL ME. ..

13

14 STEVE REM GE: ABSOLUTELY. SURE. WE ELECTED TO PAY A FI NE

15 LEVIED BY THE COURT, BROUGHT AT THI S BOARD S DI RECTI ON,

16 AGAI NST THE UNI ON. THAT FI NE WAS TO, BASI CALLY, KEEP DEPUTY
17 SHERI FFS FROM BEI NG ARRESTED FOR CONTEMPT OF COURT. THE JUDGE
18 | N THAT MATTER WAS BENT ON PLACI NG DEPUTY SHERI FFS BEHI ND

19 BARS.

20

21 SUP. YARCSLAVSKY: WHY WOULD A JUDGE ASK YOU TO PAY THAT KI ND
22 OF AFINE IF YOU HAD NOTHING TO DOWTH IT, WTH THE SI CK-
QuTS?
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1 STEVE REM CGE: WE FELT I'T WAS FAR CHEAPER FOR US TO REPRESENT
2  OUR MEMBERS I N THAT WAY THAN FOR THEM TO FACE THE PGOSSI BI LI TY
3 OF LOSING THEIR JOBS FOR, YOU KNOW BEI NG CONVI CTED OF A

4  CRI ME.

6 SUP. YAROSLAVSKY: WELL, YOU COULD HAVE DEFENDED THE | NDI VI DUAL
7 OFFI CERS AS YOU DEFENDED THAT OFFI CER THAT Ms. MOLI NA WAS JUST
8  TALKI NG ABQUT.

10 STEVE REM GE: ABSOLUTELY, WE COULD HAVE. YOU KNOW WE COULD
11 HAVE. COSTS WOULD HAVE BEEN EXTREMELY STAGCGERI NG

12

13 SUP. YAROSLAVSKY: VWHY WOULD YOU DEFEND AN OFFI CER WHO BROKE
14 THE LAWBY CALLING IN SI CK W THOUT HAVI NG YOUR SANCTI ON TO DO
15 SO? WHY WOULD YOU DEFEND HI M?

16

17 JOHN REECE: MR CHAIRVAN, CAN | RESPOND TO MR YAROSLAVSKY' S
18 QUESTI ON?

19

20 SUP. YARCSLAVSKY: YEAH, COULD YQU | DENTI FY YOURSELF?

21

22 JOHN REECE: YES, SIR JOHN REECE, EXECUTI VE DI RECTOR OF THE
ASSCCI ATI ON FOR LOS ANGELES DEPUTY SHERI FFS. | WAS ACTUALLY
HOPI NG | COULD HAVE HAD AN OPPORTUNI TY TO HAVE WEIGHED IN TH' S
PO NT THAT SUPERVI SOR MOLI NA BROUGHT UP A FEW M NUTES AGO.
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THERE IS A-- FOR-- STANDPO NT OF ADM NI STRATI VE DI SCI PLI NE | N
ANY ORGANI ZATI ON, PUBLI C OR PRI VATE SECTOR, UNIONS, WHETHER
ITS AL ADS., WETHER | T'S UNI TED FOOD AND COMMVERCI AL
WORKERS, WHOEVER, THEY HAVE A RESPONSI BI LI TY, JUST LIKE THE
COUNTY HAS, TO PROVI DE LEGAL Al D TO THE I NDI GENT. |F THEY
DON T HAVE AN ATTORNEY, THEY' RE GO NG TO SEE TO | T THAT HAVE- -
THAT THEY GO TO THE PUBLI C DEFENDER. A UNION, | N THE SUPREME
COURT OF THE UNI TED STATES, HAS ALREADY HELD THAT ALL UNI ONS
HAVE WHAT' S KNOAN AS A DUTY OF FAI R REPRESENTATI ON. WE, THAT
'S, ANY UNI ON, DOES NOT HAVE THE ABILITY TO DECI DE WH CH CASES
| T'S GO NG TO DEFEND | TS MEMBERS ON, ANY MORE THAN THE COUNTY
HAS THE ABILITY TO SAY, "WE ARE NOT GO NG TO DEFEND SOVEONE
WHO |'S | NDI GENT BECAUSE WE HAVE | T ON VI DEOTAPE THAT THEY HAVE
DONE THI'S OR THERE ARE A HUNDRED EYEW TNESSES OR THE MATTER IS
SO | NCENDI ARY THAT WE JUST CAN T HANDLE I T." WE DON T HAVE
THAT OPTION. AND, | N FACT, THE SUPREME COURT HAS SAI D THAT

UNI ON MEMBERS MAY SUE THEI R UNI ON FOR NOT DEFENDI NG THEM
REGARDLESS OF WHAT THE MERI TS ARE. SO, SIR, WE JUST DON T HAVE
THE OPTI ON. AND THERE ARE, LIKE, CASES THAT THE COUNTY HAS TO
PAY THE TAB ON. THERE ARE CASES THAT WE LOOK AT FROM TI ME TO
TIME AND GO [ HEAVY SIGH ] OKAY, WE' RE JUST GO NG TO GO
THROUGH AND WE' RE GOI NG TO Gl VE THE BEST LEGAL DEFENSE THAT VE
CAN BECAUSE THAT |'S OUR OBLI GATI ON. WE DON' T HAVE A CHOl CE.
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1 SUP. YAROSLAVSKY: YOU CERTAINLY HAD A CHO CE AS TO WHETHER TO
2 PAY A HUNDRED THOUSAND DCOLLAR SANCTI ON | MPOSED BY THE COURT

3 |IN- YOU CERTAINLY HAD THE CHO CE TO DO THAT OR DEFEND YOUR

4 | NDI VI DUAL MEMBERS. AND, | MEAN, WHAT-- |'M JUST TRYI NG TO

5 RECONCI LE BECAUSE | UNDERSTAND YOUR CONCERN, YOUR STATED

6 CONCERN, ABOQUT THE LACK OF PERSONNEL DEPLOYED | N THE FI ELD.

7 AND | F YOU REALLY ARE CONCERNED ABOUT THAT, | | MAG NE YOU

8 WOULD HAVE WANTED TO SEND A MESSAGE TO YOUR MEMBERS THAT WAS
9 STRONGER THAN A PERFUNCTORY ONE SENTENCE AND SEND A MESSACE TO
10 THE MEMBERSHI P THAT THI'S WON' T BE TOLERATED. ONE OF THE WAYS
11 YOU SEND THAT MESSAGE TO THE MEMBERSHI P | S NOT TO DEFEND THEM
12 WHEN THEY DO SOVETHI NG THAT IS SO PATENTLY | LLEGAL. EVEN IF I T
13 WASN T UNDER YOUR AUSPI CES, ESPECI ALLY IF IT WASN T UNDER YOUR
14  AUSPI CES.

15

16 JOHN REECE: AND | THINK | JUST TOLD YOU THAT THE UNI ON DCES

17 NOT HAVE A CHO CE. WE DO NOT' HAVE A CHO CE, ANY MORE THAN YQU
18 HAVE THE ABILITY TO SAY, "WE, THE COUNTY, WLL NOT PROVI DE

19 LEGAL AID TO THE INDI GENT." | DON T BELI EVE THAT YOU HAVE THAT
20 ABILITY. I'"MTELLING YOU, WE DON T HAVE THE ABILITY TO DO WHAT
21 YOU SAID. IT'S JUST THAT SIMPLE AND | T MAY BE VERY

22 UNPALATABLE, SIR, BUT THAT IS THE LAW

SUP. YAROSLAVSKY: WELL, | DON T NECESSARI LY-- |'M NOT' A LAWER
AND I' M NOT GO NG TO. ..
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2 SUP. KNABE, CHAIR THAT'S GOCD. |'M GLAD YOU RE NOT A LAWER.

4  SUP. YAROSLAVSKY: BUT | DO-- OH, YOU RE HAPPY FOR THAT?

6 SUP. KNABE, CHAIR YEAH, |'M VERY HAPPY.

8 SUP. YAROCSLAVSKY: | DO JUST TRY TO RECONCI LE-- | UNDERSTAND. |
9 JUST WANT TO RECONCI LE THE STATEMENTS THAT WERE EARLI ER MADE
10 BECAUSE | THI NK WHAT | HEARD WAS THAT THI S BOARD WAS HELD

11 RESPONS| BLE FOR DEPUTY SORENSEN S DEATH. THAT'S WHAT | TH NK |
12 HEARD.

13

14 SUP. KNABE, CHAIR | DIDN T HEAR THAT.

15

16  SUP. YARCOSLAVSKY: | TH NK THAT'S WHAT | HEARD. AND | THI NK

17 THAT'S WHAT HE SAID AND, IF IT WASN T WHAT HE SAID, I T'S WHAT
18 HE I MPLIED. AND | THI NK THAT THAT'S FAIR | T'S A FREE COUNTRY.
19 YOU CAN MAKE WHATEVER STATEMENT YQU LI KE BUT YOU NEED TO BE
20 HELD ACCOUNTABLE ON ALL FRONTS FOR THE WHOLE PI CTURE. AND, |F
21 WE' RE GO NG TO ENGAGE I N THAT KIND OF POLEM C, THEN EVERYTHI NG
22 |'S FAIR GAME.

SUP. KNABE, CHAI R ANYTHI NG ELSE? | WAS JUST SEEING | F
EVERYBODY WAS | N THE BACK YET. THANK YOU. DO YOU HAVE ANYTHI NG
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1  TO ADD? OKAY. ALL RIGHT. THANK YOU. MARGARET? IT'S WY

2 UNDERSTANDI NG, MARGARET, YOU MAY BE THE LAST UP TO TESTI FY FOR
3 A FEWMNUTES. | TH NK THE OTHERS ARE I N THE PROCESS OF
4 ARRIVING [ | ND STI NCT CONVERSATI ON ]

6 MARGARET TODD: MR CHAIR | WOULD BE GLAD TO WAIT. ..

8 SUP. KNABE, CHAIR THAT'S FINE. JUST BRI NG EVERYBODY UP, THEN,

9 | DON' T KNOW VHO. . .

10

11 SUP. MOLINA: ALL RI GHT BECAUSE THERE ARE ELECTED OFFI CI ALS

12 FROM THE. . .

13

14 SUP. KNABE, CHAIR DO | HAVE GORDON STEFENHAGEN, MAYOR JUAN

15  NOGUEZ, MAYOR MARI BEL DE LA TORRE.

16

17 MARGARET TODD: AND, SUPERVI SOR, WE ALSO HAVE COUNCI LWOVAN VEST
18 FROM THE CI TY OF SANTA CLARI TA THAT IS SI GNED UP FOR LATER | F
19 WE COULD BRI NG HER UP. THE CHAIR OF THE COW SSI ON, MR

20 STEFENHAGEN, HAD A FAM LY EMERGENCY THI S MORNI NG SO HE IS NOT

21 HERE BUT I'LL SUBMT H S WRI TTEN COMMENTS. MR CHAI RVAN,

22 MEMBERS OF THE BOARD, |'M MARGARET DONLIN TCDD. |'M THE COUNTY

23 LIBRARIAN. I N THE PAST SEVEN YEARS, DUE TO THE ACTI ONS OF THE
24 STATE, THE COUNTY OF LOS ANCELES PUBLI C LI BRARY, LI KE MOST
25 COUNTY LIBRARIES I N CALI FORNI A, HAVE ENDURED REVENUE
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REDUCTI ONS FAR BEYOND WHAT CAN BE DESCRI BED AS A FAI R SHARE.
ONCE AGAIN, | FEAR THAT WHATEVER BUDGET COMPROM SE | S REACHED
I N SACRAMENTO, THE RESULT W LL BE REDUCED FUNDI NG FOR THE
COUNTY LI BRARY. AS THE BOARD I S AWARE, THE COUNTY LI BRARY
STRUGELES TO DELI VER BASI C SERVI CES. THE COVMUNI TY LI BRARI ES
ARE STAFFED IN A M NI MAL LEVEL | N COVPARI SON TO QUR NEI GHBOR
JURI SDI CTI ONS. THE LI BRARY' S MATERI AL BUDGET | S LESS THAN 50%
OF THE NATI ONAL AVERAGE FOR LARGE URBAN LI BRARI ES. FURTHER,
THE LI BRARY HAS SERI OQUS | NFRASTRUCTURE NEEDS THAT MJST BE
ADDRESSED, | NCLUDI NG THE REPLACEMENT OF A 20 YEAR OLD LI BRARY
AUTOVATI ON SYSTEM AND THE NEEDED REPLACEMENT OF MANY OF OUR
COMVUNI TY LI BRARY BUI LDI NGS. IN SPI TE OF THESE CHALLENGCES,

LI BRARY USE CONTI NUES TO | NCREASE. OVER THE PAST THREE YEARS,
LI BRARY USE HAS | NCREASED APPROXI MATELY 9% W TH AN OVER 200%

| NCREASE | N COMPUTER USE. FOR THAT REASON, ANY REDUCTI ON I N
FUNDI NG W LL BE DI SASTROUS AND MUST RESULT I N A COMBI NATI ON OF
REDUCED HOURS AND CLOSED FACI LI TIES. AS THE LI BRARY STAFF
PREPARES THE NUMBER OF CURTAI LMENT SCENARI OS FOR THE BOARD S
REVI EW DURI NG DELI BERATIONS, | T IS CLEAR THAT THERE ARE NO
EASY CHO CES. OUR LI BRARY SUPPORTERS, MY STAFF AND | CLEARLY
RECOGNI ZE THAT THE BOARD OF SUPERVI SORS HAVE CONTI NUALLY

PROVI DED STRONG SUPPORT FOR THE LI BRARY. THE CRI SIS THAT THE
LI BRARY FACES | S NOT THE RESULT OF THE ACTI ONS TAKEN BY THE
BOARD OF SUPERVI SORS BUT, RATHER, THE RESULT OF THE ACTI ONS BY
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THE STATE. | KNOW THAT THE BOARD W LL DO EVERYTHI NG PCSSI BLE
TO MAI NTAI' N COUNTY LI BRARY SERVI CE.

SUP. KNABE, CHAIR THANK YOU. WHO | S GO NG TO GO NEXT?

JUAN NOGUEZ: |'LL GO NEXT. GOCD MORNI NG MEMBERS OF THE BOARD
OF SUPERVI SORS. MY NAME | S JUAN NOGUEZ, |I'M THE MAYOR OF THE
CI TY OF HUNTI NGTON PARK. AND THANK YOU SO MJCH FOR HEARI NG OUR
PLEA FOR THE SERVI CES OF THE LI BRARY THI S MORNI NG VERY

| MPORTANT. | F YOU VE NOT BEEN TO HUNTI NGTON PARK, | DEFI NI TELY
INVITE YOU, ALTHOUGH IT'S NOT I N SOVE OF YOUR JURI SDI CTI ONS.
VE HAVE A VERY HEAVI LY TRAFFI CKED LI BRARY. WE HAD OVER 181, 000
RESI DENTS | NTO SOUTHEAST HOUSTON COVMUNI TI ES AND THAT' S NOT
181, 000 RESI DENTS | N HUNTI NGTON PARK. WE ONLY HAVE 67, 000.
THAT' S THE EASTERN PART OF THE SOUTH LOS ANGELES DI STRI CT, THE
UNI NCORPORATED AREA OF WALNUT PARK, THE CITY OF VERNON, THE

CI TY OF BELL, SOUTHGATE, MAYWOOD, WE ARE ALL NEI GHBORS AND WE
ALL WORK TOGETHER. AND, | N THAT ENDEAVOR, WE HAVE THE LI BRARY,
THE LARCGEST LIBRARY IN THE DI STRI CT, FOR THEM AND WE' RE VERY
PROUD OF THAT LI BRARY AND WHAT I'T HAS AND WHAT I T'S ABLE TO
SERVE. THE CI TY OF HUNTI NGTON PARK WAS EVEN ABLE TO REFUND COR,
| SHOULD SAY, ONCE AGAIN HELP WTH THE C. D.B.G FOR THE AFTER
SCHOOL WORK PROGRAM FOR THE KI DS. | N MANY RESPECTS, SQOVE OF
OUR STUDENTS DON' T HAVE ANY OTHER TABLES TO WORK ON OTHER THAN
THE LI BRARY TABLES BECAUSE MOM | S WORKI NG TO GET THE FAM LY
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1 MEAL PREPARED FOR DI NNER AND THE ABI LI TY OF QUR STUDENTS TO
2 HAVE THE PROPER DESKS AVAI LABLE TO THEM I S VERY DI FFI CULT | F

3  NOT' FOR THE LI BRARY. SO WE' RE HERE URG NG YOU AND ASKI NG YQU

4 TO ASSI ST US. VWE HAVE CRI TI CAL PROGRAMS THAT | NCORPORATE NOT

5 ONLY THE SPANI SH LANGUAGE BUT THE E. S. L. COVPONENT TO QUR

6 COWUN TIES, ADULT CI TI ZENS. WE ARE VERY PROUD THAT WE, IN

7 HUNTI NGTON PARK, ARE ABLE TO PROVIDE THI'S NOT ONLY FOR

8  HUNTI NGTON PARK BUT ONCE AGAI N FOR THE SOQUTHEAST COVMUNI TI ES.

9 WE' RE THERE FOR THAT. THE LI TERACY CENTER | S VERY | MPORTANT TO
10 US, WHERE ALL FORElI GN LANGUAGE SPEAKERS CAN COVE AND ACTUALLY
11 TAKE ADVANTAGE OF THAT. LAST YEAR, WE WERE ABLE TO, ONCE

12 AGAI N, ASSI ST THAT PROGRAM I N THE CI TY OF HUNTI NGTON PARK. I N
13 OUR UPSTAI RS AREA, WE HAVE THE COVWPUTERS AND THE TABLES THAT
14  ARE CONTI NUOUSLY LI NE FI LLED, BECAUSE WE JUST DON T HAVE

15 SUFFI CI ENT COVWPUTERS. WE' RE HERE BEGGE NG, BASI CALLY, TO HAVE
16 THE FUNDI NG FOR THE LI BRARY | NTACT AND, W TH THAT, | WLL TURN
17 | T OVER TO OUR COUNTERPARTS.

18

19 SUP. KNABE, CHAIR THANK YQU.

20

21  MAYOR MARI BEL DE LA TORRE: GOOD MORNI NG, SUPERVI SORS. GOCD

22 MORNING CHAI RVAN. MY NAME |S MARI BEL DE LA TORRE AND | AM THE
MAYOR OF THE CI TY OF SAN FERNANDO AND WE' RE | N THE NORTHEAST
VALLEY AND FALL UNDER THE THI RD DI STRI CT, UNDER ZEV
YAROSLAVSKY, SUPERVI SOR YAROSLAVSKY. AND UNDERSTANDI NG THE
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1 BUDGET CRISIS IN THE STATE, | AGREE WTH THE COVMENTS MADE
2 EARLI ER BY SUPERVI SOR YAROSLAVSKY THAT WE ARE NOT HAPPY W TH

3 THE SI TUATI ON THAT THE STATE IS IN BUT WE, TOGETHER, MJST LOOK
4 AT WAYS TO PARTNER AND TO LEVERAGE OUR DOLLARS TO MAKE SURE

5 THAT THE PROGRAMS AND SERVI CES WE DELI VER TO OQUR RESI DENTS | N
6 COUR DI STRI CT BE MAI NTAI NED AS CLOSELY TO THEI R CURRENT LEVELS
7 AS PCSSIBLE. A $100 M LLION COUNTY H'T AND A HALF A M LLI ON

8 DOLLAR HT TO THE CI TY OF SAN FERNANDO W LL HAVE AN | MPACT ON
9 VITAL SOCI AL PROGRAMS. WE MUST PRI ORI TI ZE. TODAY, | AM HERE TO
10 REQUEST THAT, VWHEN YOU MAKE THE DECI SIONS TO CUT OR FREEZE

11 PROGRAMS, THAT YOU MAI NTAI N LI BRARY FUNDI NG AT | TS CURRENT

12 LEVEL AND NOT CUT STAFFI NG SERVI CES, OR THE PROGRAMS OFFERED
13 BY THE LI BRARI ES. YOU KNOW AND UNDERSTAND THAT LI BRARI ES ARE
14 MORE THAN JUST A PLACE TO GO AND CHECK QUT A BOCK. LI BRARI ES
15 HAVE BECOVE A SAFE HAVEN, PLACES THAT NURTURE OUR CHI LDREN. | N
16 THE NORTHEAST SAN FERNANDO VALLEY, AN AREA OF ALMOST HALF A

17 M LLION PEOPLE, THERE CURRENTLY EXI STS POOR HOUSI NG CONDI Tl ONS
18 WHERE MANY PEOPLE, | NCLUDI NG CHI LDREN, LIVE UNDER DEPLORABLE
19 HOUSI NG STANDARDS. A SI NGLE FAM LY HOVE, FOR | NSTANCE, MAY BE
20 A PLACE WHERE TWO TO THREE FAM LI ES LI VE. AND WHERE GARAGE

21  CONVERSI ONS ARE NOW AN EPI DEM C. THEREFORE, MANY FAM LI ES FI ND
22 THEMSELVES AT A LOSS FOR OPEN SPACE, OPEN SPACE FOR OUR

CHI LDREN AND COLLEGE STUDENTS TO STUDY. LET I'T BE KNOMW THAT
THE LI BRARY IS AN OPPORTUNI TY TO FULFI LL THE OPEN SPACE NEEDS
FOR THOSE CHI LDREN AND YOUNG ADULTS TO STUDY AND TO DO THEI R

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70




May 12, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HOMEWORK. | T IS A SAFE, QU ET ENVI RONMENT; A SAFE, QUI ET
2 HAVEN. YOU ALSO MUST UNDERSTAND THAT, IN OUR SCHOOL DI STRI CT,
3 L.AUS D SCHOCL DI STRICT B, OUR ELEMENTARY SCHOOLS ARE

4 | MPROVI NG W TH LI BRARI ES BEI NG A RESOURCE AND A FACTOR TO

5 THOSE | MPROVEMENTS. MANY Tl MES, OUR PRI ORI TI ES ARE SKEWED

6 WHERE WE CHOOSE TO | NVEST | N SUPPRESSI ON OF THE | LLS I N QUR
7 SOCIETY AND NOT ENOUGH |'S BEI NG DONE | N THE PREVENTI ON AND

8 | NTERVENTI ON OF THE SOCI AL ILLS. I N THE BlI GGER PI CTURE,

9 LIBRARI ES ARE PREVENTI ON AND | NTERVENTI ON I N QUR SCHOCOLS AND
10 FOR QOUR CHI LDREN WHO ARE | MPROVI NG NOT ONLY I N THEI R

11 EDUCATI ON, BUT ALSO I N THE DECLI NE OF THOSE SOCI AL | LLS.

12 LI BRARIES ARE A FACTOR. WE MJUST CONTI NUE TO SUPPORT THE

13 PCSI TI VE PROGRAMS. SOMVETI MES, WE TEND TO THROW MONEY AT

14 PROGRAM5, SUCH AS GANG SUPPRESSI ON, JAILS, JUVEN LE

15  FACILITIES, AND WE NEGLECT THOSE PROGRAMS THAT ARE NOT

16  QUANTI FI ABLE. WE MJST | NVEST | N OQUR COVWMUNI TI ES AND CONTI NUE
17 TO INVEST IN THEM THE COUNTY, THE CI TY OF SAN FERNANDO, AND
18 THOSE OTHER CI TI ES THAT SIT HERE AT THI' S TABLE TODAY AND THE
19 STATE SHAPE THE SUCCESS | N OUR LOCAL COVMUNI TI ES. AND WE MJST-
20 - AND | URGE YOU TO HELP ME SHAPE A PGCSI Tl VE NORTHEAST SAN
21  FERNANDO VALLEY THROUGH QOUR LI BRARI ES, OUR LI BRARY SERVI CES,
22 OUR READI NG PROGRAMS, OUR HOVEWORK PROGRAMS. LET US WORK
TOGETHER TO MAKE LI BRARY CUTS AND FREEZES AS M NI MAL AT

POSSI BLE. THANK YOU.
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1 SUP. KNABE, CHAIR THANK YOU.

3 LAURENE WESTE: GOOD MORNI NG, CHAI RVAN KNABE AND MEMBERS OF THE
4 BOARD OF SUPERVI SORS, | AM COUNCI LMEMBER LAURENE WESTE FROM

5 THE CITY OF SANTA CLARI TA AND | REALLY GREATLY APPRECI ATE THE
6 OPPORTUNI TY TO ADDRESS THE BOARD THI S MORNI NG |' M HERE TODAY
7 AT THE REQUEST OF MY FELLOW CI TY COUNCI L COLLEAGUES TO SPEAK

8 TO YOU ON SOVE SPECI FI C | SSUES OF CONCERN TO THE CI TY OF SANTA
9 CLARI TA ON ANl VAL CARE AND CONTROL SERVI CES, QOUR LI BRARI ES AND
10 THE PLACERI TA NATURE CENTER. WE UNDERSTAND THAT THE BQOARD OF
11 SUPERVI SORS MAY NEED TO CONSI DER THE CLOSURE OF THE CASTAIC

12 ANl MAL SHELTER. THE CI TY OF SANTA CLARI TA | S STRONGY OPPOSED
13 TO SUCH ACTION, AS WE BELIEVE IT IS A SUBSTANTI AL NEED I N OUR
14 COVMINI TY FOR THESE CRI TI CAL SERVI CES. WHI LE THE SERVI CE

15 REQUESTS IN THE CI TY OF SANTA CLARI TA ARE UP A MODEST 5% FROM
16 THE FI SCAL YEAR 2003 AND PHYSI CAL YEAR ' 03/' 04, AN NMAL

17 PLACEMENTS | N NEW HOVES HAS JUMPED ALMOST 12% A CGREAT DEAL OF
18 TH' S GOES TO YOUR NEW DI RECTOR S QUALI FI CATI ONS. SHE' S DO NG A
19 WONDERFUL JOB. DURI NG THI' S SAME PERI OD, THESE SUCCESSES W LL
20 NOT BE SUSTAI NED SHOULD THE CASTAI C ANl MAL SHELTER BE CLOSED
21 AND ANI MAL CARE AND CONTRCL SERVI CES FOR THE SANTA CLARI TA

22 VALLEY BE TRANSFERRED TO THE LANCASTER SHELTER, WHICH | S
ALREADY OVERCROWDED. THE CI TY OF SANTA CLARI TA SUPPORTS
SUPERVI SOR ANTONOVI CH S EFFORTS TO RETAI N THE CASTAI C ANI MAL
SHELTER AND FI ND ALTERNATI VE METHODS OF SAVI NGS FOR ANI MAL
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1 CARE AND CONTROL. WE CAN T HAVE DEAD ANI MALS LEFT ON THE
2 STREET. WE CAN T HAVE DUMPED ANI MALS, WHI CH W LL CERTAI NLY

3 OCCUR. PEOPLE WLL NOT DRI VE FROM OQUR VALLEY TO THE ANTELOPE

4 VALLEY AND WVE W LL HAVE MORE | SSUE OF ANI MALS LEFT RUNNI NG

5 LOOSE, WHICH IS A SEVERE SAFETY | SSUE ON OUR BUSY STREETS. THE
6 SHELTERS CANNOT BECOME DOG POUNDS. | WANT TO COWVPLI MENT THI S

7 BOARD ON THE WONDERFUL JOB YOU HAVE DONE OVER THE LAST 15

8 YEARS. WE HAVE GONE FROM BEI NG DOG POUNDS TO BEI NG REAL

9 RESCUES AND REAL SHELTERS. IT IS A DANGEROUS S| TUATI ON TO NOT
10 HAVE THE ANI MAL CONTROL OFFI CERS OQUT THERE DEALI NG W TH | SSUES
11 OF ABUSE, RABIES, THE HEALTH | SSUES, DUWVPED ANl MALS, AND

12 CERTAI NLY KEEPI NG THE RI SK OF DANGEROUS ANl MALS OFF THE

13 STREET. THE SANTA CLARI TA CI TY COUNCI L RENMAI NS VERY CONCERNED
14  ABOUT OUR LI BRARY SERVI CES | N QUR COMVUNI TY. WE UNDERSTAND THE
15 BOARD OF SUPERVI SORS WLL BE IN A BETTER POSI TI ON TO ASSESS

16 THESE AND OTHER COUNTY SERVI CES AND PROGRAMS AFTER THE

17 GOVERNOR RELEASES THE MAY REVI SE TOMORROW WE BELI EVE THAT THE
18 SPECI AL LI BRARY TAX CGENERATED BY THE RESI DENTS OF THE SANTA

19 CLARITA VALLEY IS SUFFI Cl ENT TO KEEP OUR THREE LI BRARI ES OPEN
20  AND OPERATI NG W THOUT ANY SERVI CE REDUCTI ONS. AS YOU KNOW THE
21  VALENCI A LI BRARY IS THE BUSI EST LI BRARY | N THE ENTI RE COUNTY
22 LI BRARY SYSTEM LIM TI NG LI BRARY SERVI CES H TS THE PEOPLE WHO
NEED IT MOST. I T HTS AT-RI SK YOUTH, IT H TS THE LOAER | NCOVE
AND THOSE WHO NEED THE EDUCATI ONAL FACI LI TY TO PREPARE
THEMSELVES FOR JOBS FOR TOMORRON VWHICH | KNOW IS A VERY H GH
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1 PRIORITY BY TH S BOARD. THE SANTA CLARI TA C TY STAFF HAS BEEN
2 WORKING WTH THE COUNTY LI BRARI AN TO REFI NE THE SPECI AL TAX

3 REVENUES AND LI BRARY EXPENDI TURE NUMBERS. WE DO LOOK FORWARD
4 TO VWORKING WTH THE COUNTY LI BRARI AN ON THESE | MPORTANT

5 | SSUES. FINALLY, WE WOULD LI KE TO COVPLI MENT THE BOARD AND THE
6 COUNTY DEPARTMENT OF PARKS AND RECREATI ON | N KEEPI NG AND

7 RECOMMENDI NG THE PLACERI TA NATURE CENTER TO REMAI N OPEN AND WE
8 APPLAUD SUPERVI SOR ANTONOVI CH S EFFORTS IN TH S PART. THANK

9 YOQU, SUPERVI SORS. WE REALLY APPRECI ATE YOU.

10

11 SUP. KNABE, CHAIR THANK YOU. WE ARE GO NG TO ADJOURN. . .

12

13 SUP. MOLINA: MR CHAI RVAN? PLEASE? FIRST OF ALL, | WANT TO

14 THANK THE COUNCI L PEOPLE FOR BEING HERE. | THINK I T'S VERY

15 | MPORTANT. AS | KEEP SAYI NG THE WORD PARTNERSHI P BUT, BOY,

16 THERE I SN T A BETTER PARTNERSH P THAT WE NEED TO HAVE THAN

17 WTH OUR LOCAL CITIES AND, FOR ME, IN THE CI TY OF HUNTI NGTON
18 PARK, | HAVEN T HAD A BETTER PARTNERSHI P AND | WANT TO THANK
19 YOU. AND | THI NK THAT'S TRUE OF ALL OF US. AS LCCAL ELECTED

20 OFFI G ALS, YOU CERTAI NLY UNDERSTAND THE SI GNI FI CANCE OF THESE
21  VERY SI GNI FI CANT SERVI CES I N THE COVMUNI TY AND | ' M HOPI NG

22 AGAIN, Ms. TODD, THAT YOU CAN COVE UP WTH A SCENARI O AS TO
HOW WE' RE GO NG TO MOVE FORWARD | N LI GAT OF THESE CUTS. BUT |
DO WANT TO BRING A MOTION IN, AND | WLL BRI NG THAT I N, THAT
VE NEED TO RESTORE THI S BUDGET. IT'S GO NG TO BE TOQUGH TO TRY
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1 AND GET THE VOTES AND TO FI ND THE MONEY AND THE RESOURCES HERE
2 BUT | JUST WANT TO GO ON RECORD AND SAY THAT WE CANNOT CUT

3 THESE LI BRARI ES ANY FURTHER. THE ROLE THEY PLAY I N THE

4 COVWUN TY, AS YOQU SAI D, WAS SO SI GNI FI CANT AND VERY | MPORTANT,
5 AND THE CI TI ES HAVE WORKED HARD TO FI ND THOSE WAYS TO

6 SUPPLEMENT I T THROUGH C. D. B. G FUNDS, THROUGH OTHER KI NDS OF

7 VWAYS AND CERTAI NLY MANY EFFORTS IN THEI R OAN VOLUNTEER EFFORTS
8 AS WELL AS THEI R OAN FUNDRAI SI NG EFFORTS. | TH NK EVERYBODY

9 RECOCGNI ZES HOW PRECI QUS THESE RESOURCES ARE AND SO WE NEED TO
10 PUT IT-- IT"S A LOT OF MONEY FOR THE LI BRARY, IT'S GO NG TO
11 HAVE A HUCGE | MPACT ON THE LI BRARY. WHEN YOU LOOK AT QOUR

12 BUDGET, AS BIGAS IT IS, ITIS A DROP IN THE BUCKET TO RESTORE
13 TH'S AMOUNT OF MONEY BACK | NTO OUR BUDGET, | NTO OUR LI BRARI ES,
14 AND WE NEED TO FIND A WAY TO DO THAT. SO I'M GO NG TO BRI NG I N
15 A MOTION TO DO SO. |'D LI KE TO ENLI ST YOUR SUPPORT AND YOUR

16 HELP IN TRYI NG TO GET MY COLLEAGUES TO JON WTH ME I N

17  RESTORI NG THOSE DOLLARS BACK | NTO OUR LI BRARI ES AND FI NDI NG

18 THOSE WAYS. IT'S NOT GO NG TO BE EASY. | MEAN, |'M NOT SAYI NG
19 | CAN EXACTLY FI ND THE WAY, BUT WE' VE GOT TO DO SO. AND THEN
20 V\E NEED TO CONTI NUE TO BUI LD ON THAT PARTNERSHI P AS TO HOW W\E
21 CAN GET THE STATE AND EVERYONE TO RECOGNI ZE HOW VALUABLE A

22 RESOURCE OUR LI BRARY |S, PARTI CULARLY-- AND THAT'S PROBABLY
ACRCSS THE BOARD BUT IN THE I NNER CI TY, YOU KNOW WHEN YOU
LIVE IN A CROADED HOVE AND THERE' S JUST NO PLACE TO DO YOUR
HOVEWORK, THESE CHI LDREN, IT'S THE ONLY PLACE THEY HAVE, THE
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1 ONLY PLACE THEY HAVE A COVWPUTER AND THE RESOURCES NECESSARY.
2 AND, IF VE DON'T WANT OUR CHI LDREN I N QUR JAI LS THAT WE PAY SO
3 MJCH MONEY FOR AND CERTAI NLY NOT ENCUGH, BECAUSE THEY' RE

4  ALVWAYS COVPLAI NI NG THERE ARE NOT ENOUGH RESOURCES THERE, WE

5 REALLY NEED TO EDUCATE THEM WE REALLY NEED TO BE A PART OF

6 THAT PARTNERSHI P. SO |'LL BE BRI NG NG I N THAT MOTI ON AND |

7 HOPE THAT, YOU KNOW WHEN WE CUT-- WHEN WE START NEGOTI ATl NG

8 THROUGH THI S BUDGET AND, HOPEFULLY, AS WE CONTI NUE, HOPEFULLY,
9 TO ENCOURAGE THE GOVERNOR, AS WELL, TO BE MJCH MORE ATTENTI VE

10 TO TRY AND SECURE THE STATE FUNDS NECESSARY TO ASSI ST US IN

11 KEEPI NG OQUR LI BRARI ES MORE ACCESSI BLE, MORE OPEN, AND GETTI NG

12 TO THE STATE- OF- THE- ART AND, PARTI CULARLY, MORE NEW BOOKS AND

13 MORE MATERI ALS.

14

15 SUP. KNABE, CHAIR THAT'S GREAT. |'M GLAD TO HEAR THAT,

16 GLORI A BECAUSE THOSE OF US ARE CONCERNED YOQU RE TRYI NG TO

17 PUNI SH THOSE CI TI ES WHO ARE TRYI NG TO BE ASSERTI VE AND

18 ASSI STI VE TO THE LI BRARY SYSTEM BUT PLEASE BE ASSURED THAT, AT
19 LEAST FROM TH S PERSPECTI VE HERE, THAT |I STRONGY SUPPORT

20 LIBRARIES, TOO, AND THEI R REINSTI TUTI ON OF FUNDI NG SO I THI NK
21  THAT OUR HATS ARE OFF TO...

22

SUP. MOLI NA: YEA, BUT SOME OF THEM AREN T BOLD ENOUGH TO PUT
THAT I NI TI ATI VE ON THE BALLOIT.
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1 SUP. KNABE, CHAIR WELL, THAT-- I N TIATIVE OR NO | NI TI ATl VE,
2 THERE HAVE BEEN MANY COVMUNI TI ES OQUT THERE WHO HAVE PUT A LOT
3 OF MONEY | NTO THEI R LI BRARI ES, FROM | NFRASTRUCTURE

4 | MPROVEMENTS, FROM PAI NTI NG AND NEW CARPET TO WHATEVER | T MAY
5 BE WTHOUT PUTTI NG SOVETHI NG ON THE BALLOT. AND THE FRI ENDS OF
6 THE LIBRARIES OQUT THERE I N THE VARI QUS CI TI ES HAVE BEEN GREAT
7 SUPPORTERS OF OUR LI BRARIES AND | THI NK VWE SHOULD DO ANYTHI NG
8 WE CAN PGSSI BLY CAN, | TOTALLY AGREE, TO RESTORE THE

9 LIBRARIES. SO WTH THAT, EVERYBODY | S HERE NOW SO WE ARE

10 GO NG TO ADJOURN. . .

11

12 SUP. YAROSLAVSKY: MR CHAI RVAN?

13

14 SUP. KNABE, CHAIR YES?

15

16  SUP. YAROSLAVSKY: |'D JUST LI KE TO THANK My MAYCR QUT I N THE
17 CITY OF SAN FERNANDO FOR THE CGREAT JOB THEY' VE DONE W TH THEI R
18  LIBRARY. I T'S A REAL ASSET TO THE COMVUNI TY. | ALSO WANTED TO
19 SAY, MR CHAI RVAN, JUST BEFORE WE RECESS | NTO CLOSED SESSI ON,
20 THAT | HAVE CHECKED W TH THE COUNTY COUNSEL. THERE IS NO

21  CONFI DENTI ALI TY AGREEMENT ON THE AGREEMENT THAT WAS REACHED ON
22 THE SANCTI ONS. . .

SUP. KNABE, CHAIR SO YOU FEEL BETTER NOW HUH?
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1 SUP. YARCSLAVSKY: | DON T FEEL BETTER. | FEEL BETTER THAT IT'S
2 OUT IN THE OPEN AGAIN AND | THI NK, AS YOU NOW KNOW MR

3 CHAIRVAN, THE STATEMENT THAT | SAI D THAT | HEARD WAS MADE. AND
4 | FIND THAT REPREHENSI BLE AND WHEN WE START TALKI NG ABQUT. ..

6 SUP. KNABE, CHAI R OKAY, OKAY, WE' VE HEARD IT.

8 SUP. YAROCSLAVSKY: WELL, NO MR CHAI RVAN, | JUST WANT TO BE
9 REAL CLEAR

10

11 SUP. KNABE, CHAIR | TH NK YOU MADE YOUR PO NT.

12

13 SUP. YARGCSLAVSKY: THANK YOU.

14

15 SUP. KNABE, CHAI R OKAY. WE-- THERE' S BEEN A QUESTI ON RAI SED
16 BY SOMVE PEOPLE THAT ARE GO NG TO TESTIFY I F THEY HAVE TI ME TO
17 GET A BITE TO EAT. | THINK WTH THE TI ME RI GHT NOW MAYBE WE
18 CAN COVE BACK AT 1:00 OR. .. 1: 00 O CLOCK?

19

20 SUP. MOLI NA: YES.

21

22 SUP. KNABE, CHAI R CKAY.
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1 [NOTE: THE CHAIR CALLED A LUNCH BREAK OF 75 M NUTES AT TH S
2 TIME]

5 SUP. MOLINA: OKAY. WE' RE GO NG TO PROCEED W TH THE REST OF OUR
6 BUDGET HEARI NGS. NEXT WE HAVE MR GALLAGHER, THE DI RECTOR OF
7 PARKS AND REC. PLEASE.

9 TIM GALLAGHER: GOOD AFTERNOON, SUPERVI SORS. MAKE REAL BRI EF

10 COWMMENTS TO YOU REGARDI NG THE BUDGET OF '04/'05. | WANT TO

11 REI TERATE QUI TE A BIT WHAT YOU VE HEARD A LOT THI S MORNI NG

12 THAT, FOR THE PAST FEW YEARS, AS YOU WELL ARE AWARE, THE STATE
13 HAS CONTI NUED TO RAI D THE BUDGET OF CI TI ES AND COUNTI ES

14  THROUGHOUT CALI FORNI A AND THE RESULT IS LI BRARI ES AND PARKS

15 ARE ALWAYS ON THE CHOPPI NG BLOCK. THE PROBLEM IS AND, |'VE

16 SAID TH'S TO YOQU MANY TIMES, IS, WTH THE DEPARTMENT OF PARKS
17 AND RECREATI ON FOR THE COUNTY OF L.A., WE' RE AT A Sl TUATI ON

18 NOWWHERE THERE |'S NOTHI NG LEFT TO CUT. ANY FURTHER CUTS W LL
19 RESULT I N CLOSURE OF FACILITIES, AS YOU ARE VWELL AWARE. WHAT
20 THE '04/' 05 BUDGET DOES | S I T RESTRUCTURES A LOT OF OUR

21  OPERATI ONS SO THAT WE ARE I N A SI TUATI ON WHERE WE CAN MAI NTAI N
22 AND START TO | MPROVE THE | NFRASTRUCTURE THAT WE HAVE W THI N
THE SYSTEM WE' VE DONE AN EFFORT | N WORKI NG AT REORGANI ZI NG
OUR DEPARTMENT. WE' VE LOOKED CLCSELY AT FEES AND TRI ED TO
ENHANCE REVENUE, WE' RE DEVELOPI NG ADOPT- A- PARK PROGRAMS AND
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1 ENCOURAG NG MORE VOLUNTEERS. WE' VE HAD REDUCTIONS IN M D
2 MANAGEMENT AND UPPER MANAGEMENT THROUGHOUT THE DEPARTMENT AND
3 OUR PROPCSED BUDGET TO THE C. A. O ALSO | NCLUDES- - | NCLUDED

4  ANOTHER REORGANI ZATI ON OF M D MANAGEMENT AND ADDI TI ONAL

5 REDUCTI ON OF STAFF. THE | NTENT OF ALL THAT IS TO PROVI DE MORE
6 MONEY FOR THE FOLKS THAT ARE ON THE GROUNDS MAI NTAI NI NG THE

7 PARKS AND | NFRASTRUCTURE THAT WE CURRENTLY HAVE. ALSO, OVER

8 THE PAST YEAR, WE' VE WORKED VERY CLCSELY W TH THE BOARD

9 OFFI CES ON DEVELOPI NG A PLAN FOR SPENDI NG THE CAPI TAL PRQIECT
10 MONEY WE HAVE FROM PROP A, PRCP 12, PRCP 40, AND OTHER GRANT
11 FUNDI NG SOURCES. YOUR OFFI CE HAS BEEN W LLI NG AND OFFERED TO
12 DEDI CATE THE MAJORITY OF THOSE FUNDS FOR RENOVATI ON OF

13 EXI STING FACI LI TIES, SUCH AS ROOF REPAI RS, PLAYGROUNDS, AND

14  SW MM NG POOLS. |F YOU SAWTHE ARTICLE IN THE L. A. TIMES TH' S
15  MORNI NG REGARDI NG THE L. A. CITY SI TUATI ON WHERE THEY' RE

16  TALKI NG ABOUT THEI R POOLS CRUMBLI NG AND NOT EVEN OPENI NG, |

17 WOULD SAY THAT YOU COULD TAKE CREDI T FOR THE FACT THAT, OF QUR
18 SW MM NG POOLS, THE VAST MAJORI TY, ALMOST EVERY SI NGLE ONE ARE
19 SCHEDULED FOR CAPI TAL PROJECT RENOVATI ON AND WE' RE WORKI NG

20 WTH OFFI CE ON THE DESI GN OF THAT. SO, RATHER THAN SI TTI NG

21 THERE LOCKI NG FOR MONEY AND TRYI NG TO CLOSE FACI LITIES, YOU VE
22 MOVED FORWARD TO ACTUALLY PUT THESE POOLS BACK | NTO GOCD SHAPE
FOR THE PUBLI C. WHAT WE ANTI Cl PATE, AND |'M SURE YOU RE AWARE,
"M JUST REI TERATING |S THAT, FOR THE NEXT FEW YEARS, MAYBE
THE NEXT THREE, FOUR YEARS, WE' RE GO NG TO CONTI NUE TO HAVE A
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TI GHT BUDGET. SO OUR TASK AT HAND IS NOT TO BU LD NEW

FACI LI TI ES UNLESS WE HAVE A FUNDI NG SOURCE TO PAY FOR THE
OPERATI ON AND MAI NTENANCE OF THOSE, BUT TO MAI NTAI N AND

| MPROVE THE FACI LI TI ES WE HAVE, TO MAI NTAI N AND | MPROVE THE
LEVEL OF SERVI CE TO THE PUBLI C, THE CONDI TI ONS OF THE PARKS,
THE CONDI TI ON OF THE | NFRASTRUCTURE AND TO | MPROVE THE
RECREATI ON PROGRAMM NG THAT WE OFFER AT THE FACI LI TI ES. WE' VE
ALREADY SEEN AN | NCREASE | N THE NUMBER OF REC PROGRAMM NGS
THAT WE HAVE | N MANY OF THE | NCORPORATED AREAS OF THE COUNTY,
SI MPLY BY RECOUPI NG SOVE OF OUR COSTS AND USI NG THOSE FUNDS TO
OFFER NEW PROGRAMS FOR THE PUBLI C. WWE CAN CONTI NUE TO | MPROVE
BUT WE NEED TO DO MORE TO MAI NTAIN. OVER THE PAST FEW YEARS,
UNFORTUNATELY, THE DEPARTMENT HAS NOT PAI D ATTENTI ON TO THE

| NFRASTRUCTURE. THE | NFRASTRUCTURE |S ONE OF THE WORST | N THE
STATES. LOTS OF MONEY |'S NEEDED TO KEEP I'T GO NG ON A DAILY
BASI S. LOTS | S NEEDED TO RESTORE | T. OUR CALCULATI ONS THAT WE
HAVE PRESENTED TO THE BOARD I N OUR UNMET NEEDS FOR THI S
CURRENT BUDGET YEAR IS THAT, |IF YOU WERE TO | NCREASE OUR
BUDGET BY LESS THAN FI VE PERCENT OF OUR BUDGETED AMOUNT, WE
COULD MAI NTAI'N OUR | NFRASTRUCTURE AT A LEVEL H GHER THAN WHAT
T 1S NON SAVING THE COUNTY MONEY IN THE LONG RUNS. THESE
NEEDS THAT WE HAVE ARE NOT ONLY | N CONSTRUCTI ON, GROUNDS

MAI NTENANCE, BUT TREE TRIMM NG VH CH WE DO NOT DO I N ANY OF
OUR PARKS NOW UNLESS ONE OF THE BOARD OFFI CES, SUCH AS THE

FI RST DI STRI CT, HAS PROVI DED FUNDI NG FOR TRI MM NG OUR TREES.
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CONTRACT OPERATI ONS, CONCESSI ON OPERATI ONS. AGAI N, THESE ARE
THE | NFRASTRUCTURE NEEDS THAT WE HAVE RI GHT NOW TO | MPROVE THE
SYSTEM AND MAI NTAI N WHAT WE HAVE. THE TRI CK, OVER THE NEXT FEW
YEARS, |S REALLY TO USE TH S OPPORTUNI TY TO PREPARE FOR THE
FUTURE. | F WE PAY ATTENTION TO THE FACI LI TIES WE HAVE, |F WE
DO NOT LET THEM DEGRADE ANY FARTHER, THEN YOU LL BE IN A

SI TUATION I N THE FUTURE TO REALLY MOVE FORWARD WHEN FUNDI NG
DCES, HOPEFULLY, RECOVER FROM THE STATE SI TUATI ON AND YOU RE
ABLE TO PUT SOVE ASSETS I NTO THE FUTURE OF THI S COUNTY. W TH
THAT, |'LL CONCLUDE MY REMARKS AND BE GLAD TO ANSVER ANY

QUESTI ON THE BOARD MEMBERS MAY HAVE.

SUP. MOLI NA: ANY QUESTI ONS FROM MEMBERS? YVONNE?

SUP. BURKE: NO.

SUP. MOLINA: | DO |'M CONCERNED ABOUT-- THAT, YOU KNOW YQU

DON' T CONSI DER THE SURFACE REDUCTI ONS | N RECREATI ONAL AREAS TO

BE CUTS | N PROGRAMS BECAUSE YOU-- YOU RE JUST-- VWHY | S THAT?

TI'M GALLAGHER: "M NOT COMPLETELY UNDERSTANDI NG YOUR QUESTI ON,
SUPERVI SOR MOLI NA.

SUP. MOLI NA: WELL, THE I SSUE IS THAT YOU DON T-- YOU SEEM TO
SAY THAT, AGAI N, WE' RE MAI NTAI NI NG THE STATUS QUO, BASI CALLY,

The Meeting Transcript of
The Los Angeles County Board of Supervisors
82



May 12, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 BUT THE REALITY IS THAT TH S BUDCGET DCES HAVE AN AWFUL LOT OF
2 SERVICE CUTS IN IT.

4 TIM GALLAGHER: THI S BUDGET DOES HAVE SOVE REDUCTIONS | N THE

5 HOURS OF OPERATI ONS AT SOVE OF OUR FACI LI TIES. FOR | NSTANCE,

6 ON THE COMMUNI TY CENTERS, WE ARE CURRENTLY OPEN ON SUNDAYS. WE
7 HAVE VERY, VERY LOW ATTENDANCE ON SUNDAYS. BY ECONOMY OF

8 SCALE, |I'M LOCKI NG AT WVHERE WE CAN BEST UTI LI ZE RESOURCES. | T
9 WAS EXAM NED AND DETERM NED THAT WE COULD TAKE THAT FUNDI NG
10 THAT WE HAVE FOR THE SUNDAYS, MOVE | T | NTO OTHER PROGRAMM NG
11 AND ACTI VI TIES WHEN THE PUBLIC | S THERE. SOME. . .

12

13 SUP. MOLI NA: BUT YOU DON' T HAVE THAT NECESSARI LY | N

14  ELI M NATI NG THE SW MM NG PROGRAM AT ROCSEVELT PARK COR JESSE
15  ONENS PARK?

16

17 TI M GALLAGHER: THE SAME SI TUATI ON AT ROOSEVELT AND JESSE

18 ONENS. WE LOOKED AT THE ATTENDANCE FOR THE FOUR MONTHS THAT
19 WE RE PROPOSING TO CLOSE THOSE. I T'S VERY LOW | T'S NOT COST
20 EFFECTIVE. THOSE FUNDS COULD BE BEST UTI LI ZED TO KEEP OTHER
21 OPERATI ONS GO NG

22

SUP. MOLI NA: VELL, YOU KNOW THERE' S A WAY THAT YOQU DO IT IS,
| F YOU HAVE NO ONE THERE THAT LETS ANYBODY KNOW THAT THE POOL
'S OPEN AND AVAI LABLE FOR RECREATI ON PROGRAMS, NO ONE SHOWS.
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1 AND VVE HAVE FOUND, TI ME AND TI ME AGAI N, PARTI CULARLY I N OUR
2 ROCSEVELT PARK AREA, THAT MOST OF THE COMMUNI TY DOES NOT KNOW
3 THAT THESE PROGRAMS ARE AVAI LABLE YEAR- ROUND AND THERE | SN T
4 THE OQUTREACH THAT IS GO NG ON. SO YOU RE SAYING I T'S COST-

5 EFFECTI VE TO NOT LET PEOPLE KNOW THAT THESE SERVI CES ARE

6 AVAI LABLE.

8 TIM GALLAGHER NO THAT'S NOT WHAT |' M SAYI NG AT ALL. | TH NK
9 |IT S VERY COST- EFFECTI VE TO LET PECPLE KNOW UNFORTUNATELY,
10 TH S DEPARTMENT DOES NOT HAVE AN ADVERTI SI NG BUDGET AT ALL.
11 TH' S DEPARTMENT HAS VERY FEW BROCHURES.

12

13 SUP. MOLI NA: BUT EVEN A WORTHWHI LE RECREATI ON LEADER THAT

14 MGHT THI NK OF PUTTING UP A SI G\, ONE SI MPLE SIGN, THAT THE
15 POOL |'S OPEN AND READY TO TAKE ON, YOU KNOW FOR LESSONS.

16 THERE IS NO SIGN, SIR, NOT ONE. DOESN T TAKE A WHOLE LOT.

17

18 TIM GALLAGHER: WELL, | CAN T TELL YOU | F THERE ARE SI GNS OR
19 NOT. APPARENTLY, YOU VE BEEN OUT THERE AND FOUND THERE ARE
20 NONE.

21

22 SUP. MOLINA: WELL, |IF YOU VE BEEN OQUT THERE, YOU D KNOW THERE

23 IS NO SIGN. WVHEN DO THEY REQ STER. ..
24

25 TIM GALLAGHER: THE POCOLS DO NOT OPEN UNTIL JUNE 19TH.
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SUP. MOLI NA: | UNDERSTAND BUT THERE |'S NOTHI NG I N THE WHCLE
AREA THAT ALLOWS PEOPLE TO KNOW THAT THAT M GHT BE AVAI LABLE.
SO YOUR RATI ONALE OF SAYI NG THERE' S VERY LI TTLE USE. . .

TI' M GALLAGHER: NO, THE POOLS ARE HEAVI LY USED DURI NG THE
SUMVERTI ME. DURI NG THE W NTER PERI OD, THEY' RE VERY LI M TED
USE.

SUP. MOLI NA: AGAIN, BUT IT'S NOT BECAUSE PEOPLE-- MOST OF THE
TI ME, BECAUSE PECPLE DON T KNOW ABOQUT THE PROGRAM | THI NK
THAT' S THE BI GGEST | SSUE QUT THERE.

TI M GALLAGHER: WELL, WE' LL EXPLORE THAT.

SUP. MOLI NA: THANK YOU. |1'M I NTRODUCI NG A MOTION, AND THIS I S
FOR DELI BERATI ONS DURI NG THE-- DURI NG OUR BUDCET, THE PARKS
AND RECREATI ON DEPARTMENT OPERATES FACI LI TI ES THAT FREQUENTLY
HOST ORGANI ZATI ONS' SPECI AL EVENTS. THESE DI VERSE

ORGANI ZATI ONS PROVI DE COVWUNI TY BENEFI T TO RESI DENTS
THROUGHOUT THE COUNTY. THEI R EVENTS RAI SE FUNDS AND AWARENESS
ABOUT A RANGE OF | SSUES FROM ENVI RONMENTALI SM MENTAL HEALTH,
PUBLI C SAFETY, ATHLETI CS AND CULTURAL PROGRAMS. TO ENCOURAGE
USE OF COUNTY PARK FACI LI TIES BY Cl VI C GROUPS AND NONPROFI T
ORGANI ZATI ONS, FEE WAl VERS ARE SOMETI MES REQUESTED. THESE FEE
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1 WAIVERS ARE COVPROM SED-- COWPRI SED OF THREE COSTS: PARKI NG
2 FEES, FACILITY RENTAL FEES, AND STAFF COSTS. G VEN THE CURRENT
3 BUDGET SI TUATI ON, PARK STAFF RECOMVENDS ADOPTI NG A PCQLI CY

4 WHERE BOARD OFFI CES ENCOURAGE GROUPS TO FUND THEI R OAN PARKI NG
5 FEES AND THE COSTS FOR COUNTY STAFF OR TO CHARCE THEI R

6 VOLUNTEERS DI RECTLY, YET OFFER CI VI C AND NONPRCFI T

7 ORGANI ZATI ONS ASSI STANCE BY WAVI NG RENTAL CHARGES, | NCLUDI NG

8 THE BANDWAGON FEES. |, THEREFORE, MOVE THAT THE BOARD ADCPT A
9 FEE WAl VER POLI CY THAT SUPPORTS THE DEPARTMENT' S EFFORTS TO

10 | NCREASE REVENUES AND REDUCE COSTS BY WAI VI NG RENTAL OR

11 FACI LI TY FEES BUT REQUI RI NG ORGANI ZATI ONS TO PAY FOR THEI R OAN
12 PARKI NG FEES AND ESPECI ALLY THE COST OF COUNTY STAFF. SO

13 THAT' S FOR OUR DELI BERATI ONS DURI NG THE BOARD. AS YOU KNOW

14 EVERY TI ME WE DO THESE WAI VERS, | T TAKES AVWAY FROM THE BUDGET
15  THAT THEY HAVE TO OPERATE THE RECREATI ONAL AND OTHER PARKS

16 PROGRAMS FOR ALL OF OUR RESI DENTS. ALL RI GHT.

17

18  SUP. BURKE: LET ME JUST GET CLEAR. AT ONE TI ME, THE PARKI NG

19 FEES WERE GO NG TO BE | NCREASED THROUGHOUT. HAS THAT BEEN

20 CHANGED? BECAUSE, CERTAI NLY, WE WERE VERY CONCERNED THAT,

21  DURI NG THE WEEK, AT THE REG ONAL PARKS, AT LEAST IN OUR

22 REG ONAL PARKS, THAT THERE NOT BE A FEE BECAUSE THEY' RE MOSTLY
SENI ORS WHO UTI LI ZE THEM
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1 TIM GALLAGHER: WE HAD | NTERNAL DI SCUSSI ONS W TH THE PARK
2 DEPUTI ES FROM EACH OF THE OFFI CES ABOQUT SOME POTENTI AL REVENUE
3 GENERATI ONS AND WE DI D TAKE A LOOK AT POTENTI ALLY PARKI NG FEES
4 DURI NG THE WEEK, AMONG SEVERAL OTHER OPTI ONS, AND THAT' S NOT

5 MOVI NG FORWARD.

7 SUP. BURKE: ALL RIGHT. OKAY. THANK YQU.

9 SUP. MOLINA: THANK YOU. NEXT WE HAVE JENNY BALAM LAURA

10 CHAVEZ, RAMON RUBALCAVA, AND LI LA JOHNSON- CRENSHAW | THI NK WE
11 HAVE ENOUGH ROOM FOR FOUR PEOPLE TO COMVE UP. TWO? ALL RIGHT. |
12 DON T HAVE THAT IN My... [ | NDI STI NCT CONVERSATI ON ]

13

14 LAURA CHAVEZ THROUGH | NTERPRETER: GOCD AFTERNCON. MY NAME | S
15 LAURA CHAVEZ. |'M COM NG REPRESENTI NG ROOSEVELT PARK, THE

16 COVMUNITY OF ROOSEVELT PARK. VW DON T WANT THE POCL I N THE

17  AREA TO CLOSE BECAUSE THERE ARE A LOT OF CHI LDREN THAT NEED TO
18 EXERCI SE | N THAT POOL. AND I T'S | MPORTANT FOR THE CHI LDREN TO
19 HAVE THAT TYPE OF SPORT AVAI LABLE BECAUSE THERE | SN T MJCH

20 ELSE AVAI LABLE. AND BESI DES THE SPORT OF SWMM NG | T S AN

21 OPPORTUNITY FOR THE CH LDREN TO GET TOGETHER W TH OTHER YOUTH
22 AND IT'S GOOD FOR THEI R HEALTH AND WELLBEI NG WE HOPE THAT YQU
WOULD TAKE UNDER CONSI DERATI ON THAT THE COVMUNI TY AT ROOSEVELT
PARK, LIKE IN MY CASE, | HAVE A DAUGHTER THAT HAS ASTHVA. VHEN
SHE DOESN' T EXERCI SE | N THE W NTER, SHE GETS SI CK ON ME. AND |
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WOULD LI KE, FOR THAT REASCON, THAT YOU WOULD NOT CLOSE THE
POOL, NOT JUST FOR MY | NDI VI DUAL CASE, BUT THERE ARE OTHER

CHI LDREN, MANY CHI LDREN THAT DON T HAVE, DURI NG THAT SEASOQON,
ANY OTHER SPORT THAT THEY COULD PRACTI CE OR PARTI Cl PATE | N.

THANK YOQU VERY MJUCH.

JENNY BALAM GOOD AFTERNOON. MY NAME |S JENNY BALAM AND I'M A
VOLUNTEER AT ROOSEVELT PARK POOL. |I'M A MOTHER OF THREE. MY
KIDS ARE 11, NINE, AND SEVEN, AND THEY' RE ALL ENROLLED IN THE
AQUATI CS PARK AT ROOSEVELT PARK. AS A PARENT AND CARI NG MOTHER
VWHO WANTS THE BEST FOR HER CHI LDREN, |'M VERY CONCERNED W TH
THE PROPOSED CLOSURE OF ROOSEVELT PARK POOL | N THE W NTER
QUARTER. NOW MANY M GHT SAY WHAT' S ONLY THE W NTER QUARTER?
BUT | AM HERE TO TELL YOU THAT MORE THAN 300 CHI LDREN AND

FAM LI ES WHO ARE ENROLLED IN TH S QUARTER PROGRAM W LL HAVE NO
OTHER SW MM NG POOL VWHERE THEY COULD LEARN TO SWM BE ACTI VE
PLAY, AND, MOST | MPORTANTLY, SPEND THEIR TIME IN A PCSI Tl VE
MANNER. | KNOW BY EXPERI ENCE, BEI NG AT THE POOL, VWHEN | TAKE
MY CHI LDREN, THAT THERE ARE A LOT OF KIDS THAT ARE OVERWEI GHT
THAT STRUGGLE TO GET IN THE POOL AND TO CGET QUT OF THE POOL
VHEN THEY START THEI R PROGRAM AT THE END OF THE MONTH, WE SEE
THE-- WE SEE ALL THE PROGRESS THAT THEY' VE MADE. WE SEE HOW

| TS EASI ER FOR THEM TO GET I N AND OQUT BECAUSE THEY' RE ACTI VE,
THEY' RE DO NG SOMVETHI NG AND, UNLI KE OTHER COWWUNI TI ES, | N THE

| NCORPORATED AREA FROM FLORES AND FI RESTONE WALNUT PARK HAVE
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1 NO OTHER SWMM NG POOL. WE DON T HAVE A YY MC A, VE DON T
2 HAVE A BOYS AND G RLS CLUB, WE DON T HAVE ANY OTHER PLACE
3 WHERE THE KI DS COULD GO DURI NG THE YEAR WHERE WE LI VE. ALL THE
4 SCHOOLS ARE YEAR- ROUND, SO THEY' RE I N SCHOOL FOUR MONTHS AND

5 THEY' RE QUT OF SCHOOL FOR TWD MONTHS. AND, | N THAT PERI GD OF

6 TIME, THEY NEED SOVEVWHERE TO SPEND THEI R TI ME | NSTEAD OF BEI NG
7 OUT IN THE STREET CAUSI NG TROUBLE. WE' VE ALREADY SUFFERED CUTS
8 | N JANUARY. I N DECEMBER, THEY CLOSED THE POOL BECAUSE THEY

9 WERE GO NG TO DO REPAI RS, RENOVATE | T, DO SOVETHI NG TO I T.

10 THEY OPENED | N FEBRUARY. VWHEN WE CAME BACK TO THE POOL, WE

11 DIDN' T SEE ANY CHANGES IN THE POOL. AS IT IS, WE HAVE NO HOT
12 WATER RUNNING IN THE G RLS LOCKER ROOM SI NCE WE STARTED AND
13 SO THE G RLS, WHEN THEY GO | NTO THE POCL, THEY GO STRAI GHT

14 I NTO THE POOL AND COVE OUT BECAUSE THE WATER | S FREEZI NG COLD,
15  THEY HAVE NO HOT WATER. THEY CUT DOWN THE DATES. THEY USED TO
16 GO MONDAY THROUGH FRI DAY AND NOW THEY ONLY GO TWO DAYS A WEEK
17 FOR HALF AN HOUR. AND | DON T UNDERSTAND, YOU KNOW HOW THEY
18 SAY THERE' S NOT A LOT OF ATTENDANCE. WHEN |'M THERE, | SEE THE
19 LINES OF PEOPLE GO NG | NTO THE POOL. WHEN THE REG STRATI ON

20 TIMES, WH CH IS MONTHLY, THERE' S LI NES THAT GO ALL THE AROCUND
21 THE PARK POOL, THERE' S A LOT OF PECPLE THAT CAN T TAKE

22 SW MM NG CLASSES BECAUSE THE CLASSES ARE FULL AND THERE' S ONLY
TWCE A WEEK. YOU GET TO SELECT TWO DAYS THAT YOU WANT TO GO
SOI TH NK IT'S VERY | MPORTANT, YOU KNOW FOR OUR POOLS TO BE
OPEN AND SO, WHEN YOU TAKE THE POOL FOR THE W NTER QUARTER,
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1 YOQU RE TAKI NG AVAY A LOT FROM THE KI DS FROM THE COMVUNI TY,
2 BECAUSE WE REALLY NEED THE POOL OPEN. TODAY, | M SSED SCHOOL

3 BECAUSE | WANTED TO BE HERE. THI S I S EXTREMELY | MPORTANT FOR

4 ME. MY DAUGHTER OVERHEARD ME LAST N GHT SPEAKI NG W TH MY

5 HUSBAND ABOUT THE POOLS AND SHE WAS I N TEARS, SHE WAS TELLI NG
6 Mg, "MOM THEY CAN T CLOSE THE POCL," AND THIS IS ALL THEY

7 HAVE. SHE WANTS TO BE A JUNI OR LI FEGUARD. SHE GOES-- EVERYBODY
8 AT THE POOL, THEY' RE GREAT STAFF, THEY WORK TOGETHER W TH

9 KIDS, THEY MOTI VATE KIDS. | T WoOULD BE A SHAME | F THEY CLOSE

10 OUR POOL. FOR THAT REASON. THANK YOU AND THANK YOU FOR G VI NG
11 US THE OPPORTUNI TY TO BE HERE AND TELL YOU GUYS WHAT WE THI NK.
12

13 LI LA JOHNSON- CRENSHAW GOOD MORNI NG MY NAME | S LI LA JOHNSON-
14 CRENSHAW 1'M HERE TO SPEAK ON THE PROPOSED BUDGET CUTS FOR

15 ALL THE PARKS AND ALL THE FACI LI TI ES THAT THE CURTAI LMENTS NAY
16 FALL ON. | REPRESENT SUNSH NE PARK. | AM THE DI RECTOR THERE.

17 WHEN THE COVMUNI TY FOUND OUT THAT THERE WAS PROPOSAL CLOSI NG
18 THE DOORS, THEY VENT I N SUCH A FRANTI C THAT I T'S BEEN KI ND OF
19 TOUGH JUST TO LET THEM KNOW WHATEVER GCES ON, WE' RE GO NG TO
20 BE THERE FOR YQU, BECAUSE WE HAVE BECOVE THE SURROGATE

21  PARENTS, FROM NOT ONLY THE TINY TOTS, BUT FOR THE SEN ORS,

22 VWHI CH | CALL SEASONED POPULATI ON. WE WORK VERY, VERY HARD AT
MAKI NG SURE WE PROGRAM ENOUGH ACTI VI TI ES SO THAT WE CAN WORK
HAND | N HAND W TH THE LI BRARI ES, W TH PROBATI ON, WTH ALL THE
OTHER COUNTY ENTI TI ES THAT VWE BRI NG I N, THE RESOQURCES, SO WE
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1 CAN HAVE A SAFE HAVEN FOR THESE CHI LDREN. | THI NK I N YOUR
2  TH NKING OF CUTTI NG BACK AS FAR AS AN EMPLOYEE' S ASPECT, I T S
3 GO NG TO HURT EVERYBODY | N THE LONG RUN BECAUSE WE HAVE

4  GRANDCHI LDREN, WE ARE ALL BECOM NG OF THE SEASONED CGENERATI ON
5 AND WE NEED TO BE ABLE TO HAVE PLACES WHERE WE CAN GO AND HAVE
6 PEACE OF MND. SO AS FAR AS COMMUNI TI ES ALL ACRCSS THE BQARD,
7 NOT ONLY DO WE SERVI CE, QUOTE/ UNQUOTE CUR NORM - OUR NORMAL

8 CHI LDREN, BUT WE ALSO OPEN UP OUR DOORS FOR EVERYBODY. WE HAVE
9 DEAF CH LDREN I N OQUR PROGRAM WE HAVE DOMNS SYNDROVE CHI LDREN
10 |IN SOVE OF OUR PARK PROGRAMS. I T'S JUST A PLACE THAT WE

11  RECREATE TO MAKE SURE THAT EVERYBODY' S NEEDS ARE MET AND W\E

12 TAKE IT TOHEART. IT IS OUR LI FE. WE BECOMVE THESE Kl DS

13 PARENTS, SURROGATES, WE BECOVE THEI R FRI ENDS, WE BECOVE THE

14 DAUGHTERS AND THE SONS OF THE SENI ORS WHOSE KI DS MAYBE ARE TOO
15 BUSY TO BE BOTHERED WTH THEM SO |I'M JUST HERE TO SPEAK ON

16 BEHALF OF EVERYBODY THAT YOU RETHI NK ANY CLOSURES I N ALL OF

17 THE RECREATI ON DEPARTMENT BECAUSE, W THOUT US BEI NG ABLE OR

18 WTHOUT ALL OF US, AS A FAM LY, BEING ABLE TO GO SOVEPLACE TO
19 SIT BACK AND REFLECT ON WHAT A GREAT DAY THIS IS OR WHAT A

20 TOUGH SESSI ON WVE HAD THI'S MORNI NG WE' RE GO NG TO RUN | NTO

21  SOVE PROBLEMs THAT WE DON T HAVE TO HAVE BECAUSE VE HAVE

22  FACILITIES THAT WE ALL CAN GO TO AND FEEL SAFE AND HAVE A
PEACE OF M ND. THANK YOU FOR THI S OPPORTUNI TY.
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1 SUP. MOLINA: THANK YOQU. IS TIMSTILL HERE? TIM |'D LIKE A
2 LIST, IF YOU CAN G VE ME, OF ALL OF QUR PARKS-- ALL OF THE
3 PARKS THAT WE' RE I NVOLVED I N, AND |I'D LI KE TO KNOW THE

4 CONTRI BUTI ON OF THE NET COUNTY COSTS, AND THAT'S IN ALL THE

5 CITIES AS WELL, AND THE CONTRI BUTI ON TO ANY OF THE PARKS THAT
6 WE ARE PROVI DI NG ANY COUNTY DOLLARS | NTO OUR PARKS. COULD YQU
7 G VE THAT-- GET THAT TO ME BEFORE BUDGET DELI BERATI ONS?

9 TIM GALLAGHER: ARE YOU TALKI NG ABQUT THOSE PARKS THAT ARE IN
10 THE | NCORPORATED CI TI ES?

11

12 SUP. MOLINA: IN ALL CITIES.

13

14 TIM GALLAGHER: OKAY. WE HAVE ABQUT 10 PARKS THAT WE PROVI DE
15 FOR THE RECREATI ON PORTI ON OF THAT | HAVE. ..

16

17 SUP. MOLINA: | WANT THE DOLLAR AMOUNTS, SO I F YOU COULD GET
18  THAT TO Mg, |' D APPRECI ATE | T.

19

20 TIM GALLAGHER: 638, 000 DOLLARS.

21

22 SUP. MOLINA: NO, FOR EACH | NDI VI DUAL PARK.

TI' M GALLAGHER: OKAY. YEAH, WE CAN BREAK THAT DOMWN FOR YOU.
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SUP. MOLI NA: THANK YOU. ALL RIGHT. NEXT WE HAVE RAMON

RUBALCAVA AND | UNDERSTAND ANNELLE I'S NOT' COM NG, AND SHARON
DENT-BRAY. | TAKE IT THAT'S ALL THE S.E. | . U. FOLKS, RI GHT?
VAIT, WAIT, OKAY. WAIT, WAIT. BEFORE YOU ALL COMVE UP, SLOW
DOM. ON CH LD AND FAM LY SUPPORT. THAT'S I'T. NOT ON THE
OTHERS. NOT ON MENTAL HEALTH, NOT ON OTHER AREAS. [ | NDI STI NCT
VA CE ]

SUP. MOLI NA: NOPE. SORRY. THAT'S NOT THE WAY | T WAS SI GNED UP.
I TS UNFAIR TO THE OTHER FOLKS. WE HAVE A LOT OF OTHER FOLKS
VAI TING TOO. SO RIGHT NOW |'M CALLI NG UP RAMON RUBALCAVA
AND SHARON DENT- BRAY ON CHI LDREN AND FAM LY SERVI CES. THANK
YQU.

SPEAKER: CAN | GO?

SUP. MOLI NA: NO. ON CHI LD SUPPCRT AS WELL. THAT' S IT.

C. A O JANSSEN. TANYA, | THINK, IS ON CH LD SUPPORT.

SUP. MOLI NA: ALL RIGHT. VELL, |'M JUST WORKI NG FROM THE LI ST

YOU- ALL GAVE ME. AND THEN, AFTER THAT, WE HAVE BRUCE SALTZER

AND BOBBI E W LLI AMS ON MENTAL HEALTH | SSUES. SOVEHOW | ENDED
UP WTH ONE MORE PERSON.
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1 TANYA AKEL: ACTUALLY, ARLENE IS GO NG TO SPEAK. SHE ACTUALLY
2 WORKS IN CH LD SUPPORT, SO | THOUGHT YOU D RATHER HEAR FROM
3 HER THAN ME.

5 SUP. MOLI NA: OKAY. GOOD. THANK YQU.

7 ARLENE ABDULLAH: GOOD AFTERNOON. MY NAME |'S ARLENE ABDULLAH.

8 |'MA CH LD SUPPORT OFFI CER W TH CHI LD SUPPORT AND ALSO A 660
9 STEWARD AND | HAVE WORKED | N CHI LD SUPPORT PROGRAM OVER 14

10 YEARS. THERE WLL BE A NUMBER OF SERI QUS | MPACTS ON CHI LDREN
11 AND FAM LI ES | F DOZENS OF FRONTLI NE WORKERS ARE CUT FROM THE
12 CH LD SUPPORT PROGRAM AS OF TODAY, 86 UNFILLED PCSI TI ONS AND
13 32 FIELD | TEMS THAT 660 REPRESENTS ARE TO BE DELETED UNDER THE
14 PROPOSED BUDGET, WH CH MEANS LAYOFFS AND DEMOTI ONS OF CRI Tl CAL
15  STAFF. THE DEPARTMENT REQUIRES 1.5 M LLION TO AVO D LAYOFFS

16 AND DEMOTI ONS. WE KNOW THAT AT LEAST 650, 000 OF THAT NEED HAS
17 BEEN SATI SFI ED THROUGH E. V. T. O. PLEDGES, WH CH LEAVES 869, 000.
18 |IN ORDER TO M NIM ZE THE | MPACT OF OUR CORE CHI LD SUPPORT

19  FUNCTI ONS, WE BELI EVE THAT, | F THOSE | TEMS MJUST BE CUT, THEN
20 |IT 1S BETTER TO DELETE THE EI GHT AREA ADM NI STRATOR POSI TI ONS
21  THAN THE 32 FRONTLI NE WORKERS THE DEPARTMENT | S PROPCSI NG | N
22 SO DA NG FEWER WORKERS ARE | MPACTED, SO W LL FEWER CLI ENTS,
BECAUSE AREA ADM NI STRATORS' CORE FUNCTI ONS HAVE NO DI RECT
CORRELATI ON TO CUSTOMER SERVI CE AND CAN BE EASI LY HANDLED BY
OTHER CLASSI FI CATI ONS, SUCH AS THE HEAD CHI LD SUPPORT OFFI CER
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1 THE AREA ADM NI STRATOR | S ONE OF SI X LAYERS OF MANAGEMENT OVER
2 MYSELF AND OTHER CHI LD SUPPORT OFFI CERS. LET ME STRESS TO YQU,
3 THOUGH WE ARE NOT-- WE ARE AGAI NST ANY POSI TI ONS BEI NG

4 DELETED AND ARE ALREADY EXTREMELY UNDERSTAFFED. 660 HAS BEEN

5 FIGHTING HARD TO | MPROVE L. A COUNTY'S CH LD SUPPORT

6 ALLOCATI ON. WE HAVE BEEN MEETI NG W TH MEMBERS OF L. A COUNTY

7 DELEGATI ON EACH WEEK AND WE WERE SUCCESSFUL | N W NNI NG

8 APPROVAL FOR 3.2 M LLION STATE FUNDS, WH CH ALSO MEANS 6. 4

9 MLLION IN FEDERALLY MATCHED DURI NG THE ASSEMBLY SUBCOW TTEE
10  HEARI NGS. WE ARE PARTI Cl PATI NG | N STATE ALLOCATI ON COW TTEES.
11 V.E DO NOT' KNOW WHAT THE OQUTCOVE W LL BE BUT WE W LL CONTI NUE
12 TO FI GHT FOR AN EQUI TABLE ALLOCATI ON FOR LOS ANGELES COUNTY

13 UNTI L WE SUCCEED. THANK YOU.

14

15  SHARON DENT- BRAY: GOOD AFTERNOON. My NAME | S SHARON DENT- BRAY.
16 |'"M THE CLERI CAL ADM NI STRATOR | N CHI LDREN SERVI CES. | HAVE

17 OVER 35 AND A HALF YEARS W TH THE COUNTY AND 34 YEARS AS A

18  SUPERVI SOR. | MANACE A SUPPORT STAFF IN ONE OF OUR REGQ ONAL

19 OFFICES. AS A SUPPCRT STAFF MANAGER, | AM VI VIDLY AND KEENLY
20 AWARE HOW | MPORTANT THE STAFF ARE TO SUPPORT THE SOCI AL WORK
21  STAFF THAT WORK | N THE REG ONAL OFFI CES AND | T APPEARS THAT

22 HUNDREDS OF SUPPORT STAFF ARE BEI NG CURTAI LED FROM A D. C. F. S.
BUDGET AND THI S WLL HAVE A NEGATI VE | MPACT ON HOW VE CAN
SUPPORT THE D.C.F. WS I N ATTAI NI NG CHI LD SAFETY. AS MYSELF AND
OTHER FELLOW SUPPORT MANAGERS HAVE BEEN WORKI NG HARD TO ENSURE
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1 THAT THE SUPPORT STAFF ARE THERE FOR THE C.S. WS, THAT HAS
2  REQUI RED US TO MOVE SUPPCORT STAFF FROM A ONCE CRI TI CAL

3 OPERATION TO A DI FFERENT CRI TI CAL OPERATI ON, AND IT'S KIND OF
4 A BALANCI NG ACT EVERY DAY. SO, W TH THE CURTAI LMENT, THAT

5 DOESN T LOOK LI KE WE' RE GO NG TO HAVE ANY | TEMS FI LLED ANY

6 TIME SOON. THE PAST H RI NG FREEZES HAVE CAUSED A PROBLEM AS

7 FAR AS GETTI NG ALL OF OUR VACANCI ES FI LLED, AND WE' RE, AS WE

8 SPEAK, THEY' RE ACTUALLY LOCKI NG AT SHI FTI NG SOVE OF THE DUTI ES
9 THAT THE SOCI AL WORKERS PERFORM TO THE SUPPORT STAFF, AND WE
10 DON T HAVE ENOUGH SUPPORT STAFF NOW TO DO THE WORK OF OUR

11 NORMAL DUTI ES, LET ALONE WHAT THEY' RE PROPCSI NG THAT NMAY COVE
12 UP IN THE FUTURE. SO I'D LI KE TO THANK YOU FOR THI S

13 OPPORTUNI TY OF SPEAKI NG TO YOU AND URGE THAT THE BOARD NOT CUT
14 FROM THE D. C. F. S. BUDGET THE SUPPORT STAFF | TEM5 AND RESTORE
15 THEM BACK | NTO THE BUDGET. THANK YOU.

16

17 SUP. MOLINA: | CAN APPRECI ATE YOUR TESTI MONY | N THAT REGARD

18 BUT I'M STI LL CONCERNED ABOUT WHETHER THE UNION IS GO NG TO

19  CONTI NUE TO SUPPORT THE FACT THAT SOCI AL WORKERS HAVE TO START
20 RECORDI NG ALL OF THE DOCUMENTATI ON DI RECTLY | NTO THE COVPUTER
21

22 SHARON DENT-BRAY: | CAN T SPEAK. ..

RAMON RUBALCAVA: WE DON T REPRESENT SOCI AL WORKERS SO | REALLY
COULDN T SPEAK FOR THEM SUPERVI SOR. OQUR PO NT HERE | S TO
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1 SPEAK ABQUT THE OTHER CRI TI CAL FUNCTI ON, WHICH | S CLERI CAL
2 SUPPORT.

4 SUP. MOLINA: | UNDERSTAND YOUR PO NT. I TS JUST THAT IT'S

5 TOUGH FOR ME TO BE SUPPORTI VE WHEN, I N FACT, | CAN T GET THE
6 UNION TO SUPPORT SOVETHI NG THAT | THINK IS SO VITAL, S. E. |I.U.
7 I"MSORRY THAT | DIDN T RUN TO THE RI GHT DEPARTMENT.

9 RAMON RUBALCAVA: |'M SURE 535 WLL BE. ..

10

11 SUP. MOLINA: SO YOU M GHT CONVEY | T TO WHOEVER THE BI G PERSON
12 |'S THAT RUNS THAT.

13

14 RAMON RUBALCAVA: THEY WERE HERE EARLI ER THI'S MORNI NG |' M NOT
15 SURE | F THEY' RE SI GNED UP TO SPEAK BUT I|'LL BE HAPPY TO

16 TRANSM T YOUR COMVENTS AND |'M SURE THEY' RE WLLING TO SIT

17 DOWN. . .

18

19 SUP. MOLINA: SO | KNOW THAT THI S | S ANOTHER UNI T OF CLERI CAL
20 WORKERS BUT |' M VERY CONCERNED THAT, AGAIN, IN A COOPERATI VE
21 FASH ON, WE NEED TO HAVE OUR SCCI AL WORKERS | MPLEMENT THEI R
22 REPORTS AND CET DI RECTLY ONTO THE COWPUTER. |'M TI RED W LL
HEARI NG THE FACT THAT THEY WON' T TOUCH THE COVPUTER OR GO NEAR
I T. I'T"S UNACCEPTABLE AND YOU KNOW THAT HAPPENS. RI GHT? THANK
YQU.
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RAMON RUBALCAVA: THANK YQU, SUPERVI SORS. GOCD AFTERNOON,
SUPERVI SORS. MY NAME | S RAMON RUBALCAVA AND |' M SPEAKI NG ON
BEHALF OF S.E. 1. U., SERVI CE EMPLOYEES | NTERNATI ONAL UNI ON,
LOCAL 660 REGARDI NG THE PROPOSED BUDGET FOR THE NEW FI SCAL
YEAR BEG NNI NG 2004, JULY 1. AS YOQU VE HEARD FROM UNI ON
MEMBERS TESTI FYI NG PRIOR TO ME, AND YOU W LL HEAR FROM BOBBI E
W LLI AM5 FROM MENTAL HEALTH SHORTLY, COUNTY WORKERS ARE
BURDENED W TH THE CUTS | N COUNTY SERVI CES AND PROGRAMS THAT
COME FROM COST | NCREASES AND SOVE REVENUE REDUCTI ONS IN THE
PROPOSED BUDGET. THESE BUDGET CUTS UNDERM NE THE COUNTY
WORKER S ABI LI TY TO PROVI DE RESPONSI VE, EFFI Cl ENT, AND HI GH
QUALI TY PUBLI C SERVI CES, AS CALLED FOR I N THE COUNTY'S VI SI ON
STATEMENT. NONETHELESS, THE 47, 000 COUNTY WORKERS REPRESENTED
BY LOCAL 660 STRIVE TO DO THEI R BEST W TH | NADEQUATE
RESOURCES, | NCREASED WORKLOADS, AND UNYI ELDI NG STAFFI NG
LEVELS. OUR COUNTY WORKERS ARE STRONG AND THEY' RE RESI LI ENT | N
SUPPORT OF SERVI CES AND PROGRAMS THAT SUSTAIN THE PUBLI C

SOCI AL SERVI CES FABRI C. AND, I N FACT, AS YQU VE HEARD FROM THE
MEMBERS TODAY, THEY HAVE LOBBI ED FOR | NCREASED STATE FUNDI NG
DURI NG VI SITS TO THE LOCAL DI STRI CT OFFI CES. THEY' VE TRAVELED
TO SACRAMENTO TO TESTI FY BEFORE VARI QUS SUBCOMM TTEES AND HAVE
STAGED LOCAL PRESS EVENTS | N SUPPORT TO BRI NG ATTENTI ON TO THE
PROGRAMS AND PROGRAMS AT RI SK HERE IN THE COUNTY. AND, IN
CONJUNCTI ON W TH OUR STATE COUNCI L I N SACRAMENTO, WE HAVE
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1 ACTI VELY BEEN PROMOTI NG SMART SOLUTI ONS TO THE STATE BUDGET
2 CRISIS TODAY, THE GOVERNOR | S EXPECTED TO ANNCOUNCE, HE HAS

3 ANNOUNCED A DEAL WTH THE CI TI ZEN COUNTI ES THAT CALLS FOR AN

4 ANNUAL 1.3 BILLION LOCAL GOVERNMENT CONTRI BUTI ON FOR TWO YEARS
5 | N RETURN FOR SOVE SORT OF SAFEGUARD OVER FUTURE ACCOUNTI NG

6 REVENUES. TH S APPROACH, | THI NK, DAMPENS THE-- OR W THDRAWS

7 THE DRACONI AN BUDGET CUTS THAT WERE | NI TI ALLY PROPOSED OR

8 PRQIECTED BASED ON THE GOVERNOR S JANUARY BUDGET. AND WHAT WE
9 WOULD LIKE TO BRING TO YOUR ATTENTION I S PERHAPS THAT I T CALLS
10 FOR AN OPPORTUNITY TO SET ASI DE THE TRADI TI ONAL COUNTY

11 CONSERVATI VE BUDGET APPROACH AND, | NSTEAD, LOOK AT NEW BUDGET
12 OPTI ONS THAT COULD SORT OF BUTTRESS AND SUPPORT SOVE OF THE

13 STRENGTH PROGRAMS | N THE SHORT TERM UNTI L THE ECONOM C

14  SI TUATI ON | MPROVES. AND SOVE OF THESE | DEAS WE WOULD LI KE TO
15 BRING TO THE BOARD S ATTENTION, |IS-- LET ME BRING TWO. A

16 TEMPORARY SUSPENSI ON OR DE- ACCELERATE THE MULTI - YEAR PROGRAM
17 OF THE RETI REMENT BUY- DOAN PROGRAM | THI NK ALLOW NG THE USE
18 OF EXCESS EARNI NGS TO PAY FOR THE COUNTY' S CONTRI BUTI ON TO

19 LACERA W LL FREE UP ADDI TI ONAL GENERAL FUND MONI ES, NET COUNTY
20 COSTS THAT COULD BE USED FOR OTHER PROGRAMS. AND PERHAPS A

21  MORE CRITI CAL REVI EW AT THE REVENUES AND APPROPRI ATI ONS

22 ASSI GNED TO THE RESERVES AND OTHER DESTI NATI ON FOR BUDGETARY
UNCERTAI NTI ES AND THI NGS MAY BE IN A BETTER LI GHT. AND THI' S
EXERCI SE MAY HAVE PROVI DED AN OPPORTUNI TY TO VI EW OTHER

OPTI ONS THAT W LL PRESERVE AND SUSTAI N THESE PROGRAMS DURI NG
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1 TH S TWO YEAR CURTAI LMENT PROGRAM WE URGE YOUR BOARD TO
2 COMWM T TO SEEKI NG SMART SOLUTI ONS, TO ENSURE THAT THE COUNTY

3 DEPARTMENTS ARE PROPERLY FUNDED SO WE DO NOT SEE CURTAI LMENTS
4 | N PUBLI C LI BRARIES, I N PARKS AND RECREATION, I N CH LD SUPPORT
5 SERVI CES, MENTAL HEALTH, CHI LDREN AND FAM LY SERVI CES,

6 PROBATI ON, AND OTHER CRI TI CAL PUBLI C M SSI ON PROGRAMS SO

7 PRECI QUS TO THE COUNTY' S RESI DENTS' QUALITY OF LI FE. THANK

8 YQU, SUPERVI SCRS.

10  SUP. MOLI NA: ANY QUESTI ONS OR COMVENTS? THANK YQU VERY MJUCH.

11 NEXT WE HAVE BRUCE SALTZER, BOBBIE WLLI AMS5, AND GLADYS LEE.

12

13 BRUCE SALTZER: GOOD AFTERNOON. BRUCE SALTZER REPRESENTI NG THE
14  ASSCCI ATI ON OF COVMUNI TY HUMAN SERVI CES AGENCI ES. THE

15 ASSCCI ATI ON OF COVMUNI TY HUMAN SERVI CES AGENCI ES HAS BEEN

16 PLEASED TO HAVE BEEN A PART OF THE COVMUNI TY STAKEHOLDERS

17 PROCESS FOR THE DEVELOPMENT OF RECOVMENDATI ONS | N THE

18  DEPARTMENT OF MENTAL HEALTH S BUDGETARY PRI ORI TIES FOR F.Y.

19 '04/'05. THE STAKEHOLDER PROCESS HAS UNFOLDED AGAI NST THE BACK
20 DRAFT OF PERHAPS THE MOST SI GNI FI CANT BUDGET CRI SI' S FACED BY
21 D.MH |INALMOST TWO DECADES. G VEN THE SEVERI TY OF THE

22 DEPARTMENT' S BUDGET SI TUATI ON AND BUDGET DEFICI'T, AND THE
GREAT DI FFI CULTY OF THE TASKS FACI NG THE COVMUNI TY
STAKEHOLDERS, | AM PLEASED TO NOTE THAT THE PROCESS | TSELF WAS
AN EXTREMELY COLLABORATI VE ONE W TH A GREAT DEGREE OF OVERALL
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1 CONSENSUS ON THE DI RECTI ON THAT NEEDS TO BE TAKEN BY THE
2 DEPARTMENT. AT THE SAME TIME, | WANT TO MAKE CLEAR, UP FRONT,

3 THAT THE BUDGETARY REDUCTI ONS THAT W LL BE PROPOSED TO THI S

4 BOARD LATER THI S MONTH W LL BE EXTREMELY PAI NFUL FOR LARGE

5 NUMBERS OF VERY VULNERABLE | NDI VI DUALS W TH SERI OQUS MENTAL

6 | LLNESS. AS YOU ARE AWARE, THE PAST TWO YEARS HAVE ALREADY

7 BEEN VERY DI FFI CULT ONES FOR PERSONS W TH MENTAL | LLNESS | N

8 TH S COUNTY, PRI MARILY THOSE WHO ARE UNI NSURED. OUR COVMUNI TY
9 AGENCI ES ALONE HAVE BEEN ASKED TO ABSORB ALMOST $10 M LLION IN
10 REDUCTI ONS OVER THAT PERI CD OF TI ME. SIMPLY PUT, THE COUNTY' S
11 COVMUNI TY- BASED DELI VERY SYSTEM TODAY | S UNABLE TO HANDLE THE
12 NEEDS OF ALL OF I TS UNI NSURED CLI ENTS W TH SERI OQUS MENTAL

13 | LLNESS. THE COUNTY' S FI NANCI AL RESOURCES ARE SI MPLY

14 | NADEQUATE. G VEN THI'S REALITY, I T IS PATENTLY CLEAR THAT THE
15 COVMUNI TY- BASED OUTPATI ENT PORTI ON OF THE COUNTY MENTAL HEALTH
16 SYSTEM CANNOT ABSORB ANY ADDI TI ONAL CURTAI LMENTS FOR THOSE

17 | NDI VI DUALS VWHO ARE UNI NSURED. FORTUNATELY, TH S HAS BEEN

18  RECOGNI ZED BY THE MEMBERS OF THE COVMUNI TY STAKEHOLDER PROCESS
19 WHO MADE | T THEIR HI GHEST PRI ORI TY TO PRESERVE THESE SERVI CES
20 TO THE GREATEST DEGREE POSSI BLE. SUPPORTI NG THI' S PRI ORI TY,

21  ALONG W TH ENHANCED CONSUMER SELF- HELP PROGRAMS W TH A CLI ENT
22 COALI TI ON STAKEHOLDERS GROUP, N. A.M|. REPRESENTI NG THE

FAM LI ES, LAW ENFORCEMENT, THE LATI NO MENTAL HEALTH COUNCI L,
AND THE ASI AN/ PACI FI C PCLI CY AND PLANNI NG COUNCI L, AMONG
OTHERS. OF COURSE, W TH THE PROJECTED BUDGET SHORTFALL NOW
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1 EXCEEDI NG $30 M LLI ON, PAI NFUL REDUCTI ONS MJUST BE MADE I N
2 OTHER AREAS, | NCLUDI NG THE STATE HOSPI TALS AND |. M D. S. BUT

3 DI FFI CULT DECI SI ONS HAD TO BE MADE AND WE BELI EVE THAT THE

4  STAKEHOLDERS' GROUP DI D AN OQUTSTANDI NG JOB I N PROTECTI NG THOSE
5 SERVI CES THAT ARE MOST COST EFFI Cl ENT AS WELL AS MOST COST

6 EFFECTIVE. A .C.H S.A STRONGLY ENDORSES THESE RECOMVENDATI ONS
7 AND HOPES THAT THI'S BOARD W LL ULTI MATELY ADCPT THESE

8 PRIORITIES WHEN THE BUDGET STAKEHOLDERS' PLAN |S PRESENTED TO
9 YOU. A CHS A IS ALSO HOPEFUL THAT ADDI TI ONAL FUNDI NG CAN BE
10 LOCATED TO RESTORE REDUCTI ONS I N THE AREAS OF MEDI CATI ON

11 SUPPORT, ALMOST A M LLI ON DOLLARS; COVMUNI TY RESI DENTI AL CARE
12 OF ABOQUT HALF A M LLI ON DOLLARS; AND SHORT- TERM COVMUNI TY

13 | NPATI ENT CARE, OVER A COUPLE OF M LLI ON DOLLARS. I N CLOSI NG
14 A CHS A WULD LIKE TO EMPHASI ZE THE COSTS FOR UNI NSURED

15 | NDI VI DUALS W TH SERI OUS MENTAL | LLNESS IN THI S COUNTY WLL BE
16 ABSORBED SOVEWHERE I N THE COUNTY SYSTEM THE REAL QUESTION IS
17 WHERE THESE COSTS W LL BE ABSCRBED. WE BELI|I EVE THAT THI S

18  SHOULD BE AN QUTPATI ENT CARE W THIN THE MENTAL HEALTH SYSTEM
19 RATHER THAN I N MORE COSTLY AND CLEARLY LESS APPROPRI ATE

20 LOCATI ONS, SUCH AS THE COUNTY JAILS, HOSPI TALS, AND CRI M NAL
21 JUSTI CE SYSTEM THANK YOU FOR YOUR CONSI DERATI ON.

22

SUP. MOLI NA: THANK YOQU. GLADYS?
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GLADYS LEE: GOOD AFTERNOON, MEMBERS OF THE L. A. COUNTY BOARD
OF SUPERVI SORS. MY NAME | S GLADYS LEE. | AM A MEMBER OF THE
BOARD OF DI RECTORS FOR THE ASI AN PACI FI C POLI CY AND PLANNI NG
COUNCI L, MORE WELL KNOWN AS AA.P.P.C.O N, AND THE CHAIR OF I TS
MENTAL HEALTH COW TTEE. |' M ALSO THE VI CE- PRESI DENT OF
PACIFIC CLINICS, WHICH | S ONE OF THE LARGEST CONTRACTOR W TH
L. A COUNTY DEPARTMENT OF MENTAL HEALTH. WE WOULD LI KE TO

BEG N BY COMMENDI NG ALL OF YOU AND DR SOUTHARD FOR

ESTABLI SH NG THE STAKEHOLDER PROCESS TO | NVOLVE CONSTI TUENTS
OF THE MENTAL HEALTH COVMUNI TY, ESPECI ALLY MEMBERS FROM
UNDERSERVED COVMUNI TI ES, SUCH AS A.P.P.C.O N., TO COVE
TOGETHER AND FI ND RESOLUTI ON TO THE TERRI FI C AND HORRI FI C
BUDCGET CRI SI' S FACI NG THE DEPARTMENT FOR THE NEXT FI SCAL YEAR
A P.P.CON IS VERY PLEASED W TH THE STAKEHOLDER PROCESS. A
LOT OF | NFORVATI ON WAS SHARED AND THE DI ALOGUE THAT WAS SHARED
BY ALL STAKEHOLDER GROUPS WAS EXTREMELY PRODUCTI VE. WE ARE
HERE TODAY TO SUPPORT THE BUDGET RECOMVENDATI ONS FROM THE
STAKEHOLDERS GROUP. THI S RECOMMENDATI ON SUPPORTS THE
CONTI NUI NG VISION OF A.P.P.C.O N TO PROVI DE SERVI CES I N THE
LEAST RESTRI CTlI VE AND MOST COST EFFECTI VE SETTI NG WH CH

| NCLUDES COVMUNI TY- BASED OUTPATI ENT, RESI DENTI AL, AND

| NPATI ENT LEVELS OF CARE. MORE | MPORTANTLY, THE RECOMVENDATI ON
SUPPORTS A CRI TI CAL COVPONENT OF A CULTURALLY COMPETENT SYSTEM
OF CARE, VHICH IS COVWUNI TY OQUTREACH SERVI CES, TO ENGAGE

| NDI VI DUALS AND FAM LI ES FROM UNDERSERVED COVMUNI TI ES, WHO
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1 GENERALLY HAVE A GREAT DEAL OF STI GVA ABOUT RECEI VI NG MENTAL
2 HEALTH CARE. THE RECOVMENDATI ON ALSO SUPPORTS THE SYSTEM S
3 CAPACI TY TO ESTABLI SH BENEFI TS, AN ALTERNATI VE PAYER SOURCE
4 FOR ELI G BLE | NDI GENT CLI ENTS AND THE PURSUI T OF SAVI NGS | N
5 ESCALATI NG MEDI CATI ON COST. THERE' S ALSO AN | NCREASE I N

6 ALLOCATI ONS FOR SELF- HELP, PEER- TO- PEER SUPPORT, WH CH

7 A P.P.C.ON DEFINTELY SUPPORTS. IN THE LATEST UTI LI ZATI ON
8 DATA DI STRI BUTED BY THE DEPARTMENT OF MENTAL HEALTH, A.P.1.A S
9 REPRESENT OVER 12% OF THE L. A. COUNTY GENERAL POPULATI ON AND
10 10% OF THE TOTAL COUNTY MEDI - CAL ELI G BLE POPULATI ON. HOWEVER,
11 OUR UTI LI ZATI ON OF MENTAL HEALTH SERVI CES CONTI NUES TO LAG AT
12 5% OF THE TOTAL CLI ENTS SERVED. VWH LE A . P.P.C. O N. SUPPORTS

13 THE DEPARTMENT' S GENERAL PRI NCI PLES OF PRESERVI NG SERVI CES TO
14 THE MED - CAL POPULATI ON AND CURTAI LI NG SERVI CES TO THE

15  UNI NSURED, WE URCGE ALL OF YOU TO SUPPORT PRESERVI NG SERVI CES
16 TO | NDI GENTS FROM UNDERSERVED GROUPS. THE PRESI DENT' S NEW

17 FREEDOM COWMM SSI ON REPORT CLEARLY NOTED THE TREMENDOUS

18 DI SPARI TIES I N THE UTI LI ZATI ON OF MENTAL HEALTH SERVI CES BY

19 ETHNIC MNORITY COWUNI TI ES. A P.P.C. O N RESPECTFULLY

20 REQUESTS YOUR FULL SUPPCRT OF THE PRI NCI PLE OF NO LONGER

21 I NCREASI NG THE DI SPARI TI ES TO UNDERSERVED POPULATI ON AS WE

22 DELI BERATE ON THE BUDGET FOR NEXT FI SCAL YEAR THANK YOU.

SUP. MOLI NA: THANK YOU.
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1 BOBBIE WLLIAMS: GOCD AFTERNCON. MY NAME |'S BOBBI E W LLI AVS.
2  WORK FOR THE DEPARTMENT OF MENTAL HEALTH AS A PSYCHI ATRI C

3 TECHNI CI AN. | HAVE BEEN EMPLOYED 24 AND A HALF YEARS. WY

4 CONCERN W TH THE DEPARTMENT-- WELL, FIRST, LET ME SAY, AS A
5 MENTAL HEALTH PSYCH ATRI C TECHNI Cl AN, | AM AWARE THAT WE ARE

6 FACING A $44.6 M LLI ON REDUCTION. |I'M ASKING THI S BOARD TO

7 PLEASE PRESERVE OUR CORE PROGRAMS AND TO RESTORE OUR

8 CURTAI LMENTS. WE DO SERVE THE | NDI GENT CLI ENT. HOAEVER, |F WE
9 ARE FACING THI'S $44.6 M LLION REDUCTION, THI S WLL I MPACT OUR
10 CLIENTS, OUR CLI ENTS THAT DO NOT HAVE PAYER SOURCE. | ALSO SIT
11 ON THE STAKEHOLDER COWMM TTEE AS A DELEGATE, AND | CONCUR W TH
12 BRUCE' S STATEMENT EARLI ER, WHAT HE SAID. ALSO WTH RAMON, H' S
13 STATEMENT I N TERMS OF HOW EFFECTI VE MENTAL HEALTH WLL BE. SO
14 |"M ASKING TH S BOARD TO PLEASE RECONSI DER THE CUTS, THE BI G
15 CUTS I N OQUR REDUCTI ON AND PLEASE RESTORE OUR CORE PROGRAMS.

16 THANK YOU FOR YOUR TI ME.

17

18 SUP. MOLI NA: THANK YQOU. ANY QUESTI ON OR COMMENTS? THANK YOU SO
19  MJCH NEXT, WE HAVE M KI JACKSON, MARI SSA PARSONS, ROPER

20 SPI'VY, AND LOU S RAFTI. | HAVE TWO PEOPLE COM NG UP. ALL

21 RIGHT. |'S ROPER SPI VY HERE? YES? |'M SORRY?

22

SPEAKER: HAD TO LEAVE. HAD TO LEAVE. HAD TO LEAVE.
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1 SUP. MOLI NA: OKAY. THEN COULD | ALSO HAVE M KE NI KOLAUS? ALL
2  RIGHT. HOW ABOUT REBEKKA ARMSTRONG? ALL RIGHT. THEN THAT'S THE
3 END OF THE W TNESSES THAT WE HAVE FOR TODAY. UNLESS THERE' S

4 SOMVE LIST THAT |'"M NOT FAM LI AR WTH. PLEASE, MKI.

6 MKl JACKSON: H

8 KHAMBREL: HI

10 SUP. MOLINA: HI.

11

12 MKl JACKSON: YOU KNOW | CAME TODAY TO TALK ABOUT THE CUTS I N
13 THE AI DS BUDGET. AS YOU ALL KNOW WE LOST $3.3 MLLION IN

14 FEDERAL FUNDI NG THI'S YEAR IN THE RYAN WHI TE CARE ACT, TITLE I
15  FUNDI NG SO THAT MEANS, UNLESS OTHER FUNDS ARE FOUND, THESE

16 SERVI CES ARE GO NG TO HAVE TO BE CUT BY $3.3 MLLION. THAT' S
17 1.5 MLLION IN MEDI CAL SERVI CES ALONE W LL HAVE TO BE CUT. WE
18 HAVE A BURGEONI NG CLI ENT POPULATI ON AND WE' RE LOOKI NG AT CUTS
19 AND WE' RE LOOKI NG AT HAVI NG TO G VE THESE PEOPLE HEALTHCARE,

20 AND WE' RE SAYI NG HOW CAN WE DO THAT? AND WE' VE-- SOME OF OUR
21  ACENCI ES HAVE PRETTY WELL MADE ALL THE ECONOM ES THEY CAN MAKE
22 ALREADY, HAVE MADE ALL THE CUTS THEY CAN MAKE ALREADY. ANY
MORE CUTS W LL CUT DI RECTLY | NTO CLI ENT SERVI CES AND, | F QOUR
CLI ENT SERVI CES ARE CUT, |F OUR MEDI CAL SERVI CES ARE CUT,
PEOPLE ARE GO NG TO GET SI CK. THE ONLY THI NG THAT KEEPS PEOPLE
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1 WELL ARE THESE MEDI CAL SERVI CES AND SO WE' RE ASKI NG YQU, AS
2 THE PROVI DER OF LAST RESCORT, TO FILL TH'S GAP FOR US. | T WAS

3 DONE IN'96 WHEN WE HAD A CUT AND WE' D LI KE TO SEE I T DONE

4 AGAIN AND WE FEEL I T'S VERY | MPORTANT. THE OTHER THI NG THAT WE
5 WOULD LIKE TO BRING UP IS THE BEI LENSON HEARI NGS. | BELI EVE

6 OUR ATTORNEY SPCKE ON THAT YESTERDAY, THAT CUTS | N MEDI CAL

7 CARE TRI GGER THE BEI LENSON HEARI NGS AND WE THI NK THAT, I F

8 THESE CUTS ARE MOVI NG FORWARD, THERE SHOULD BE BEI LENSON

9 HEARI NGS ON THEM

10

11 SUP. MOLI NA: VERY GOCD. THANK YOU.

12

13 MARI SSA PARSONS: GOOD AFTERNOON. MY NAME IS MARI SSA PARSONS, |
14  WORK W TH THE GOVERNMENT AFFAI RS DEPARTMENT, WTH A HF. |'M
15 HERE TODAY REPRESENTI NG A. F. H- AND OUR CLI ENTS | N ASKI NG THE
16 BOARD OF SUPERVI SORS TO RESTORE THE A.1.D.S. CUTS DUE TO THE
17 RYAN VHI TE TI TLE 1 FUNDI NG CUTS. AS YOU VWELL KNOW L.A. COUNTY
18 |S FACING - IS CURRENTLY FACI NG A VOLATI LE SI TUATI ON I N THE

19 PUBLI C HEALTH ARENA. THERE ARE AN ESTI MATED 50, 000 PECPLE

20 LIMINGWTHH1.V. AND A 1.D.S. INLOS ANGELES. THERE W LL BE
21 AN ESTI MATED 2,000 NEWH.|.V. CASES TH S NEXT YEAR, WTH A NET
22 GAIN OF ARCUND 1, 400 PATI ENTS DUE TO ATTRI TI ON W TH DEATH AND
MOVI NG, ET CETERA. AND, |F YOU ESTI MATE THAT TWO- THI RDS OF
THESE 1, 400 WLL NEED PUBLI CLY- FUNDED CARE, THAT IS AN

ADDI TI ONAL TWO M LLI ON THAT WLL NEED TO COME | NTO THE SYSTEM
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1 JUST FOR THESE NEW TREATMENT SLOTS. TH S | S CLEARLY A VERY BAD
2 TIME FOR BUDGET CUTS. WE WOULD LI KE TO ENCOURAGE THE BOARD COF
3 SUPERVI SORS TO LOOK AT ALTERNATI VE WAYS TO FILL I N THE GAPS

4 WTH THE RYAN WHI TE FUNDI NG CUTS. PLEASE DO EVERYTHI NG

5 NECESSARY TO AVO D CUTS I N DI RECT SERVI CES, ESPECI ALLY THESE

6 ALL-1 MPORTANT MEDI CAL SERVI CES. | WANT TO ASSURE THE BOARDS

7 THAT A HF. IS ALSO WORKI NG AT A STATE AND FEDERAL LEVEL TO

8 TRY TO GET THESE CUTS RESTORED. | ALSO WANT TO THANK THE BOARD
9 OF SUPERVI SORS FOR PURSU NG THE RESTORATION OF THE T.M P., THE
10 THERAPEUTI C MONI TORI NG PROGRAM FUNDI NG AT THE STATE LEVEL.

11 A H F. STAFF JUST RECENTLY MET WTH DAVE MARIN AND | S

12 CURRENTLY LOBBYI NG THE SENATE BUDGET HEALTH COW TTEE TO MOVE
13 TH S | SSUE QUT OF COW TTEE AND TO SUPPORT THE T. M P. MONEY

14 COM NG BACK | NTO THE COUNTY AND WE JUST WANT TO ENCOURAGE YQU
15 TO PUSH THE SENATE IN DO NG THI S AS WELL. SO THANK YOQU FOR

16  YOUR TI ME.

17

18 SUP. MOLINA: THANK YOU. | T'S MY UNDERSTANDI NG, WE HAVE A

19 COUPLE MORE SPEAKERS. BRI AN BROOKS. |'S MR BROOKS HERE? NO?

20 HOW ABQUT. ..

21

22 MARI SSA PARSONS: SUPERVI SOR, |'M SORRY, CAN | ALSO LEAVE A
STATEMENTS FOR QUR CLI ENT WHO HAD TO LEAVE?
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1 SUP. MOLI NA: ABSOLUTELY. THAT WOULD BE HELPFUL. HOW ABOUT
2 PHYLLI'S LOPEZ CARUSO? CAREY TEMPLE? ALL RIGHT. WE WANT TO

3 ENCOURAGE THOSE THAT MAYBE DI D NOT-- WERE NOT ABLE TO COVE AND
4 TESTIFY, YOQU CAN PROVI DE WRI TTEN TESTI MONY TO US AND WE' LL

5 RESPOND DURI NG THE BUDGET DELI BERATI ONS ON SOVE OF THESE

6 |SSUES AND I T'S MY UNDERSTANDI NG THAT OUR NEXT SERI ES OF

7 BUDGET SPEAKERS W LL BE ON TUESDAY OF NEXT WEEK. SO .. [

8 INDISTINCT VOCE ]... TODAY' S BUDGET HEARI NG I S CONTI NUED TO
9 TUESDAY, MAY 18TH, AT 1:00. AT THAT TIME, THE BOARD W LL HEAR
10 TESTI MONY FROM THE DI STRI CT ATTORNEY AND OTHERS REGARDI NG THE
11 2004/ 2005 PROPOSED BUDGET. I N ADDI TI ON, TO ALLOW MAXI MUM

12 PUBLI C | NPUT, ADDI TI ONAL WRI TTEN TESTI MONY REQUESTS CAN BE

13 FI LED THROUGH THE CLOSED-- THROUGH THE CLOSE OF BUSI NESS ON

14  FRI DAY, MAY THE 21ST. THE BOARD S NEXT REGULAR MEETI NG I S

15 SCHEDULED FOR TUESDAY, MAY 18TH AT 9:30. THANK YOU SO MJCH.

16 AND SO, WTH THAT, WE WLL ADJOURN. THANK YOU.

17

18

19

20

21

22
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